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H*TEI: - PRE_'qNT: Mr. E. _-c. Hoskins, chairman. c.il;;,i?ii"."::"1'"I???i;11?X.";;;iV"",ii1',ii!1l,"il'"'j"l"li:i:;
STAfF PRESEFT: Ms. Kath.Accounrlng; Ms. "u" o"^-lTttt^on, 

Director, Knox

;i:ili:;.;:;,fr :. jiJ;t::,sii:T"J,:.;.*'1"*1,*i"n,',""::*""#Tli
-"1::u:!:., x"i 

-r,iiJ.ii{ 
iiX':"n*:t , 

^ir..".^atednsv-stems; Mr. Drevr
Knoxville/Knox county ceographi. rnrt..uiion" !i,ja.ir".ar, 

Direcror,

APPROVAL OF UTNIITES:

ji-H'd:{'fi:+"'Jj"*r-i:i,*-'l.--lJ""iii.t??ii";.;ilT$:
i;;ii qii#.:r" *:iq"i "?r1i;i}:. #'*i"i r"ri: *:. ::
;ii:,3:":"',?"fi$i',",i,l,,lji'".,"J U%i:::i!iul"n-il;';;;"",lliisio;".:';"J";T#.",i.;..ii';.i.ki{"'.,itr.}1.,*:e,a:;

AERIAL PHOTO UPDATES:

John Lutz explained al:a jn_. cIS tas planning to do the firsti:i:"ir:iiil.ls:.ii,"::r,"r*il3-l_"i"_Hx"i;Li"ff g"iit:;.t"?:

$i5,ffi rit't+i{hiiir*Tg*"+i':ffiaerral photos to dete

:::::',ff i"is""*",'"o1"*x'n'..1?!lr1.ir.it,tt*,;t""ii.:t:
xiit-",]f :!ii"tx',,'fl t;","*il3;-.,J"**:l$ii";*".o..";;:
i?ijlTlir,i..r,.d ror a vore and ., i._il,u.ji." ,ifoted 

in the

CAPTTAL COST ALIOCATTON:

John Lutz explained tc:d""i,""xti*"i1iil-"'.'.?Tiii{-i:Fii!?"".'i;,'="{.:IJy::
i s a probl 6m "i "n .1 " 

-ffi 
lnJi5l'o.1l, "ij"ili t 

I i 
":1" 

*r,_*l;



:::.:".?."i;"p-Jl;:."iil".i."i::i^-,i.i_,*:-o-!"rundstart_up

ff li;+-!ti,l,f+t111'."#iritl*-Tli:=**T"'+i*pav i n s t he ;; ;;;"; : I 
"* 

l?k.,. *" li t".:',i:" r'"'ii, ;'C]:"il lfii:: jr.i:::{,.' j,".j,;li*H^r"i-1r;;:;"if i,:"::r:",..#r:
13199 yirr ni"l,' p"ui o"i n"".'q,T 5"".s""=, 

""r"",::: payu."r< on-liJ
:f i;i:::::'J1::,"""?i".;,!;if .J'"1-s!1.iiiS:T':i;:i;l?

i:l#*" &i *:".i!""":xl :1"[":li^.*i:i. to conrinue
S:#.:H.:,.*r""e1iT.',.iJ;""i..r..i:t:,n':iirU:"i$:*ii
ff $, i? iJ :$::f X.r,.i .;. r. i _ p. ;; il",.H:i.:.il:"1::, :: ll:asreed tha r *;- ;, ; :ir'.ri'oi"..f&"'":i."..irr*.d. " 

a r I menue rs
"' ii ii id' ff"" :H?? _:.:r " " i " u t r o n.- u,iJ'J'lHt J T "" ::; j"'i " l::
*::Fil:,if ,r#i.:1"*;"":x"f'11.x1'"1tH.-'ti.if ;iilii

ADDITTONAL BUSINESS:

Mayor Ashe asked if  al

;li+,+i:{#;"^r'.a?l+:1i'+..,"..,i11'{#,f ;T[:iii""H::"tl:Tr?fl'0.""'""o-r-investnentuutlii"'t'iiJknow.the.,ut"'"iln-il-".i"1"r:'r'"'d"og*""",Ti.ij+:TII::5ti3
ilIi;"filiiiil."sreed to p'.pu.j " ".J"J' rl"=ii."::it'F:ri:i

ii:i!:"il.i*"-,_.!T:**ll*t._1.t...i..#".x.?t,s.""iilg:iiiiff 1.,:i11r".t11i::aiiiHli*:*i"*::;.i:;:"*";:::
mi j*:;:;::Ili:ll'yr:J.i1.:1$,.ji#J;H#tr:,:i:.i;:

ANOIIRNIT{ENT

NEXT UEETINGs
Bu i ld ing .

I ' l a r ch  12 ,  1990 ;  8 :30  a . rn - ,  Roorn  549  c i t y l coun ty



IIINTIIES

POLICY BOARD

^ - M a r c i  1 2 ,  1 9 9 0  a t  8 : 3 0  a . m ,qrry-County Building, Room 549

F,I:E::_ 
pR:sgNT: Hr. E. _c. Hoskins, chairnan. cen€i:f, :,i?Ji"iJ'"'i'r[T'-?i;"TliX.";";l-J;;'":tiI;'J,"ff,i'ii,,'l'li3i5;

i:$L:yd:"'":.'i;.frj.'jt #1lirton, Di.rector, Knox counry cenrrar
:I:!"T:,ir.. o.."-r,ui"J.ii?i.'dorlt.r...r."".k.fl;-.::Jl::",i*j:;::f
iiSli i i i.z?il'"""?,.";. f 

'lJ.'???" 
*;X;" L., .,, tlt #,, o i re c t J il'

APPROVAL OF MTNUTES

The ni.nutes fron thes, ̂ r s s 6, * J..''o-.t "'d',i. n'"' ".1,? "j i.# ?i.r!i;l"yi i i,, fl ; . " ill3ll
li3"_l.T3ll". ri? X?p.lT: -th" .min_ures .nJ-fi ui.i-a.n. seconded
voted in tri. .-i r. .",ifa.iff-, 

catled for a vot6 and att menrbers

AUENDIMNT TO TRT-PARTY AGR.EEMENT

Yl;#lt'li ff:'i:li: :l:: 'l: r"o t-o-sprit the prlncipal and
::f ii'"i;i j:ii:i"i;,:,.".ffi".-:i1iJ"'!ff :;il;":::"'{',lSl'li!
:a;:x"#.'*?.;i:i.:il1f:l{1.:':'.jr"i:l'"'".:"i:lf i,''=;ii::
H:,+'*{Hf ;;i.;":itffi #i"i,:'.1f f$";.'q"ji;i"norTIZEElirr to=: ;. i;;.l5:8"::d. 

chanse is to allow equiprnent

:*::n:i;:"ilii:,;i"illl*i...""a{*.,."",];:;i:;."i-;"+i j
G' 

3;t:i5i:* 
Anortization (as deternined by rhe poricy

t o  t he  p roposed  amendmen t  fo r_sec t i on  t r9 f l .  Mr .  Kesse l  nade::i,l"*i:i:T"i.Jtr.1",."*1."1i"";1y""".,*xi'.:li.illli!:;
The Chairnan then asked 

-for_ a hotion to approve the twofi li!"l'fili i..,i..lnlHl .; :i;.1:i.il;ix"gii""l.*;"i,L ff ";;:



iIT;*"' 1"";'"""t i:t..l ] ; - u^'1. with the rev i sed s€":.tntn"'p.olo;J:T"t'f 1.,,5:";:!Tk".,:i"iE"*,..X:ir:.YF::::l
;:I:'"f."x.,r..,"".11x?xl:,..":.il"l;"i*ri*ti';..lcrl,edf o;-;

DIRECTOR IS REPORT

"'i!l!'-t*:l:%""'"'.'ri":":l:"xl';";'"'"7.*.fi 
.*."j'yrits::";llg

lilit',,1*'"*',;"J":t*'::"1.',1':"::'",'.:"::"t.Y";"li!;
:ss:!:illi;=t:"":""xi'f"'":iH.J'.:':'T;:.i".1'#*t::
cornpreheni j.ve";L--r""rt#"ti'l'J"1,.rt""rfi".:l:i:"'".J. j:i

!;;ff #i:1"::*",":;..ii:.$;1;:,'.?*"1.^..it#"il.:
"' 

til; il,ll, 
"i3:;:'1-:1?t 

lhe rirst rebare or interest rron
participanrs. Tf^":l] l?: 'ht" been made to each of the

::;.ii""1'r".{;"'Jff 
'1x'"[1".1i."'x".'1iT'."l"Eli;mdii

"' 
li: 3iI::::..91IS"".:.i;: :f3:..":" lli_"?,.ry Board on
no progress has.tt.iuur"att^.i....,**"a;1;r_j:.ll1ffi J#:ffi #ii:;
trpinlr#,...+:":.:;lg*-t*:l:i**.ll."tl*rfi li
:*""*lligl_;.""T*.11..:fl :"olr,:.,."; j*.jsraredthat

*iesirn,",ri""r.l*ilt::".:{{;t":i.".8$"a$t!iiryf, ::
Il: T*="i:. ;"r. ._11 -"o 1 t, so.-.a u & n ;"i" a;ir.tl Jliii.l ;
**:l*..:i';:,iii,oli"?J"?i?0,:liiH.',1'=. ;iililf i!

ADDTTIONAL BUSTNESS:

::;. :li'^'J:J".1t1?1 ii' 1""" 
":Il 

]^. ":^,( ̂Di rec t o r o r Kn ox c.ou n ry

d;ir#1'.":f,r5r'*Ti1t;ltir[rt,i.'*t*::ii'.$'l;i:;iporicy ,Board ; .;"d:="::gl:li:.";:injj'?"".f1 i::l il:;: i i:i' ;::?"'l; r1?=' i? # i",1."=::. g,. ",n., * I. :i'b. :. .l:



average nonthly Lnter

*e'*s$:=$strh-$$-s*ffi
ADIi'OURT'UEN'T

[r{Em [I|tERlIlfc: Uonday, !,ray 1,4, :rggo at gr3o a.n.



l.llNIIIES

POLTCY BOAR.D I{EtrTTNG

U a y  1 4 ,  1 9 9 0  a t  8 : 3 0  a . n .
Roon 549

UEIIBERS PRISEITI: Mr. E.KUB ; -Hon. o*nn. ;'";,;i, " i"1...*lli;r*i'.?1i1,r,,ff ."#j 
[ll"n3l;ParnetI, city Engineerinq lrepresentinl ";;;;;:;: i  .

srAF!'pRESNr: ur. David Reece,_ Manager, KUB rnformation servicesius. Kathy Hani lton, Director, 
^knox ci,-ir"tv' c1.-ii1"i. al.Jount tnq ; Mr.

iil,,""".Id, ?:?".:1"1.�..""" Direcror, citt of x,,o*.,ir1"; and John

APPROVAI, OF !{INUTES

fhe ninutes fron the breviorl-s- policy Board Meeting, March 12,1es0, were brouqhr t; the f loor i6.-;;;;#;:., Davrct Reeceasked for  c  lar i  f icat i (det errn i ne .n.- " "i,-.-" #' i iili;:i ] :t i.." 
":::::i:. 

?H J.:* ;:stated that on March r3,,.- trr."_rgi:."1;' "J'jra "pp=rl""="u a proposal
!3- -:.-"_, avera.ge nonthly 

-rnterest rates to caLculate thernEerest on the reserve funds. Ouuia a.fal i ' f- ana .rra_ag"nonthly rates would be,used-to a"i.rrin.'- i 'n? interest rn thefuture. John Lutz exbr"-_i^""'t"i"i"iiil.Eii'iil'Ent"i:.5::;';::1".1:"H:"J.I.i*!
acEuat returns on the investments. David n"aa. tiran rnquLredabout a statenent nade in- trre previous- ioi'ic'y- Jiara ueetlnqpertaining to the loss_of .uppoit 

- 
i i"r' i-p-J.rin""the editinqprocess as beinq Dart of the_ r-eason i"i tir! 'aJ..v rn toadinqthe. database. lrf. lutz expr.ai.ned that ltpc had &iscontinuedediting support to begin - work on ,oring--rip. .ra to

:?:::l!f.r" on inprovins addressins i"r-"-*iti"n ] rhere uasoascusslon about the inthecrsandd;;.;.-#"."nt"'lr'"..".'.nT"",::ti.ii".Hir:i.nil
Ueetings.

l{r.  Kessel then asked 
-for a descript ion of the process forupdating rnaps vhen chahges occur. Mr. Lutz explained theprocess and there rdas diourd be ;;.;;-;; :;; 

-"ffi!=","j?:,i.i",1"?.:""" the crs users

Mr. Lutz inforned everyone of -the plans to work. wrth CityBuitding rnspection to int_erface 
- 

u.i" 
--U,.,!-f jr.ng 

pernurtracking systen Lrith t;i;;;-'.i,=";J':;'.il"..t_".ni."i j".J"...j.;.i1..1"i1:ilri""irHii;



Ui; ' 
-irT."t".."-?'r.';1.::1":l:liutns. lresented a problen to the

stated that .o:.,rtlo,ritt -1oT of the problehs witn conaos ini
arrnosi on l- ";;;;':"..:tl.io .be 

ldorked out to handre then

Mr. Lutz inforned th.e. 
fol lcy Board of the ConprehensiveAddress ing com[ittee wnicrr -rqpc. na=- ?-oi.J to",,.=.tltr i..h better

l?l].:l:: and procedures, 
,ro. uaa."""lii.-" 

=r-#." 
was sonedlscussion about the problens wittr adarlssinj ina tne goafs

::::."fi"t". 
comprehensive aaa."i"i"s---c'Jilii"ti prans to

Mr. Kessel tnade a hotion to approve the nj.nutes and Sanparnell seconded the rnotion. rni:- crralrrrin ."i i lo ro" . ,rot.and al.l nenbers voted in tfre ateirnaiive:-. 
---- '

FTSCAI YEAR 1990 PROPOSED BI'DGET

!Ir. Lutz sunrnarized th

iril,..T"ff'll-i;fi :'(x"J"-:?i::n'."u3oi;'n1'n."1'??:1"t""t:::
The Sa lary  I ine  i tenaaa u ""w' e,np iL-v;T :::1""."?i." :":. ff 

.;j;:;r".rhe p r a ns t o

Travel and Traininq

*lr!*F":1i,.1il,::iq.lif i,li"1i.,X'"l..lii'*.01i,..,fi ili
ff :";i:;;'l"f ;"tili"r",:t'.".".tt:'"p"u'nt"J-liiiretronorarr

:p:::! i .g expenses are 
-up due t_o an increase in the anount ofp roEter  supp l ies  needed to  p roduce . "p . , . - - -  

- . .  ' .

Mr. Lutz explained that the Contract Services l ine itet!,included the cost of 
-a, collputer operator vhich Autonatedsyatens provides to attend 

- 
tne pr.oiler--urra-.-i".ro.. tup.backups in the evenings ana on v""ierra"

Il:: _E_q]{pnen: -tine iten in-cludes the cost for officeequrpnent and furnitur€
xathy Hanirton, c"nt.. i i t^1*3--1"-t the nev Grs offices.
n."_;t jp,;;;';.;;;A':.T?itTil?."j:r?=r:T"*e..:l:
srnce rhat money needs to be spent t" pr-.""i1.ih!"i..nrnqor excess interest. The_ current balance of the bohd fundrs -_9L95- ,  1Z4 .OO 

_and  S tSOj .OOO.OO has  been  ob l i qa ted  fo rp_ranlrnerrrc_ updates. this vourd r"u"" i1?iuT.. "rapproxr.nately 9:.6, ooo. Mr.- L-utz ;"d" ;;;";Ji'fi1,.. .n.new equipnent be purchased fron this "."r"-i"l"i ;;tun""anq rhe anount allocated in the budget ;-;;; i";:
!lr. Lutz explained that ttre Equiprnent Reserve line rten .is inaccordance rrith the Tri_party- ei"""r"-"t-ri!i"-Tt= or.. .g"""a!o set aside t2t of the totar elulpneni ;; i; i icn year ror



equrpnent replacenent-. 
-Th-is, I ine. iteD increased sl. ightIy due!o the purchase of add.irional equip."nt-l i i l- i !1.. ,onn ,,ut"explained that if equipnent iJ .tfa--o" 

-. i.-t i l la 
auri.g tL.upcon ing  year  th is  c6s t  w i l l  qo  Oovn.

The Aerial photography Reserve fund vil l  renain at g7O,OOO.OO.
lraintenance costs are^^up fron. rast year due to additionar
;:iii$::":* an increasL i" ti,","nirir-y- "ilisl ro" o,,_=it"

T5tl::ei . ?:1*tr'h1".1"-1i:y- :" thc ipa r and interesr payrnents is
expenditures fo. th."tount 

is up 2'7t over the estinated
r"is.t.a -i. " t i;;, . 

- ;..'l::::l .:i".." "X:i. .Jn. "Jji".::.;. 
ii:prr'ncipar and interest- p_a.r'orent. "na i..-iii"-!Li.o there eere5 years of palrnents renal,ntnq.

OUISIDE REI'ENUES

: i l : i . t l t :  bes inn ins " {  
!h :  y :ur  941,806.16 has been credtedtoward the budget iron outside sale!. 

-;;;;".T; 
;s 12, ooo. oo wni6n is vet_ to u._"."a1i.i,^ "ii-""-;"ii"J;Iiffi .:il

*;:i"":: 
esr,eoe.o6 or s.5r "i t;."-;;de.;Ja operatine

::!1,i":, inforned the 
_policy .Bo_ard that rhis anount couldcnanqe because there is. sorne talk una"rv"y-Tiir, the Firsturtrity District, concord rerepnone, liJti; 'cii. i of Farragur

llg:t. !:"9"ins participants i, tnl, 
-iis -i-v.tli,. 

Mr. Lutz
;:i:::.:n.. 

he wourd keLp the p"rr"v i�"^"rjiii7,'i:mea or tnese

Mr. Kessel stated that if a proposat is nade to theseutilities ir nust be ._1._.:1",t..i" !!-iia" ..,,liiuu.r. to anyutility. ltr. Lutz explained that thq cr! 1.-?.^.rrq o, .fornuta that could be lppriea to-eveiy;.;:- 
.- .,

IT..',.1*1 further explained.that potential users vould beorvlded into severaL d ifferent, categ-ories. 
-onJili"go.y 

rroufaDe rhe participant caregory wnicn wjura t-e r i i iJ ii i.. util ity.rhey wouLd Farricioate- 
_iri the 6rs ; ;; Kd, 

. 
i i l" crty "nacounty and have a diffe-rent co6t t"ar,riu 

-.L-frln ""oneone 
!,hoirould be a subscriber. 

_.1-1"-1...r_g". 
-iis=ii 

ul,?, 
,i.,divid,rar,

a conpany such as an en?in:elils ti., urii-r"uri periodicallyconnect to the systen to get. int-onuii"". 
-tl-.y*i"""rd 

purchasean annual license and, tn"i. .".i"- """ra 
^i-", 

i l l"o onty onusage. A1I users "ootd,lyy ana naintain lnlir 
-Jn 

"qurpn"ntand pay the costs for using the .V.i"". 
--

There was discussion abou.t all.or{ing these partic).pants toserve on rhe Board. !rr. Kesset .iuE"J-t-rr11 'a;:,"".,r" 
or, an"Policy Board the init ialpaia Ly d" 1i,i",.1,1't# ;:?:i Ji;".lt.r."" f:. "?":HTt;;:.fl 

:j



scated that these pi
aqvlsory capacity. 

rrt icipants could sit vith the Board in an

Mr. Lutz then asked ,.

-tn".luag"t. li;-y]ir :"11v:1-had anv questioris concerninsr
Livins Ad j ustue.t 

- 
;;IT"ft 

'rt, 
:!5 i ;t H.i"X""1a" r"i'c""i 

-"i

lgdgv.. Mr. Kessel "*prui"-"a".^i"* 1'",'j:--"ldq"! was adopted
that it ""ufJ-n"rr-" 

exp-rained that this vas J
approval or tne rinart?a'"^' ull- il'it'i""""1r r?""tt;":.t'T::

Mr. Kessel nade a not: --

;ffi ::*;:i:.T:1il.*:ilii*:;::.,iJ."1.".,Ti,Ii;ti5_lli
STATUS IJPDATE

The last tlro renaining 
^proferty n'ap sheets have been acceptedrron Baker bringing tne "onrr"r'.iori .-ii-i.i1ir'J=t. a close.

;::r":'"t1X:".?:1 ."[,nl!t.-.q"u.'". updates is conp].ete and has
stuaents liii-;. ;;:.. 

EIle next several nonrhs severat u!
select nap rrr."tt tof^il3"I"tln 

ut to revielt the photos and

The spring newgletl
approxlnatery ,uo o";!i". 

ntt been printed and naiLed to

TIIE COI{ING YEAR

lfr. Lutz stated that

;;il:i"i"*:ili"l:$.TT,"i:s:i:i"-!::,,,.,1.."",,ft il jf",d;
wit.., "nJ-ii3t;;;;;:": - rtoT outside salel; ""tr titrt- c.Jl
autonatj.on or s,ruaivit-.4 

get.conversion underwayi conplete
including "ai..-.-.-i#."-]-?n 

review to recorded pla! work'f row
"na """ ri"l!-iiiiiil, -t orj( with Mpc to aurona+ "oni"g'riiii
"eriar phoioqi"-p;;-- 

ror ress expensive update of n"f" ii-i

Ihere lras sone discussion_about how current the cfs naps Lrouldi!;.'"Jl."iou"l'iit,'."J.1:;..":t1;*-;:i:';;'.;.;;--"i-;;;
fi:t"."1X1ii."l,isJi . 

i:_..f_yodare on the interesr rismres rore ""a - t oi - iil i J -y!ii 
.#".ut "."*-r:". ;l?"ifi :t :, I 3l :$i :li

#.ili.'.'itt.;�?itt.33oll:'glit':"t."""'"'."-J'ir'-.'"="dhuarchis
"!i iur ph"t"'q.L-p-ri; 

"v ' vu' tnrs Hould brinq ttre uaiance oi ttre
equrpnent reserve to iil, :;r.ii?1""tDatelt s1?8,ooo and the

ADJOUNNUET{T

NEXI EETfNG: Monday, Jul l
Building. *f ti"ttt 

at 8!30 a'D' ' citv/countv



tH)

I.{INUTES

POIJICY BOARD XEETTNG

J u l y  1 6 ,  1 9 9 0
Roorn

a t  2 : 0 0  p . r n .
5 4 9

t{El.tBERa PREAENT: Mr. E. C. Hogkins, Chairrnan, ceneral l{anager,KUB; Hon. Dwight Kessel, Knox County Executivej and Uayor Vi;tor
Ashe ,  C i t y  o f  Knoxv i  t  1e ,

6TAFF PREAENtt Mr. David Reece, l i tanager. KUB Infornation Services;
Yi: 5l-!ly I:1i:1":., Director, Knox county central Accounrins; urlJ ln  yorK,  Deputy  F inance D i rec tor ,  Mr .  Sam parne l l ,  D i rec to r ;  C i tyEng ineer j .ng ;  Mr .  Drew Lancas ter ,  KUB,  In fo rna t ion  S. rv ices ;  t t ! .  lu !
19:l: l _? 

i r..!?.r, Metropotitan planning Conrnissioni lar, , l irn ltoore,Lr r recEor ,  Ac tn in is t ra t i ve .  Serv ices ,  Met ropo l i tan  p lann ing
Conrnission; and llr. John Lutz, Director, Ceogiaphic InfornationSys tens .

APPNOVAL OF XIITUTEA

The minutes  f rom the  prev ious  po l i cy  Board  Meet ing ,  I tay  14 ,  1990,were brought to the floor for approval. Uayor lsi i rnade a motionto approve the ninutes and Mr. Hoskins sec6nded the motron. Thechairnan called for a vote and atl, nenbeis 
'voted 

in theaf f i rnaL ive .

COLA R.AISES

John Lu tz ,  c IS  D i rec tor ,  s ta ted  tha t  a  4 .S t  inc rease had beenallocated for cost of t j.ving adjustnents U"t n. "ipi. i i"al that this
gi?:l! ".," for budg-et purpbses only. ltr. Lutz 

'recornrnenaea 
a stlnc rease based on  what  the  c i ty ,  county ,  and the  Ut i l i t i es  Boardhad rece ived.  Th is  ra ise  v i t t -be  e f fea i i v ;  ; " i v  i ,  

- iggo .  
l {ayorAshe nade the notion to accept this reconmendati6n ana Ur. Hoskinsseconded the rnotion. AII nenbers voted in tne i if irrnative.

under the Tri-party Agreenent charges for
-pq lq .by  the  GIs  par t j c ipantg .  Mr .  Lu tz
t ut L.ctrng .Authority (pBA) only recognizes

anq aE this time the cIS Departnent is
Kathy Hanitton exptaihed that;t this t ine

INDIRECT APACE CTIIRCEA

l{r, Lutz explained that
off ice space were to be
stated that the public
City and County tenants
occupying County space.



t h p  p o t i c y  B 6 a r d  w i l r  o n r y  b e - c o n s i d e r j . n g  t h e  o f f i c e  s p a c e  a n d  n o tthe space in the Conputer
to wh6se "p"."'1r,. Cis-l? :1:1.1,-9t"t .there is some 

-question 
is

::l:l?rti..","put#-,oo-,'""'r'rTtT".;:r:1..."""1...1"rt?l;-!3t:.TiEnrs t ine the of f  ice soace-  occupied i . t i i i . ; - iu ; re  teet .  pBAcharqes 99.39 per  squaie foot  m;k ing t r , . -  unn-uui ' i lnc  s11,055,00
:ll:h_ i: no*, paid by the counry. xitr,y ni"iiii.. ll.so rnenrionedthat centraf Accountincr is trying to aete'rnine-ili ' nricn ot the costof the annual audit is payiur6 uy tir. 

-cii 
i-.nJ.l..n.. Thesefigures are not avaitable at this iih; rui-rii i"# 

...,al.table 
fornext year I s budget.

Mayor  Ashe  then  asked  i f  t he ,  g11 ,055 .00  wou ld  be  taken  ou t  o f  t h i . syearrs budget and if  i t  had 
-been al located. .f"fr" 

- i . i"  
etated thatthls anount had not been uu"-ut"a l"-l-nl-. yJ#;. 

"i,iug"t 
but tharit night be possibt e to Day . it f ron the ."ri.inin-g ?r"nce In the

:?:_?:d?::. Kathy.Hanilto; tren statea 
-t[J 

.;; '; '.; had nor beencrosed out yet, but an. ".l,alr-lq- n"a-rt-er uiriing!-J!re aone mightnake it  posgible to take tnrs payrnenC fron Fy ,89_r9O funat6.
Mayor Ashe nade a notion to pay this arnount for offtce space andMr . .  Kesse l  seconded  u re  no t i on .  ; i i - ; . ; ; . J ' ; o ted  i n  rheaff irrnative.

allTUA r

Mr. Lulz surnnarized the results. o-f the r.ork that had been done
:?i!l:ilg, rh" newry. acqu ired ":::: _i n#:Cii'pnv'i*iti. rhe existinspraDrrnetric naps which were based on 1685- jerial photography,currently 462 out of 568 total. ."p. ni.,.-iJJn ?'"-"'.1'rr.u and 245 or531 of the sheets ei l l  requrre Eome chan9e6.

Property rnap6 have .fa O.::__"ol!]ned into a- single allrectory sothat queries based on address.can now search ali larcets in tnecounty, r.{r. Lutz stated rhat the;e ;;.;-"-;;. .*ala'."!-"." vhlch hadbeen tried but were not foun-d in trre piicei"J"r;;;;. ur. Kesselasked vhat problen resut:g it . 
-pi;i;;:fiiEis 

not oeinsfound. Did ir resutt fron.th^e 
_"t.#, .pt11-iri,y-, i-n!'!i""". typ" o.vhat? Ur. Lutz staled that.a significi"t pirt oi-tn'e protr"" ,."a reault of the softr,sare not-.upd;ting i"a"i-iifJ, irop".ry,Mr. Hoskins asked if the softwiare."J. ll-iriq 

^"-"'"? jtJa. !,rr, Lutzstated that the cls was lrorling lrith_ f"t".,jripfr- "n-ihis problen,but Ihtergraph,s priorities vere.developnend-"f 
-ln. 

rr!"." softvareancl Eheir cooperation on fixing the ora sottwaie l;;;."n ress thandesireabre. Mr. Lurz said tha€ rh; Cia ;;; 
-;;;i i i, i i"i.., 

r,ork vith
_Intergr-aph regarding these soft!.are p."uf "r.. 

-'-u-. 
] it 'exins ana ur.Kessel both expressed the need ror tfr'e cr!- l-o' stu'y' ,, ' i i 'aop,, of tr,i.probl.en because of its ihportance.

Ur. Lutz stated that UpC is working to digitize subdj.visions asthey come in for subdivision reviev. ge slated thii subdivision
l!9?::" i.I be a little behind and n" "i."=."J-trr.-iroportarr"" otnavrng up-to-date property infornation. n" .i"i"J ihut ".,..yon"



w o u l d  b e  w o r k i n g  t o  b r i n qh oy . -. u e!, t i *" i t- i Jr#',:H"ilT. ! i;1" :?. "3;J.i";i.; .ffiliit:iuntit the information is ^avai_Iable ."- 
-tr* ..Ji!i",i,, 

Jrn t{ooreorrected rhis quesrion to,sue_ Adans ,i; ;;i"; A:t thia processEaKes a week or . less. John Lutz th"; ;;pr-;i;"j.iLt tn"r. i, uDacKtog  o f  subd iv i s ions  !
perrori upaates--;;';;;" "Il::l 

occ-urred 'hile MPc vas unabre to
Lr,e,"u.ciios.."ii'.,iJ=ou-.iX'"jl.."I';nX.i?""t,l:-:i^iif ".":."if d:
John Lutz then stated that the Technical Conrnittee aa vell  asrepresenratives f rorn the 

91.t1,a. _c"_-.1r11, 
-";a 

iJ;;;;. been Lrorkinson a policy to al lo!,r non_Darticipants to uEie ttre cid.- For exanple,ut i l i ty  d isrr ic ts,  Lehoi i .9r , ty ,  -ana i ; . ; ; ; " ; : -  
"J inn 

"u."  , t . t .a
;:::, T.I],."". 

to have additio;al inr"i^"li""' uy'iiie next roricy

Mr. Hoskins asked vhat Dhitosophy.was being used to figure price.John Lutz explained tnat uasicarty u...".rouiJ !-e cn.rg"d .o."proportion of the databas.e .aev-er6pmeni 1osl--Jqriiarent to tne
lyl*:...f lnap sheecs in their gG_rri;l-. 

-;;"=H;; 
wou].d pay arlcenaj.hg fee which r,rould es6entialfy Ue a ro-yeal a-iortizatlon ottheir starr-up cost share. 1n.o -tn.i- "o"ia-i"i,-ii.illlrrv the sanecos ts  as  the  C i t y ,  Coun tv ,  and  KUB fo r -  usage .  U r .  Kesse l  addedthat they shoutd also aqrle to share in ir i. 'upii iLng coers analprocess.

John Lutz also updated the poLic-y Board on the accountlng Eoftrdare.The software is stilL ueing evafuarea-r;'.;t' d;-;#J! ro. v.rlou"thing6. John Lutz also nJntioned "ir""i.i-" 
'l '"rii".= 

of nontha toevaluale the bil l .s and discus6 lrith the foticy ioira at a laterdate. lrr. Kessel also mehtioned t1;i;9'; iln?iiitn p..roa toa l lo rar  the  u6ers  to  ad jus t  to  Ene new b i l l i ng .

John Lulz also rnentioned th_at MpC lri l t be uorking on thelr zoningconversion as well as KUB, cas and w.t""'- " '"Ji"q on theirconversion in the fat l.

Hayor Ashe nentioned lhat he vould l ike to change the date of thenext rneeting fron seotehber 
,19.t, t-990 t" p"." iLfV 

' l '"ptenber 
11,1990,  A I I  rnenbers  L ' i I I  be  no t i f iea  oe  a  c ;anS"- -#  t : t .  au t " .

IDJOURIIUEIIT

NEI! r.{EErrNc! 
Iilllrr;"1"1?ll" 

ts L2., Tsso ar s:30 a.rn., clty county



I.IINUTE6

POIJICY BOARD I.{EETITIG

S e p t e n b e r  1 2 ,  7 9 9 0  a t  8 : 3 O  a . n .
ci ty-County Bui lding, Room 549

XEXBERa PRESEISIi ltr. E. C. Hoskins, Chairnan, General l{ahager,
KtBi Hon. Dwight Kessel, Knox County Executive; and ltayor Victor
Ashe, city of Knoxvil le.

AIAFP PREAENI! l l lr, Jin Xoore, Director, Adninistrative Services,
l.fPC; Ur. David Reece. Uanager, KUB fnfornation Services; Mr. Drev
Lancaster, KUB Infornation Service6i l, ls. Beth Bownan, KUB Rates
Groupi Ms. Sandy Goins, Property Assessorrs Office; lts. Vicki Rush,
Property Assessor's Officei Ms. Sue Adans, Director, MPC' Mr. San
Parnell, Director. city Enqineering; Ms. Kathy Hanilton, Director,
Knox County central Accounting; and I, lr. John Lutz, Direclor.
ceographic Infornation Systens.

APPROVAI] OF UINUfES

The roinules frorn the previous Policy Board Meeting, July 16, 1990,
were brought to the floor for approval. l{ayor Ashe rnade a lrotion
to approve the rninutes and Mr. Kessel seconded the rnotion. The
chairnan called for a vote and aLl t0enbers voted in the
affirnative.

OPERAIINC COAT CLARIPICATION

John Lulz expLained that at a previous Policy Board rneeting an
anendnent to the Tri-Party AgEeement had been approved to allow
for the inclusion of equipnent arnort ization as an operating cost
of the cIS. It  has not been clearly defined exactly vhat can be
included a6 equipnent ar0ort ization costa. As a part of this
anendnent a phrase was added to the Tri-Party Agreenent stating
(. .  .  as deternined by the Policy Board) so that the Policy Board
could later deternine what cost should be included under the
category equipment anort ization. l . lr .  Lutz stated that over the
past Donth he had net with representatives fron the City, County,
and KUB in an attenpt to nore closely define these costs.

l.lr. Lutz explained the proposed arnendnents (Attachment t) to the
Tri-Party AgreernenC vere intended to clarify equipnent amortization
costs. I ' Ir .  Lutz then explained the equipment replacernent sinking
fund, vhich requires that 12t of the init ial cost of hardlrare in
service to be set aside yearly for equiphent updates. Mr. Kessel
asked lrhat happehed vhen equipnent lras retired before the I year
period for complete depreciation. Mr. Lutz explained that vhen
equipnent is no longer needed and is taken out of service i t  is
taken off the equipnent inventory l ist and the 128 is no longer
paid on this piece of equipment.



Ii{f. Kessel nade a notion to approve the anendnents, as presented
in Attachtnent l, to the Tri-party Agreenent, ayor Ashe seconded
that notion. Hr. Kessel added that in the future alrendrnents should
be dated to enable better tracking of the revisions. The chairhan
called for a vote and all Denber6 voted in the affimative.

IIEVEI] II PARTICIPI}ITA

l.tr. Lutz stated the Technical Conmittee as irell as representatives
frorn the city Finance Departnent, Knox county Centr;I Accounting
Office, and KUB have been lrorking on a proposal to define another
category of users on the cIS. !{r. Lutz explained that the cIS has
been approached by several utility districts intereated in the cls
naps or tying into the sy6ten. ur. Lutz explained that he has been
unable to give then any infornation regarding cogtg up to this
point and hope6 that this proposal lriLl lay the ground vork for
negotiationE to begin. Ur. Lutz rdent on to explain the definit ion
of Level II participants and the nethodology for delernining the
coats to thi6 type of user. (ree Attachnent 2),

l.layor Ashe asked lrho Dight neet the requirenentE for a Level II
participant as defined by thi6 proposal. l{r. Lutz stated that the
Town of Farragut, Lenoir City Util i ty Board, South Central Bell,
irater uti l i ty districts. and prinarily governDent agencieg nould
neet the criteria for being a Level II participant.

l{ayor Ashe asked if there nas an escal-ation clause in the proposal
irhich would allo!, for an increaBe in the co6t to the user6 in the
event the operating expenses of the cIS increased. t{r. Lutz stated
that there is no escalation clause in the annual l icenae fee but
the fornula for f iguring the participantsr cost6 included sone
operating expenses as a factor in deternining their costs.
Therefore, if the operating expenses increase the usage charge to
the participants uould increase.

Kathy Harnilton added that the participants lrould be signing a
license contract L'hich uould lock theu into the fee deternined by
the fornula for a period of 3-5 years. At the end of this contract
the fee could be inflated if necessary.

l{r. Kessel asked if there r,ras a vay to ensure that Level II users
vould participate in the update of the systen as lrell as input
thej.r olrn inforDation to be used across the ayaten. Mr. Lutz
explained that it lras discussed during the developrnent of this
proposal that a Level II participant who fails to update or add
Cheir ovn infornation vould faII into another user category. I,his
category night be r,rhat rre are considering as a Contract Systen
User. This type of user vould be typified by soneone vho heeds
access to the arhole county but vould not be adding any infornation
to the 6ysten. The rate lrould be higher for this type of user than
for a Level- II participant.
Mr. Lutz further explained that the users sould only have a l icense
to use the information and not to sell i t.

l l r .  Lutz stated that this proposal woutd only be used to negotiate
Ir i th potential Level I I  part icipants and that the Policy Board



would fevie$' any contracts or additional requirenents needed at a
Iater alate. ur. Hoskins stated that it rJould be a qood idea for
soDeone to begin rorking on lrrit ing a l icense agreen6nt.

t{r. Lutz also inforned the Policy Board of the rrork that has been
done in Nashville concerning the PubLic Infornation Lan. Last year
a GIS group in Nashville propoaed changing the 6tate lav 60 that
systens 6uch as the XnoxviLle/Knox County cIS lrould be treated
differently under the Public Infornation La{. John Lutz said that
he has Euggested that consultant€, irhich Knox County and Nashville
have vorked rrith in the pa6t and nho are faniLiar vith both
counties and the state of Tenne6sae laug. send a propogal to both
countieE about draeing up tegislation dealing epeclfically eith
these type6 of 6ystens. Ur. Lutz nentioned that the state of
Alaska had passed 6one node!. legislation on thi6 natter.

Itr. l(e6seL nade a notion to accept this proposal regarding a
franerrork for Level II participants and llayor A6he eeconded the
notion. The chairnan called for a vote and all uenbers voted in
the affirnative.

AIATUA UPDATE

ur. Lutz inforned the Policy Board that KtB Electric Bureau had
finished their successful conversion project in August.

He also stated that the KUB Gas Bureau is in the Drocess of
alrarding a contract for their conversion projecc.

Mr. Lutz stated that the prices for the pl.aninetric and topographic
update have been received fron I'lichael Baker, Jr. He explained
that 9180.00O had been budgeted for aerial photography and
updating, Thi6 anount should allow for approxiualely 50t of the
needed Dap Eheets to be updated. fhis neans that a deciEion nil l
have to nade to deternine vhich 50t of the needed maD aheets will
be updated,

u!. Hoskins asked ho!, the aerial updating is done. I ' lr. Lutz
explained that a portion of the County is f lolrn, generally in the
area nhich have changed the nost. I{r. Kessel asked what the plans
for f ly over lrere. l lr. Lutz stated that he hoped to do a section
of the county each year.

!{r. KesseL asked hord the updating vas going on the ground level.
He explained that he iranted to know the status of suMivision
updates and if eweryone is getting enough inforroation currently.
John stated that with the nelr addressing ordinance it would be
necessary to post addresses and that it vi l l  aLIow building
inspectors to require that the correct address be posted. ltr.
Kessel stressed the need for a tracking systeD to ensure that the
proper procedures are being follon'ed on the cIS systelr so that
there are no gaps. John Lutz explained that there is such a
tracking systen in place for suMivisions.

Mr. Kessel stressed the importance of having a package detail ing
the routine to follow for new subdivisions which would help



developers, builders, etc. to knol' rdhat is expected. sue Adans
stated there is such a packet that uPc uses in their econonic
developuent package and felt that it could be adapted to this use.

l{r. Lutz gtated that Keith Stuttrp the Database tt{anager has irorked
r{ith l{PC, City Engineering, and the property Assessor.s office on
the nethod for putting subdivisions in the systen and there is a
tracking systen available.

llr. Kessel stressed the inportance of keeping the systen current.
ttr. Kessel requested that at the next ueeting a norkflov be Dade
available to ensure that everyone is getting irhat they need.
llr, Lutz continued iith the status update by inforning the policy
Board of the proposed addressing ordinance. The addressing
ordinance passed on the fir6t reading to the city Council and sill
be presented to County Colutission at the next Deeting. !tr, Lutz
stated that thia ordinance e€tablishes a county-rride street nauing
systen for addre66ing and should eventually elininate duplicate
street nane6. fn addition the ordlnance requirea that correct
addresaes be posted on houaea, bu6inesse6, etc. and eBtabliahe6
6one enforcenent procedures.

Hr. Lutz al6o nentioned lhat the cIS is sorking vith the Xnox
County School 6y6ten on the deEegregation plan. He also nentioned
that the addressing software is in place and addregses can now be
assiqned on the systen.

l{r. Lutz Etated that he and Keith Stunp sould be going to
Hunt6vil le the folloning day to discuss the problemE that the GIS
has been having lrith softvare.

l lr. Hoskins referred back to Che addressing ordinance and asked if
there would be any publicity about it so that the public night be
inforned. l.lr. (essel suggested that both the City and County nake
news releases to inforn the pubLic of the net' ordinance. l.layor
Ashe suqgested that l4r. Lutz get vith ceorge Xorda and John Evans
to discuss nedia coverage.

IDJOI'RIII.{ENII

NEXI IIEETINGT Tuesday, November 13, L990 at 8:30 a.n., City County
Bu i l d ing ,  Rooh  549 .



I{II{UTE8

POIJTCI EOARD XEETTTG

N o v e n b e r  1 3 ,  1 9 9 0  a t  8 : 3 0  a . n .
C i t y -Coun ty  Bu i l d ing ,  Roob  549

I,'EI,IBERA PRESENT: }Ir .
KUB, Hon. Victor Ashe,
to order, Hon. Dlr ight

_ ! .  C .  Hosk ins ,  Cha i rnan ,  cene ra l  Manager ,I i tayor- City of Knoxvil le,. i . .r . ,rng after cal lKessel, Xnox County Executive.

stAfF PRESENT! t{r. JiD l,toore, Director, Adnini6trative services.I'tPc; Mr, Drew Lancaster- xus infornarioi 
-s-;;;i;;;; -;". 

sue Adans,Director, l ipc; l.tr. san parnell, oi.e"to.l 
-tl-t-i ini.rn.."ln9; 

,..Kathy Hanitton, Direcror_ 
.xn"" c"unty ii iJn"i";-,u.1"3t^ york, cityFinance; fir. Dick lloran. D-irector. x;,"x-ij;;;;i itrioiu..a systens;and t{r. John Lutz, Director, ceographic r"ioii,.Iioi" sy.t"...

APPROVA! OF T,TINUTES

The minutes fron the Drevious policy Board Meetinq, Septenber 12,
1?:9 we.re brousht ro 

-the 
frooi a9;'";;;;;"i:="'r.il,y,o. o.n. .ua" "notion to approve the ninutes and l.tr. 

-;;:ki;; '"; 'Jia".'a 
ti,..otion.rhe chairman ca1led for a-- vote and .if 

';.;;;;;;oreal 
in rheaffirnative. (Hon. Dvighr x".s.r .,oC p;;;";;i-,* 

"

After the approval of the minutes, l4r. Hoskins asked if theaddressing ordinance vhich. r,ra6 aiscussea .i-1;;'t-".; neerrng hadbeen approved by boch the city and c""nty. i..-'ii,rt1.-e-xpra1nea tnatthe addressing ordinance 
,was nov tav- since il--frJi pu...a tro

:::311?: _"f .city__ council . and_ three .;;dld.- oi" tn. co,lntyuomntssron. Mr. Hoskins stated that tfre juUil 
-siouta 

be madeaware of the new ordinance., Mayor. A€he ,"gq-""1.d-t;J san parnellget with ceorge Korda to talk- _ with hi,n 
.a.b-o]'l;-p;;:iut" 

*,ay. toinforn the public of the ner' ordinance-

CIA EOLTDAY SCIIEDULE

Mr. Lutz explained that this was : proposal to change the presentc IS  ho l i day  schedu le  to  co thor iday_ ..il.;;i;:--;,:" ;".','?X".'JI1J:.,1"r.jr.""T"i^.JJ;.fj"::S;S.*;
currently follor{s other county pol icies-."d';;;;;; with regardto.benefits, and it L'as fert by the Technical con$ittee that it was
:::::: 

t. ado.pt a sinsle conventi_on th"" h;;;;;;;"s differenrnorrday schedures. The broposed ,." h"i i;;y 
":;;; i irre 

ror tn"county has not been aoororrld, but includes thJ u;;i i ion or MartinLuther King's Birthctiv. piesioent,s-- o-a-y,"';;--i;-". day afterThanksgiving which woufd be observ-ed as columbus Day. Mr. Lutzstated that the nev hotidav schedut" if .;;;;;J";; id add a netof 2 days, president's Dav'and rhe auv uri-".- i i lnxli iving to tlr"Grs holidays. uartin Luth;r Kinq' s Bi;thdtl. ;;;; ' .; iry observedby the Grs staff so this day ,o,ria ,rol ;;-i6a"i. 
--l.livir 

asne asked



if the county still planned to. observe efection days as holidays.Mr. Lutz srated rhar rhe counry ;;ia ;;;;;';iJJrl,lnq erectionday6 as horidays if rhe D^r,o.pjl::a 
:ch:+i;;J.- p;:"";;. uayor Ashethen a6ked rrhat the KUB fofiday schedule was at present t ine. r.Hoskins stated that currently fi," xus Lb""i.,..- g iii-"a holidays and3 personar holidays. The city .u"r"ntiy--tl"--s io't'ia=uy.. ur. Lutzfurther exprained rhat " rn"^i"r oi itr;' c;;;+;;rrenrry Lrorksany cls holiday which is,not. observed ly-iriii 'rir'J ,_r""... Thisperson can then use holiday tine.at a l;ter aaie,---I lnis iten Lrastabled unril rhe countl gffi.cilut ;;;;iJ-i;;ir nev holiday

?lli3l.1.: .rhe Mayor sugqested tira€ a alcision E naae at the. ranuary  meet ihg .  (Hon.  De igh t  Xesse l  a r r i v "s . l - - -  
- -

A.I,LOCATIOI{ Or AERTI! Pf,OTO RESERVEA FON XIP UPDATES

I::. _":a, .displa-yed a nap. of the area rrhich lras reflolrn in thesprrng. He exptained that- each map sheei i- .Jioi '.oa"a "norirrg
:l:-.:Ip:. gf -update ""id_?9- !r:i., iinni- iiiii,..,,.", heavyptantnetrrc). Mr. Lutz Dointed out the arel yni.cir nas already beeir
^aplJoved, fo.r upgatine, u! the "-osi.i Sril,6oi:. 

-o"o'] "il. 
"u." "..."athat updating this one area- leaves- ifr."! uilur- whien nave beenphotographed, stil l in need of^ updatinS;-i[" l-":; "i ';pdaring theseareas would be approx iDate ly  $rzs- ,ooo. t 'o-  M; , ; i ;  Jxp la ined thatthere is  s180,ooo.oo renain ing of  the bond is . , re-  l -n i "n  the po l icyBoard appropriated for rhe updat. p"-i."[. 

-;;;J;; 
expendituresinc lude StT,ooo.oo ror  Dhotos;aphy- , -  $2;20o.  oo 

- f ; ; ; ; i ;G,  
93,7oo.oofor  indexes,  S25,ooo.bo f ; . . -# i . ; ; ; ; ; ; i ; ;  

' ; ; ,%; ; : " ,  
ror  tesrsheets ,  and 55,Ooo,Oo for ,p . ro ject  s t i r t_up.  Thq cost  o f  updat ingthe to ta l  area f lown would be S3oo,44o. i5 .  i ;  

- th .  
$18o,ooo.oorenaininq in the bond fund is sulti ici"a- tro.-^tnis anount, tn"balance of $}2o,44o.75 needed to .o.pi.i. tfr"?t-ai'ar"a courd betaken fron lhe aerial Dhoto res-erve fund. The aeriit pnoto reservefund -curentry has a bilance or $rao,ooo.oo';"e;ii i at the end ofthe fiscal. year in June have- .".tir..- 

-Szo 
i6b-o ldo"prtr. whateverin terest  wi l l  accrue to  the ba lance.  

- ' - -  |

Ur. Hoskins asked ho!, these costs vere deternined. ltr. Lutzexplained that the costs eere estatf isnea iniJ,ifrr*n-"q?iatiorr. vitl,Baker Engineers who did the orrgrnar conversion. Mr, Hoskins thenasked if the crs miqht det, a 6etter p.l"" it"tir" 
' '"tnverst 

on vassent out for competitive- bids. Mr,. iutz stated lhat he did notthink the Grs aoutd bear the pri". ;";;;;; inJ." ,oura l.additional costs to a nelr v€ndor,- 
'start_up-cosis 

ii i u n"r lr"nao.lrould be high because they would "".a 
-t"-g.-J 

"-pec'iircations andurite conversion softrrare to work vith our L"i.i.irrq-lqr.,ipment andsofrware. Also, the start_up- tine i;;;r-v;l ?i-i l^.izr=.,"r,ao. ,oo:.abe a facror. The crs sbenr--9-."ntrr" ,r-"-.l1ii i"'iir 
""=Jx". 

Engj.neerson the original conver"ion sEart_up.

Ur. Hogkins asked if the cIS .i{as -captive of Baker Engrneers. }tr,Lutz stated that he did not. think .'". ui.- iu-t)'r#Jn nenaea trratlrhen the.crs did go out for bid-, that it 
-te 

a-"I.r-J t"i-"p to a three
I::: q:._i?g:. rhis rlould. qive rhe .,""d;; i;";;;"ii-tui ro. . u,.""year coEmitnent over nhichiosk ins ir'""-".r"lil i 

".# 
::"::;:";-. r ::: 1;:""r.;Tr,i".*i;" iil"original costs. trr. Lutz exptained lnii tn"-iif j". 'Jere 

actuallv



lgg!._tltn.the oriqinal costs because Baker is updaring and notconpj.l ing the whole Dap sheet,

ltr. Hoskins stated that at-sone point the cIS does need to go outfor conpetitive bids. The ltayor 
-agreed 

,itf, i.l-il"'X.ns anat askedif there lras a tine frana in,;-i"a i l i  a" t 'r, i": 
' ;;.";;t" 

also agreedthat conpetitive bids irere needed but .tii.l iil"t Tfrrs particular
:!91!: h.r atready been .awarded to a"iei- ly'-"xiension ot ttreprevlous contract. The policy noara approvea i'nis='e-xiension ot tfrecontract at a previous ueeting.. rir. fiJ rE i"!"' l"t for bid inJanuary 1991 for upconinopos"iui"einlcJ;r;?;;i1_'i,%1"...""";'i'"Xili,:..::T:"""tr"J"l'Jrii:
to see the bids qo out or be in the process. of loinq out at theJanuary policy Board neeting. - l.lr. i"€z 

-"-t-i-"J 
trrl-Ji" vould rakecare of this na*er and .":"4.: 

_b1.,k, 19 th" p;1;y';;;"d in ranuary.He further stated that it was hrE preference to bid the aerlalphotography with the conversi-on 60 thit the "o.r.r.ili6i venalor rdouldbe responsible for the aerial. pt "tog;iphy.

l!r. KesseL asked if the software needed to l ink wlth the GfSsoftvare lrould also be put out to, 1-"-.p"tiii#"iii, ttr. Lutzexplained tha! the crs De;arrne_nr ..i. 
-art; -r;-";f'flcliions 

ror vnatthe -data nust look tiie and the vendor- i"- 
-J!Jpon.:.nr. 

to.developing their olrn in-hou-se- p."p.i.t.ri-r"r;;r: ? enabre thento tak€ the photography ana aeve:.'op 1ne-,pio-a-u-Jt-'a=.tL tir"s. Thecls,.therefore, ha! nio lnter_est in tfre soitware "i"r.- it is vendor
:!::i j_':._ lry vendor .the crs setects ,;rld ;";' i; have alreadyqone Ene process or yrite neii, softrrare to Deet ofi specificationli[ayor Ashe asked that a status report 

- 
*-!1iJn- if an. .r.nu..yneecing concerning the bid for aeriai pn"io "lpauC.r-ior the coningyear .

Mr. Parnell asked if the area on the nap had already been flown.t!r. Lutz stated rhat rhe area_ was rrowni I;; ;;i;;;;.".rs of rheDap sheets have been qenerated una .Jrpi'_.a'io-ii i- Zii.ting ,.p.,and the update needed on each nap has 
^been 

a"t.-iiiiJa. Mr. Lutzstated that originally he had.prjnned rt i i; l-A;';dare ro onlypart of the area ref lown whi-ch -vould te.p 
-tne 

"-;;;S"" Ior,rer andnot require use of the aerial photo reser-ve fund-.

1I:. !Yt_",l-.9. the proposal that 9120.44o.75 be altocated fro! theaerra-r photo reserve fund to. conplete the convlrslon-lr the entirearea reflovn. r.tr. Lutz stated ihat u" r""in-i"li'tiunittee tettthat the rrhole area should be conpleted .i""" i'n" ,oori"-y has alreadybeen spent to fly the photography ""a ,ut" 
-tn"-.oiplr.r"or,.. 

ltr.Kessel. made a rnotion ro all5caie'rt. sii i j, aii i]zi"ifln tn. .."iurphoto reserve fund to conpLete- conversi.on ;f th" e;li;e area that
::: :"-f-l:y": .Mayor Ashe jeconded tne rnotion. 

-ri"-"ii l.r.n 
".rr"aror a vote and all henbers voted in favor of th;;;fi"".

IIITERGRAPTI SOFTTARE

John Lutz stated Chat at th.e last policy Board heeting he hadnentioned that the cfs uas having proble;s with thl Intergraphsoftlrare that manages the land "."oia'.. ui.- l"ii-'.'t.i"i that afterthe last policy Board neeting, Reith stunp, elJ O-u-tl;;." uanager,



and hinself sent to the fntergraph offices in Huntsvll le, Alabana
:3^t:+I yit! softrrare. support perionn"a;;"t';;;-;f the problensLne.Grs ls having i{ith the land reeords softrdare. I 'rr. r,utz stateathat sone of these DrobleDs are the saDe ones thai rrere reportedbeginning .as early aa ltarch of 1990 ."nti"uiDg-on through thepresent date. A corDorate decision naae Uy rnieig;ph to nove inanother direction, n6ans tney are not going to enhanqe the softrrarethat the cls currently uses. rntergiaph 

-tr"" 
;;;;;; to Dake sonenininal f ixes so tfrat the softrrare is functional and theinformation.can be kept up-to-date. H"r"""a f l 'n-.-y-'.re not goingto  enhance i t ' s  cabab i l i t ies  to  nake i t  a  i iu f f - i saore  p iece  o fsoftr{are -

I'layor Ashe asked l{r. Lutz for his recoDmendation concerning thisDar.cer. !tr. Lutz stated that at this time he fria noreconnendation, but lranted the policy S"..J t" ;; aware of thestatus of the problens.

!{r. Lutz further stated that. the cls ia looking at alternativecoursea to t-ake concerning the Eoftlrare proUtens. 
- 

tntergraph does
l:y: l"y software and plans to provide a pathvay for rhe cls toDaxe a transi.t ion to the nev softvare. Ur. f,uti Etated that atthi6 point he thinks the cls should take . . io".. Iook atIntergraph, at the cls capabil it ies, and possil iy Lrhat othervendorE night have to offer, ur. LuLz stated iha! tht crs has soneof Intergraphts nev softvare and it. is currently leing evafuatea.The cls has also nade arrangenents rvith another'vendoi to receivesoftlrare on loan so tha! ig can be tested !o evaluate ite|capabil it ies. The cls is also investigating. ch-- possiuif i iy oiuaing the Eoftldare that KUB use€ (FRMUE). 

- 
The tIS irould ure

ll l lqE .to develop . softuare to handle th; Ianal rJcords. ThiEparElcular option is attractive because it. vould rrork lrel. l withKUBrs software. ltr. Lutz Etated that the Technical Cornnittee, Drerdlancaster, and ilerry Julian are working on tnis proUiern.

OrlER BUSINESA

ltr. Lutz explained that the County has insurance coverage on theircohputer equipnent and he has been asked if the cls;ould l ike tobe covered under their poticy. ur. r,utz exptainJ tnit tn" crs i"currently not covered under any policy virich tras lust been anoversight. r.tr. Lutz asked the n6fi.iy aoiara ii-irr.V ,Jura Like forhin,to purEue getting an insurance policy to cov-er the conputerhardr{rare that the cIS currently oirn-s. f.i.yo" e"n" asked if theequipnent was covered no!r, and trir. l,utz ".il;; l;";u; not coveredat the -present t ine-. l.tayor Ashe asked Ur. ffosXins no" tn" XUg,u.covered. Mr. Hoskins exDlained that the KUB was insurea aqainst
,{i19. ana-va9.er danage wilh a high nininun ana a aeaucttUre. Ur.nosKlns lurther stated that the conputers t ere insured separatelyagainst f ire and lrater danage. !tr. Hoskins asxea iitne cfs couldtack on to the Countv's bolicy. !tr. Lutz .i i t"a tt"t tne Couniyindicated that the 

-cIS- 
couid be covered orra"" 

-- 
tfr" Countyrsinsurance policy. I!tr. Kessel Etated that y""-E" irs couta be

:::::"q _yid.L!h: cgulty poricy rhat rhere iourd be no probreD.lrayor Aane asked what would be the cost involved. I.lr. Lutz



explained that the cost i-1 .043 cents per hundred alottars uhichwould ahount to about S14_Oo.o9 a year tltal. 
' i i.-f,"t" 

expfain"d
-t-hat the. deductibLe is S25,.ooo, oo. 

-fo. 
r,irfioo-in io.,...g..!{ayor Ashe asked rhat rhe total investnenf l-n-'tij Jquifr,i"i ,.".

:"9 yh"! the reptaceDent co6ts iroutd be. ur. i_,i, .l"r"o that the
:::?J_-r_1:"-"t..nt in esuipnent is about 

-i.;-;h-t;"n 
an.l rhatrepiacenent costs are usual.l.y Lower irith conputer "quipne.ri. 

-rii.

! l!:.:!"t:q that he -thought that tne in"""u""'" """.-.ld the cost ofseEErng up at a different. - location so that operations coulJcontinue. Uayor Ashe nade the notion that the cIS get j,nsurance
to .cover the equiphent up to its full replacernerrt .r.to". Ur.Hoskina seconded the notion.. The chairnan caffea ior a vote andall henbers voted in the affirmative

r. Lutz asked for clarif ication concerning the notion. Ur.
!::I i l : "*pl: ined tt lat_ he iras ro qo aneid ,itn--in" purchase of
]l:::31." -and _report his actions to the policy soiid at the nextDeeElDg. l{r. Negsel added Mr. Lutz could call- a short neeting ofthe Policy Board if there lras a problerD.

I.lr. Lutz stated that he had tvo nore itens to report on. Ur, Lutzexplained that the crs is st-itt rootint roi i-,i-el-r:."t.rrt syrt""
l{3"u9"1, and has not yet found a euitabli canaiaaie, 

- 
ue inf6rnedthe Pol.icy Board that he did have sone nev candidatjs and hopea tJfind soneone soon.

ti{r, Lutz slated that the next iten that he uanled to nention
:I:::1I."":_i 1:e-ri1? lith _rh-e roun of Farrasut, i'ne iirst utirityursErlcc, and the Concord Telephone Exchange. The neeting iras todiscuss,the nev policy con..rning r,ever ii 

'niiti"ip"i*", 
r{r. Lutzstated that he thought the neeting rrent rrell, Diew l,ancaster ofKUB gave a denonstration _ op- the Eysten and everyone seenedlnpressed. Mr, Lutz stated that he ahinks these uail it ies vil l

l9y?..tolTd being Level rI participants beginning irith FirstUtil i ty District, and then the Torrn oi r.rroguf ."on'urt"",

ltr. Lutz gtated that at this tneeting there t'as one itern nentj.onedthat he !ra6 not able to addre6s. f.f l . Lutz explaina that he rrasasked vhat the costs uould be if the uti l i t iej p"i.ni."a the dataonly. ur. HoEki.ns asked if this had been workea'oui-y.". r,r". f,,rt"explained lhat no this had not been worked out becau6e tne CIs hadplanned on having the input of these uti l i t ies insieaa ot seffi.n!the data only. Mr. Lutz felt that the utif i t ies lrere happy lriththe prices for beconing a Level Ir part ic ipin- ina" i-. .""orr".ro"aat this tirne they be toid chat there is ""4;;;";i.i"; for sellingthe data.

ltr. Hoskins asked about the status of the eork being done on thepublic information act. !tr. Lutz stated that in.-iE n". been noprogress lrade on the act but that he is stilt tryinq 10 q;iPlangraphics. Inc. involved in the project. 
----t i]r" 

vas sonediscussion about the legalit ies of thjAc€ ana nov costs should bedeternined. All nerobe-rs agreed that it rrould be in the bestinterest of the cIS to be involved in this rrork.



H#'".'\tJ; .",t"Xt:u.:n::.ll a -Previous Policv Board reetine theur. Hoskin. ;d" ; ;.;;;:! !!U"iJTi:'i:!flril :f:**lj;there be a ney chairnanl u.- -x"r".r-,JIJ fi;iit1l'i,l er.ect rrayorAehe as the ner chaiman fo: ,9?1: n". ,irki;;;;ni-ea the uotionand all Denbers voted in the affirnative

TDJOTruXEXI

IEII XIEIINO: Iitonday, i lanuary 28, LggL at 2:oO p.n., City CountyBu i ld ing .  Roon 54  9 .



TEI.ISERS PREaENT: ur.
vj.ctor Ashe, chairnan,
Knox County Executive.

urNutEs

POIJTCY BOERD }TEEIINC

J a n u a r y  2 8 ,  t 9 9 t  a t  2 : O O  p . n .
city-County Building, noon :+s

E. C. Hoskins, ceneral
[ayor City of Xnoxvil le,

l tanager, KUB, Hon.
Hon. Dlr ight Kessel,

STAF PRESENIT l4r. Jin oore, Director, Adninistratave Services,t{pc; }tr. David Reece, KUB rnfo;nation s;"i;".-; ';;.;iancaster, ruarnfornation servicest Ms. .sue ma..l oi""!tlrl"'1.r""; to.. ".,Parnell. Director, citv Engineeringi Ur. Jin Vori, crty Financei
!r-. Dick l.{oran, Direct;r. xnox couity e"t"r.t"j-' j i.tens; and }tr.John Lutz. Director, ceographic rni".'."il"n=iv-.i""ril

CAIL TO ORDER

I:I::. 
ut"a.. Ashe called the neeting of rhe crs policy Board to

APPROVI! OI rNI'TES

The ninutes from the Drevious policy Board lfeeting, Novelrber 13,
:::9^:":: broushr to fhe floor i"i 

-lpp.J"ir.'--ii.'"io,ri,,. 
.ua" .noclon to approve the ninutes and t4r.- 

-Kessel 
.""""aai the notion.The chairnan carled for a vote and ;i i  

-;";;.;;;oteal 
in theaf f i rna t ive .

STITUS OF RFP FOR XAP T'PDATE SERVICEA

Ur. Lutz stated that at lhe last neeting a decision vas nade by thePolicy Board to send lhe aeriar pnotogiip;y-;; '"-;;;;;;ron for les1out for cohpetit ive bid. l{ayor Ashe 
-n"d 

u.i;; Ji ' l#'r..t """tlrrgthat ur-. Lutz give a statis . ".p..i 
-;.;;;;;rig- 

i15 _.q..".t ro"proposal. I itr. Lutz stated that the requelt tof proposaf was sentour to seven vendors in the busine-ss "i 
- 

pfr-"li-gi".ratry and
Sllyif3.i.i.- 

'rh-e_ proposars. are due. b";k ;; fi;"iEi" orr j.ce byreDruary t2, a99t. Mr. Lutz_ explained tnat tnis-' l-ace lri.t l  runclose to -the deadline but that-'he dia ;;t sieJ-a 
-irouren 

witrrgetting the aeriar photoqraphy f Iown i[ i. '=Eii i] 
- .

UAAGE BASED COAT .trIJLOC.AT I ON

Y:. -! l]t?, explained that the issue of usaqe based cost allocationrs one tiat the.rechnicar conmirtee. has ;;";-; i;J;; in9 for sonet.rue. He explained that in the tri_earty a!ie-e-i 'J# srates thatonce the systen becones oDerati.-ona1, th"L'th"-;;;;;iin9 costs areto be divided anong the uiers of the systen in pio!-rlon to their



usage,

Mr. Lulz Erated lhat' Lhere are tirc key issues involved in gettingthe cost allocation set up. -one i"."d i. a".ia-ing-in"n tn" sy"t",is considered operationali-and tnat is-a-aecili;;'i"";. lrade by thePolicy Board. The second. issue is n"v- to 
-"# 

ii 'tn" t"ct rri".lnechanisn for figuring each users relative a.r""g".--
lilr. Lutz stated that the T€chnical Conmittee had set up a subcoD_nittee to deal vith these issues. fhis cornmittee incfuaes: OaviaReece of KUB, Kathy Hanil_ton of county ri"in"L,-,t i i  york of cityFinance, Jim Moore of Mpc, ana n:.nr!eir-, 

'-r-t ie - 
i, irpose ot trresubconnittee is to deternine the nechahisrtr for a:rriving at thecosts for each user once rhe. systen i= a-c-r"rJipJi;t ional by theporicv Board. rhis subqommitt'". "rri-r.-i"IpJi"i[il"ro" derernin-ing the cost of each unit such as cpu tin"-,-;'";;;-y-;;mand, and dj.skspace usage.

Mr, Lutz stated that the inplementation of cost altocation isinporLant because it wil l deierrninJ ti"--"""ts-1-o-r inose outsideusers that ve hope to be adding to the GIS .y.e.i- in the future,There has been sone disagreeneit as to ;h;n-i;;-syJten snoura ueconsidered operational. 
-

ltr. Kessel asked if there was enough data available to deterninecosts. He also asked if a trade otf "f i"fo.^ation ,oufa 
-i l"

considered in l ieu of charges. Mr. Lutz .*pii i"-"Jinut the datais available, but no declsion has_ been ltua"' i" 
-io-"fiut 

to chargefor eactt iten. Mr. Lutz explained tnif ifr.-ere- ia. u""n .or"discussion about accounting roi usaje L"""v lJrin 
'iur"u 

on tootusage.. This neans that the.nonthli costs'vouiJ-'uJ alivided outaccording to evervone's relative ""ii.. 
--trt1.-i!-i 

i!=tnoa that the"":9ultllg people seen to like. l,rr, Hoskins stiiea tnat thisnethod did not seen fair because there are sotne groups rirho are notusing the svsten. r'rr. nosxins -expraineJ tiJii ia'.r i i is systern *re
9ffun wn9. used the systen would pay double t"i-in. 

-gr"up 
L,ho didnot. use the system during a particular nonth. rai. i."r.f .t"t"athat the intention was that !"".y"n" ,""1J;. ;;id rhe systen.Mr. Hoskins stated that until eveiyone "". ".i.g 

-dJ 
systen thereshould be a ninimun charoe or a denlnd "h;;q;l;p;;.ct those lrhodo uti-Iiz-e the systen. tt-r. l,utz- staced tnii lfr"-,i^"-liirn charge wasa good idea and also charging for disk "pi"" 

- 
".. 

'"i lther 
option.

ur. Lutz expLained that we.were talking about allocating operatingexpenses vhich in this Dast year have i."" .."""J 
-di6o, 

ooo. Mr.Lutz stated that the 
-decision 

was hade earl ier io sptrt the
:T::::ls ,:"p:lses by u_sase and sprit in. p"-i""f-p.r 

-ancl 
inreresry : IT: l : .  1n three.  equal  shares.  Mr .  Kess; l  " * f iu in .a  that  therhrentlon r^ras at the beoinning to take the opa""€irrq expenses ahcldeduct any revenue recei-vea. . r.r". x".."f .l-.t?J t-}r-"'i'in. assunptionwas if a- group used the systen eo* or irre iinJ'iiai'tney snouracarry.60t of the load bec;use of storage requirenents and acces_sibility. lvlr. Kessel stated that xus ""31rr" 

'rl.-9-".1 -rjser 
rorrowedby the county and then the city. ur. x."."i;a;i;i;.. as far asthe county was concerned an-"-t-\.9iq1,, n""" _"V-pilti"rn irith goingon usage based allocation and dividing the unat6ounted for costs.Irtr. Hoskins asked if this vas onty u-ntil "" 

-.-"-"-JLl- 
Loot usaqe.



I"r, Kessel stated that if.r.re,wenh on mininum charge rhen thatDeco)nes one of direct su
one of the probrens *itrot-Y 'by sotDebody' Mr' Luti statea tnii
tnat it givJs- 

-|J[""a.'"i '  not betng abre to charqe with usage is
resources. 

over soheone,s abifity t-o nonopolize the

Hr. Kessel stated that the_,intention lras originally for each userto buy their t ine and that. noney_ woufd qo ;1. 
,pot. 

Then anyrevenue voul.d cone off the t-op.b;fore tt". aii i" i"ri". was <tividedbased on the anount of denandit" "y.t.r '-nul.- 
^ 

i.n" j in.. words theusers would be payinq a b
fron KUB "i"l.a' i i ' . j  rr-" 

Pi""ttt l iuq: of the net costs. David Reeceto do. r.r". n""""--r"it'i"rin^t f|"...5ffle. ?".". .l;..""#ift.lia:everyone vas uti l izinq thtn""i!"of i";;-;;'i.:#.'n"n'....$r"J1."i'"x"#ii:ff J,iff 3". jtailfl
sone of the other users.

Mr. Xessel asked if an" "1.a-{ 
-1nnl,""ering Departnent was operation_aI .  Ur .  San parnel l  s trechnicals"i"i""J'J-.-"-";:'rt'r:.S;t:.::i.r"."1t1n""1.n"#t'*ir:l:

::I:_::T-ile lt9"s : Mr. parnell. .tui"a-tr,it'n" 
"ilIuii 

consiaer tneDepartment of Engineering operational.

Mayor Ashe asked if there,was any _notj.on to be adopteal. I.tr. Lutz
::?::q L. .rhat he had only "p.nia tni." il!,J'roi--ii..",r""ior,. Hestated lhat at some point a oec]'s].on would have to be rnaale.
Ur..Kessel stated that vhat the KGfS night have to do for a short
i i I::u 

.t t ine is charge a nininun usige untit everyone was on

Ur.nKessel suggested that the subcomtnittee continue uorking on this

EOI.TDAT SCIIEDUIJE

!tr. Lutz stated that this -�ten rv-as nentioned at the tast rneetinqand the policy Board had aeciaea io !11- 
-;;; 

;i.;,1,.=.r.; 
-ii*;;iii

the January neetinq. The broposal rnua6 at tfr" iJJ-rie-eting was rorthe KGrs Department to swi tctr to, t_i,. ""i-cl.,i#;-"ii i"y schedule.
H:';.$ffr'.T"t11$1t S?i" -,11d. Jgqn i'"a aii"i,'..a-irris pr ioi io
ana trree-iroaiu-n p"'"'J"=.jl'oXy3 l".tii'i..?X"*t"..."t";"'*"::lj::t;
Ur. Hoskins nade a hotion to change the XGIS holi .day schealule toobserve 

.the_-cornrnon KUB hotidays- .rii .a-J t-ni"! liiiiii"". personaldays. ltr. Kessel seconded the. rnotion. tfre cfrairman 
-called 

for avote and all henbers voted in tne attirrnit ive - 
--- **.

I l:,,! l t" further stated that. the KcIs had conmitted to have soneoneworkrng any tirne the KUB, city o" co,rniy ;;;i-"";;; "".".

N)DITIONAI, BUgINEAA

Ur. Lutz stated that Xathy Harni l ton, Director of County Finance,



had planned on giving u 
,.t-in:l:, iu, s_tatus report on the sinkingrunds but that she was out sick. ltr. Kessei requested that ifKathy had somerhins that she srroura seii ii "".rT tl=S," poricy Boardrnstead of lrait ing to the next meeting.

The second iten nentiohe_d va-s. -concerning insurance, ur. Lutzsrated at the last policy Board.th" ..rt.i.-nJ-"!ploiea purcrrasinglnsurance to cover the KGrs equiprnent. u.. i" l" i i" i ' the insurancewas purchased and the preniutn total vas geoi.o6.- This policy
ll,::.:-", !h. RGrs equipnent for up- to Sr,soo.boo.'oo.' lrr. Lutz feltrlKe Errl6 was adequate coverage 

-f". 
""ir."irrq 

-"*-i;t ing 
eguiprlent.

l{r. Lutz stated that t*o, n"L ernployees uere added to the KGrsstaff. John Edwards uas hired to fir i l f," e".i.t-"it iy"t.n ltanager
P::ltt_:1-"nd he began L,ork on January zth. J-o-h;';;;ke.l part_tine
:ll: ?i.t sunner. cornp-ari.ng -nev aerial prrotos io 

-e-xisti"s -.Ji"]
Jonn l9 a qraduate of the University o'f tennesseJ ana nitl beundergoing training over the n_._"t .e"trJi .-"-"ii1-.-==1.r". Lutz alsorntroduced susan carter who_vi1r.f i l t the ;;; i; l ;; oi adrirri"t.u_tive Assistanr whi le Robin Holr . is on ;;Jr-;i#-i;;.. Mr. Lutzexplained that susan is riving in Knoxvirle "ir ir.-n"" husband isin the Middle East.

T:: "-t1 . explained that at.the last neeting he haal reportedrncorrectly that the addressing ordinance fri j  u"ln'p""..o. Hefurther. explained that the ordlnance was passed as an amendnent tothe zoning ordinance and is -nora, in ttre piocess ;a ;;i.g passeat asa free standing ordinance. -u:.. sy9 m."i" "il.iCr.iiitea trrat tne
:i:i:"r.. 

has passed one of the thr;;-;;adi;;; o't='clunty connis_

l tr. Xessel asked about the status of the software problens uithrntergraph lrhich were discussed- .t irr" r". i- ,"lt i . iq. I.{r. Lutzstated that sone of the fixes n.a u.." 
-i.."ii!-J'iir 

.arrnot u"loaded on the systen because. tne operaiinj 
-JyE.-i 

Jii r .r"o rr".r.to be upgraded. At this tine the xcr6 ctn noi-,rpg".a" th.operatrng system because the Intergraph sottniie rrirf-ch xus use. i.
l::. :::!y, r.. the upsrade. 

-. Mr_.-- lijz' .rpr"i;;; irt;; rnrersraph ,s
:::r:�ron to nove alray fron tIe-VAx has siowed aov"-l ire progress ofEne upgrade. Mr. Kessel asked .what tn"V "".a ""i"iq and ttr. Lutz
:li!:d !l"r _rntersraph is noia, tryihe t,j ="ii tT"i? 1"" worksra_rrons. I,tr. Lutz exDlained that _ttrese- type a""i"l"r* are narxetingdecisions and therJis not a whole Lot that can be done about then.
ADi'OUR}IITENF

IIEXT !{EETTNG: Wedn..:day, I i tarcl 
_1-3, 1991 at g:30 a.n., Crty CountyBu i l d ing ,  Roon  549 .



urllurEa

.. POLTCY BOARD IEETING
^ . r { a r c h  1 3 ,  1 9 9 1  a t  g : 3 0  a . m .ulEy-county Building, Roon 549

f ?:i:1"^i1":?f;"i.,H.,f,;J,' ^l:.:kins.. Generar Hanaser, KUB ;toorder,xt..-o"-i!'iii,i'"-j;i:-';Li'":t?ff r"r*.";1.r1';r"v.rt".

;Ifr :, 
"11?:H:.,"1"31"t$"*?.-"-..KU.B r nrontrat i on services ; Ms. sue

;:t jil.i;.!t"li.,,i*i.:iil.iii::_._t_iliii;,etJii$ii;"If il.:;;l:J
Director, "."g.iphi"'i";.-.illlrl}t3|3!31."t....., Mr. rohn Lutz;

CAI,IJ TO ORDER

I:I:;. 
ut"a". Ashe carled the meeting of rhe KGrs poricy Board to

APPROVAI, OF XITUTES

The_ minutes fron the p..u:g::- policy Board Ueeting, ,January 28,ryy.L vere brought to the 
.f-toor .f:f ippi"""-r .."-riu.yli a.n"."a" "norron ro approve the ,inut_".___ulo u.. _ir.oriin...."l,{jJa tne.otion.

ll;r,?:1'rg., carred for a vore and .lf 
-.;";;;.;-ioted 

in the
AERIAI PEOIO IND COIfVERAIO}I CONIRACT

Il.ll!3 ;:*""1"1Lff I5T-" !?g-::'nr"ted the RFp process and had
that the ;u.i.r ;;";;;.;;1t lrrt"r"nt ritn.. Mr' Lutz expratnlJ
to come to xnoxviii-e ;i l '#,- _to three and these three $rere asked
the KGrs r""nntcui- ioii]; ' lT^t 

u- 
P-t:"""!:t ion ' Hr. Lutz stated that

to . recorunend ""i,a-ijii.fi""""",- 
a-rcer. a thorough reviev, had decided

iil3i'iilili.'""%\.:";i"1t:*i!,'f ,^l::""f '1i.":;"9:,"liii: j
they have r""n 

-qu 
liJ-.u'ai'".:::"ttl9ur and noe gas converslon and

:f, :,"":"I.r'"1::.::".".1**J:^+!:ii:"1f T*."o,,i;..;"".;lj"li:
( a s p o r j cy ;;"-J -"; i;#i illl I' El"l ; # ?,i"" 1..,11?..: J."d 1;;' ;" ;; ;

I i"Sl.oi l io' i5"3.;n;n1:; l l :-try.o:90.1. Mr Lutz expraihed rhat
submjtted .utu., i.r"1f-io#tt -nuo .the row bid, because the firmsnoder ahd_ per .;p-;;";i :,',;,,:.ii.).iii,liLlr:i::,:f l, .ff 4..;:i:lrn tne RFp were applied to an area 

.r" -i.n" 
i",6i i],i.u.a" ,o. at"

Hon,
ca l  l



purpose of conparing rates. Mr- Lutz stated that applying USEraEes ro the area, an:. "?.! rould have 
'teeri- 

approxinately
illalil.rr 

versus, approxinarely 17o,ooo.oo r"i'ir," next lovest

t!r. Hoskins asked if the contract had been revieired by soneone froD:l:,cgunrJ Lalr Departnent. . r.r.. r,"t, 
-"dt;j 

t';J;H; contract hadbeen revierred by the county r,av - nepartnent:-- ;; . 
- 

rrutz furthersrated that sone neqotiatins l lad .taxln Jf""" 
. i i tn 

uid statesregarding the varrantt sactions 
-ot tfre cont-rici: ;;;"" Ashe askedif the county LaL, DeD;rtnent naa approvet'-t-tie- 

-"o.,i.ij"a. 
Mr. Lutzstated thar ves, the Lalr o"pa.tn"nl' nii 

-.pilJ"li"iil 
conrract.

l!r. Lutz stated that there,were- sone reservations as to whether ltSEcould adequately cornDile the cligitai t;;;;; ' i ld;i..na "ontours.Hr. Lutz explained that the- contract affows foil test of thesecapabitities before the tinar go.ah-id i. 
-g-i;; 'uin ,as 

proceeatinguith flying the aerial ohotogriphy. usr "Ji' i""i 'Ji. rhe test for
!l: IGI: on- a couple of .she-ets to nake "u.J tn.y--""r, neet thestandards. Mr. Lutz exDtaired ttrat i i iney iei. i i=j'rt.naura. tnenthe KGIS L'iII continue on
contract with another ,ir.ltan 

the contract, if not, the xcrs ""n

l.lr. Hoskins nade a notion.. lhat the low bid of Mid States
:lgll:.rilg be. approved by -the Board. ii. iJJ""i- .."on.led the
lilrll;r.fr1'&""jainDan carrld for a vote "na.iii'"iu."s voted in

PROPOAED AREA FOR 199I UPDATE

Mr. Lutz digplayed the area that-was flor{n and updated in }tarch ofreeo and the area schedured 1", 9i1,i.i-ini.-;;.;il:'ir. Lutz saidthat at the last Technicala rea _va s a r. c,,i s" J 
-- 
a,,-J* ;n:"#.T;.? .ii:'.:r 

::;.1. ?X.j 
":":lg::;

regarding any proble[s or suqgestions uu"ul-tJ ii lu 
.being 

floun.Mr. Lurz srated rhat no or," i id .;;;;.;;-;r;..;";;i:.".
l tr .  Lutz explained that an addit ional IO,OOO fooE str ip ofhapsheets vould be added to- tnose reviewli- 

-;y -;; .  
Technicalcor nittee. Mr. Lutz sta-ted _ trrut ti,i. 

-ui.i, 
*Jira not addsignificanrry to the cost. 

.,y.i. lyr, r"ilt.. Ii.i.o-it*.. rhe areas
::;i5ii, 

t:,':n','"jtoo::" 
.iTt:o'. 

the^ Ha.r rs ur.u,' *ir-.n..'. e.o',inq
ptrit"gliphed- r.Ji v.".'... 

'" ' rest of the citv that did not get

l l r .  Lutz stated that this bart icular area was the project area thaty:._:::t our to Mid states- eneine"rrrri 
-;;.1;# 

irxira inea tnat
:i"ff::".;'in1ojr"j"tens with this area 

-it 
*u" noi-to-"iute to make

Mayor Ashe asked if  ahvone had any conments or problerns vrth whatMr. Lutz proposed.



l.tr. Kessel asked if the

i[ iilli6: :$,i*!r :li; i#*]"i;,.::::::i!ki'*ii"i!"#,columns of mapsheets to tlbased-theirJJ;-"-i;"-"";*_"."1...."rti;"X..ii".r".;*:1"*,::::*i::!
:l;1" f"'"il:. i"r.'"*t"1T rt*nl".}nl 

tn"- -"ounlv' - - 
#'.- ;=ui,'int on 

-i 
J

Enat the KGrs is "ai11 lt^tu,t-l,y,. identif ied the gror.th u"".., ..r ii d e ''t i f i ed.. r. . ",, i "- -i-n t 3'"'!!'Hr r*., 3il3i.. J"1x. "L..n*ui :.i iior growth in the Halls ."?_,M". r,,lt, "i"lJJ ir,Ji 
=tt. 

ftight could9o on further vest, and th_at pos-sibly ""; ;;; iirat particulararea to the west would be_ updated. .r,r.. 
irti-l ipil ined that the^\'rs. qepartnent vas hoping chat nore p."g.";-r"",i i j ie maae on ther.errrsslppr parklray before.the_next ,ipg:l"- "rJlfri xcrs L,as alsonoplng to get Farragmt to become a puiti"ipunl. 

-.. '

Hayor Ashe asked lrho the cr

:a:il$"*=8"'tr:}t:*r'lili:i""il"TJf i.':',.J'1"'i"etH;.:;:;
L'ould be to their uavuna"J-13]n.ttg 

the-KGrs. ur. Kessel stated it
exptained ini'i^i.-iirl ' #e 

Eo lor'n and Mr' Lutz adreed. ur. Lut;

!::li:..t."ii::ll'J""."?1',';T'.'.'."':,.i1I:.::1i"",T.'*3.;i;:
}tr. Kessel explained that a_Iot of people think they would be stuck:ilidn ?."Ti i,to tff ""'J' l:^,. -1ry n.'1'" "1-ii:'?r'-i' 1'*Jr " r n *," i -lr,, "or ie ina 1 ry pr u,,n'"at --i. &:il1i!Si S.:^i.l,'..,,::l: i::"I"';"iiiusers are only charged for the resourc.. l i i. i "-r1-,"=
ltr, Lutz stated lhat XGIS do"s,p-Lan to have a license fee that iscnarged each year, L,bich i,1-1r_ uase. rate, and t-r,li.,ii.q" r{ou-td becharged above that. Mr. Lutz .explained tn.1 

-ii l-" 
i, i.pos. or tn.rrcense, is to recoup .or" 

:f .tl" initi"l ""!i. 
-.r"nJi"r" 

has arsoset a nininun usaqe rate..:ni:l i. u"""a 
-"i -ir,...i io.unt 

of noneyEnat the RGIS has set asid_e- for.aerial pr,oto 
-,rfai.i"-", 

The KGISuants  a l l  par t ic ipants  toto the anount "r ii". 
-iiir,X"rTtj',1Ji""i.ffi:t"n br that "".".Jii!

Mr. Lutz explained that he has h_eard several stories fron different
ff:i':Jl: '.i:"t":"t":'.i,?;t- " Lc ana protter -rliiio',ooo.oo, 

u,'o
cost then to qet-if 

-a"i-o'i-t1;i9-' 
Yt,' Lutz stated ho!'r nuch it L'ould

Mr. -  Lurz  " . " i  
- ; ;  

i ; . : i ; i : : . ,  
, ,  rhey could ever  qet  r t  conpreteJ.

rearize rhat tn" xiis-iJT'J,"'J|T"::"" ;:ff"f|:. 
have tried rhis

HI:..i..:: 
..rf.i" 

irr.I.;.li".z 
needed _a notion to approve update of

area lrould r" ,.,."a- ro.-ii!"3nl3i"Jl t""t anvone hid probl&ns this

Mr . -  Xesse l  hade  a  no t i on  t (Ho sk i n s s e c o ndea t n. 
- 
."t i "i ] Tii ;:i,:1:. iff :" 

r,",. 
.i"j ::',iy''": li "y



l{r. Kessel had an additiona_I_ conment. !tr. Kessel srateal, thatanyone interested in the KGrs. such .=, i;.;;;":nd Hatlsdale_
ft i; 

t t""i"r:t" 
r""?1',1:; H: :' ?l ; "n" ""u ii ;"- 1;."# cionta c t. t o 

-iie
r,r.. r,"t, "t'.t"a-G.;;="";'�:si -:? see f-irsthand lrhat is ueiriq aon-.ana ne troufrri-s;;:;;;_';ild'Hqi...if, ,:T":1ff: TiliTi:*;i:Uijithat attendinq the neetings night neil tl", i '.rltJi "rderstand thecosts involved in the XGI!i.

I,DDIIIONAI, BUAUEAA

r.ts. Kathy Hanilton, Direc\9r of, goulty Finance, gave the KGrsrrnancial report, Hs. Hanilton stated t:hat lfr"iJ,fr..= t".n a changernrs year as far as the presentation. rrr"'xri i*i.. decided toseparate the operatir|o runa __ana--ine i. i i . i ."ni. jt"g.aphy andEquipnent Reserte Fund.- lts. H-anilton- "*fi"-ir,"a'.ii.t there arestill some corrections a" -p:_1"9" t" tn"-_Epliil- sil ..u."o thutwhen Che auditorE seDarated,the funds, trro "iroa" ,u"lr. found. whencros-ing accounts at year end,.John.Lu€z ai""o".ila'i i it sone of themoney was posted incorr::tly. 1"t"."" 
- -"qJii ' iei.i 

ana aeriatpnotography reserves. Ms. Hanilton stated th;t county Frnance hascorrected rhis on their records and _vi i i ;;;;;.";;;..udftors withthe changes, A160, r.,hen 
_the r_unas wer!- 

-sJiJ".-iIa., 
rhe budgetanounta attributable to aerial -photograpfry a"i "q-uiJ.ent reservesvere nor transferred. ste expriined triii, ;;rri* ii rs shoun asa non-budseted iren, ir is ullgeied-and-ii.,. 

-i i l i i it. i"s 
been leftas budgeted in lhe operating.nun-a, us. i"riit# "l..ija that county

;::::;:..'l'":1" 
so correct ttre report'- an-J 

-;;.;$;' 
a correcred

Ms. Hanilton explained that the board nenbers woutd be able totrack exactly t{hat contri
:Tpr.il:.',"1 'rii.*,iiiT"'".:"",'r"i;p3:f ""ti!"..?rSlil,l:?o;.."i3:
#X i:li"lf ;ijil:ff ix?en.ritures. beins nade rio. u,. equipneni
rund. rhis vilr pro-viae ;?i:? ::::,r".'i;Jate 

rron tne oteritins

l ls . .Hani . l ton €tared that  . l : : "_r j : r l lg  p:1" t" :  in  rne operat insFund and thar is anticibared .to re cairiJ- jii"-.i1,.. nexr year.
r�ffi ":HIt:$:.:'".t"i,r""."o'*ittttnsparticipants-ln"r-i"tquarter'�s
reconnenaled that it ,"o,.ta l^'-^ry-' HgttJ!"l stated that iohn Lutz
runa..uarance-anJi"'r""*f ,iii,J""1irT1t"'j."i":?:iIir::ilA::.:::
;: i :*:. 

an advance bilr L,ould rotar tnore t},." trrJ $-rr.", ooo t,rna

Mayor Ashe asked what t"a":"::_:i!9 the. fuhds vere earnrng. lrs.
I:lllt"l stated that q,e were earning narket ..1" U"-".-,r.. rhe funds
:$:"i:" :XT:li ":X;". ::: - e-xp-tainea'h"t ;-;; pranned to
p'taced with the stare. ;I^*GJ-1-:ld 

that an application had been
non tn r y i n s tea J 

- 
" i 

-i".-.. 
". ili ?".T: " Tl3;T: J"ttn:. ";;.', " Mlllrate is based on the averaoi r"turn ot 

-vaiiJiJ-pJo.iia. 
I n.,".ar"r,t.

iil:"T".T"1ftra 
this the rites rend ro both d."-p- 

-""? 
rise srover



15; r,f 
'Tt.1'r"1!:"i;:.o"..S1'-. i :11.r . cha nees to rhe reporr itrs L,h i ch

equipnent. ur. x..J"r-"Jllt. 
which..has been invesied t"'. icii '

interested i" pil-.-iJioiiifeo, that i t- v-ould be irnportant r".-"nvJi!
:l : ! h ".. u. r ""iay o""I - -ri1e".'*o'i1 

::-l-:, "T. ff ""i1: "_r" =.iiJ:l:i
[;:"ilH3"F:.:iit"1'"1tn"r.tX:-:::stea in.tire!v-si-"i uJ"in,,it"a to to.,.".p"uiiirilJ- "i"n. .ii3.3i","x"o1n""'oi.i:,:fi#I.lT.JrBii;T 

il;
II; ISEii]"ITf &J",.i,j1.._" 

have t-he. f inanciar report ehtered in
arl nehbers voted in an. .i;rri l larl3skins 

seconded the horion and

$;..!'.!r'"" 
'l'rl?1.".5.. o?.n t_he city and counry now have anrecrr.ni ci i'coiinliil."i"". i #g''"T::"!:lilit?lH.*l?.:^r r,*:l* ni.rrn Moore fron upc aqreed to 

-w!rk^"itn c"o.il i;;i"",i;o John Evansto.set publiciry ou€ about_rl: gity u"a cl,"nt-v1l- riJ" uaar"s.ingorqlnance lrhich requires residents €o post trrel 'r 
-uaii"r. 

on theirnouse and have a valid address to outain uuiiJiig-ilimtt., "t".
ADJOURNTTENT

NEXT XEETfNct Uonday May :
Bui ld ins,  " ; ' ;  u1? 

at  8:30 a 'm" c i tv  countv



IiIINUTEA

PO'JICY AOARD {EETII{G
l . l ay  30 ,  1991  a t  2 :OO p .e .

city-county Building, R;on 549

XEI{BERA PRESEtfft Ur.
Victor Ashe, Chairnan,
Knox County Executiwe.

_8. C. Hoskins. ceneral Managrer, KUBi Hon.
Uayor city of Knoxville; Hon. 

-Dwight 
Kessel.

A|IA.FF PRESET{II; Ur. David -Reece, KUB Infonation Services; Ur.Drelf lJancaster, Kt B Infornation__ s.."1"""; 
--it. 

Jin uoore,UetropoLitan planning conrn_issi_on; us. (athy Uaniiton, Dir";a;;;Knox county Finance,. Mr. Jirtr york, city Fd";;;-M;.'Dick uoran;Director, t(nox county Autotlated systensj M..-;;; iillr, orr""to",Geographic Infomation Systern.

CA',L IO ORDER

Mayor victor Ashe called the neeling of the KGIS policy Boaral toorder.

APPROVAI, OF I{!}IUTE6

The ninutes frotn the Drevi-ous policy Board t{eeting of March 13,l99t nere broughr to €he floor f ; .ip;;;;1.'--ui-."'uosxins naae anotion to approve the ninutes and ur.' xessel "a""naaa the notion.The. chairnan called for a vote and alr ;e-nb;;s ;real in theaffirnative.

KGIA BUDGET

ur. IJutz asked if evervone had received the handout (attached) witha budget sunnary and " ""rp..i"-n- oi t;i"-y;;i: !o* tast year, sbudget. ur. Lutz asked if {here.vere .ni q"5"E"". 
'c-oncerning 

thebudget. Mr. Hoskins asked if ttre nev'lutg;i-"", i"r"a on la6tyearrs budgret or on actual expenditures. ur.- f,utz ltitea that thisyearta budget vas done fron scratch and l'as not baeed entrrely onthe previous budgeted ahounts. ne added tfrii tn" 
-rig""es 

verebased on actual expenses. Mr. Hoskins "orr"rri"J--in.t there rrassignificant increasls in certaih itens.

r. Lutz explained that the increase of a.at in salaries over thisyearr_s actual expenditures ,1: _qu. t " p""iti"" !ilii-was uuageteafor- the entire year but not f i l led unti i bec-e-nLi,-1iso. He alsoexplained that there vas a 4 . si cos_t oi ii."hg l6;,;.trenr (cor,A)rncluded in the salarv figures. He explaih;d tiat the fringebenefit figure vas bjsed on a fornula that cane fron County
l lan:e. The.anount budgeted tor rrinqe ;en;tit"-*-J"- .o." rhan the
::::91 "".pgld-itures., parriatly becausi of trre posii ion-tnat lras not!-Lrreo unrrt -Lacer tn the year. He stated that the rate for fringebenefits had stayed the sime this year.



l'lr. Lutz explained that the operating Expenses uere up 303 duenostly to the increase in supplies needed €o,,.,r, tiiJprott".. tt"..otal anount budgeted is $aZ,OOO.OO and S36,000.06- or this anountrs for plotter suDDlies and conputer t"p;".'- il.--L;z aalded thatthe fiqures vere uisea on what t:he xcrs bepartienJlurrently usesalg th?. prices paid for these supplies. ui. f,rrtz saated that theother itens under operatinq expenses are the same as last year.

ltayor Ashe asked vhat the cost of living figmres vere based on.Mr. Lutz explained that a_ 4.5t lras triageiea. even tnough tlteconsuder Price Index rose 5-.01t, because- tfrui il ,rnat the l{clsreceived Iast year and considering "o.i"; ell-noilc" cono:.tions aIarger increase lras considered unfe;sible. f,f". 
-iu;- 

"xpfained thattraditionally the policy Board adopG if," 
- 
tuag"i-.-;a then conesback in July and sets the cost of i iving increisl,-- ' rn JuIy thecost of living increase is generally sit accordlng to what thecity, County, and KUB received. Mayoi Ashe asked Url noskins vhatKUB. irould be_ receiving for the corn-ing year. Ur, iosXins reptieathat a deciEion had not been reached yit, tut thab a 5t incieasein total labor lras reconmended in trre- buiget. i"-"ipr.in.a tn.tthe entire 5* would not be alLocated to C6LA in-reis"". but sonevould be allocated toirard Derit increases, lle stated that the COIAincrease irould be about 4.5t. l{ayor Ashe stated that 3t had beengiven to City pergonnel. l.tayor Ashe then asked Ur. Kessel vhat thecounty irould be receiving. I,tr. Kesse1 replied that ba6ed on lrhatne Knev the County nould not receive anything. Mr. Kes6el slated

that he was not sure at this tine but rrrould 
-kno!, 

sonething soon.
Mayor A6he asked how the pollcy Board usually arrived at the CoIJAincrease. He asked if i t was d;ne by an "".. iq" of th. three. ltr.Lutz explained that it lrould be up Lo the Boaid to alciae how thefigure wa6 detemined. He furthei explained that in the past thecity, county, and KUB coIA increasee iave always beJn the sane orvery clo6e 60 it never really lrade a diffeience. !tr. Kesselcot0lented that thi6 year there vould be quite a difference. l1r.Lutz connented that rrith o, 3t, and l.gt there woulal be asignificant spread,

Mr. lutz skipped ahead and nentioned that the July g. 1991 policy
Board neeting had been changed due to a conflict'. The nev datebeing July 3, 1991 at 8:3O a.E, I,tr. Irutz lrent on to 6ay that hereconnended that the COLA increase be decided at tha JuIy 3r[eetihg.

l.lr. Lutz then ra,ent oh to explain another iten in the budget lrhichhad ihcreased. This itern being the amount that is set asiie in theAerial Photo Reserve fund. 
-This 

Fund is set as-iae to pay forupdates to- _the naps. Mr. Lutz explained that ifre TechnicalcorlmlEEee te-Lt that based on recent experience this anount neededto  be  inc reased f ron  SZO,OOO.OO to  g iOO,OOO.OO.  rhe  recnn ica tuourDrr.cee decrcted that g1OO.OO0.00 was a Dore realistic numberbased upon actual costs in the previous updates. tf". f,ot, tn"r,stated that the total increase including oplrating, reserve funds,and naintenahce vere 567,OOO.OO. fhe eerial Res;rwe funat had anlncrease o f  S30,000.0o  and the  o ther  $3g,ooo.oo  (3z ,ooo.oo)  was inthe operations. l.{r. Hoskins asked if there were any pla;es thatcould be looked at for reduction such as the naintenance contract.
l, lr. Lutz explained that the Technical Conmittee had been lookinq
at several options for reducingr the rnaintenance costs. ootion i



::y]3-_il:I"d" .selring ttr-e- Mj.crovax 2so lrhich woural reduceualnrenance costs by sl2,ooo.oo a year. H" 
'"xp1ai""a 

r^,ith thisopElon 6one noney would 
.have -to be spent t"- 

-UuV 
a softlrarecor.pirer. The noney for the s-oftrrar" ""ilpii". r""-ri have to cone

::?\-?" Equipnenr Reserve fund. opti;;;,i"-ri n" to dr.oplarntenance on the 250 and g..on per car.l naintenance and the KGrs
::yl!^_"I_rI p."y ylr-ul -the ua6hine i."x".-- rt il'lilioi voura reauceDarnEenance to 9600.00 a year on the 25O.

l.lr:. Lutz further stated that one option for reducing naintenancecost-s trhich night be considered is- aroppin! ;;;6;;; Daintenanceon the vAx. Intergraph has -announced.tfri-t ttiey "." "" f""q". gJir,!to enhance any vAx-based goftware. this Deans 
'tfrii 

v"-nav"-g"t-rdhi€
::.:I:_C:ils t?. s"!j !": rntersriph i6 6till ,i"iing co crraree usDalnEenance. ur. Hoskins gtated that he felt tiki the (cls wa6paying high tlaintenance. Mayor Ashe asked Mr. Lutz what hisrecoDnendation vas regarding this issue. Mr. Lutz -xptained thatth". yuy. to save noney on Daintenance is to ruove Lnto thenorKscaElon environment lrith Intergraph. t!r. Lutz further stated
:lr.! 9ld technology neans high ualntenlnce dotl-ars. ltr. IJutz addedthat the naintenance costs for individual pieces of equipDent havenot increased over the past tlro years, buC that the XGIS has addednore equrpnent. The new workrtations which basically have as uuchpower a6 tlte. vAx costs 915,000.00 conpared to g85o,ooo.oo and thenaintenance is g125.oo a nonth instead of 56800,oo 

'1.1". 
l,utz st.ted

that the Technical Counittee has been looking into this natter.
!{r. (esael stated that if the 250 stit l  has sone capabil i.t ies and
if the resale value is low the (GIs should consid6r keepi.ng it.
Yr..!"i" added that the-prir0ary reason for high Daintenance costs
rs rnaE ve are naintainj.ng a 2 year old 6ysten.

llr. Lutz gtated that he did not think Chat srritching Co third party
laintenance was an option because uost of the d6ers woula nol
9:c€pt on-e- day or second day service. l{r. Kessel asked Ur. IJutzr.t ne wouLat have reconnendations -concerning this Datter at the iruly3 neeting. t{r. Lutz said he lrould reconne-nd soDething at the nexlneeting.

l.lr. Xessel nade a notion to adopt.the budget as a tentative budgetand t!!. Ho6kln6 seconded the Dation. Ali nenbers voteal in favorof the Dotion.

EQUIPXENIT REAERVE TIND EXPETIDIIURE AT'TEORIZATION

Ur. Lutz stated that tte needed authorization to spend funds out ofthe Equipnent Reserve to purchase a routir lrhich is ;coDDunications device vhich al.lo{s the systen to hook up Eo reDotesites such as KttB. The cost of this router vouta U"-SZ,o8S.OO ftr"
::::"1-i::i.'-: l. q T' !u.q" backup unft. rhis unii i; a f arrry nev,,Eype ot clevice whrch uil l  aIIo!, the KGIS to backup inforrnation onsloaller cartridges instead of the large reel tapesi lf". r,.rt, .aa"athat 11 of the large reels could be stored 

-on 
f ot the snallcartridges thus savj.ng space. The cartridges are cheaper then the

cost- of 11 Iarge reeL tapes and the proces! used to pe;forn backupto the cartrj-dges require less tine. Mr. Lutz et-pl; ined that the
cost of this systen would not exceed g25,OOO.oO but he would l ike
to go out for competit ive bid.



H: ^":1"-!:.n:e_d -that jh9 policy Board authorize spendins up to
VZ)ruu{J _tor thrs tape backup unit and in the nean€ine he vouldreceive bids on the unit. ttr: Lutz also proposed the authorizationof S7,085 for the reDote router. The t;tai cost of tbe trro itensrdould be 932, og5.

At this tine Mr. Hoskins asked if these itens irere included in thebudget. ur. Lutz anslrered no and explained that thlse items vere
a capital purchase out of the nquipneint neserve fund. Mr. Hoskins
3"1.:d I". .Lutz why he did not budget for thes€ t!.pe of purchases.
Xathy Hanilton told l,tr. Lutz thaa he needed to 

-fecord -this 
as abuqgeted expenditure. t{s. Hanilton explained that there are nobudgeted expenditures unless the polici Board approves ther, but6he added that !,t!:. Lutz did need to nake- an anenarient to the budget

to include these itens.
Nayor A6he Etated that this did raise a point. He further gtated
that in the-City they lrere able to budgeC for capital expenditures
for the cotning year. ltr. Hoskins then asked if this neant that lre
could 6pend $178,000 out of the Equipnent Reserve fund and ve vould
not-have to budget for it. Mr.- Ke6sel explained that no nel' Doney
rrould have to -be budgeted. jthe noney is there in the rquipnent
Reserve fund it would only have to be appropriated. l,tr. Lutz
explained that this is not done on a yearl-y 6asis because it is
hard. to predict what equipnent night be aaded auring the year.
Another reason for not. including thi6 iten in the budget is because
there has never been any Doney 6pen! out of the Equi;nent. Reserve
becau6e- ve have been-using the r-rnaining bond tunci nbniee. r,ruy"i
Ashe a6ked litr. Lutz if he anticipated spending any nore noney out
of the ReEerve Fund over the_next year. ttr. Lutz ieplied tnai yes
there nlght be a norkstation purchased out of lhe Equi.puent
Reserve. I'tr, Lutz explained that it would depend on what equipnent
other departnenta ordered. Mr. Hoskins as[ed if t{r. Lutz couldpresent a capital budget along lrith the operating budqet. ttr. Lutz
:-sl::g thg! tle. courj- pre-senr a capit;1. buds;r, 6ut he asain
explarned that rt lrould be hard to predict what the KGIS night need
to lurchase over lhe next year. - }{ayor Aahe stated that the-capitaL
budget uould only serve as a guide and would be subject to chlnge.

!.1r. xes6el then Dade a Dotion to authorize the bid proce66 for the
gquipDent and Mr. Hoskins geconded the notion. AIi nembers voted
in the affirnative.

PAY}IBNE TO }laE

Mr. Lutz stated that at a previous neeting the policy Board hadapproved alrarding the contract for aerial photography andconversion services to uSE. ltr. Lutz exlrlained 6at at that tine
the noney to pay for these services should have been approprrated
out of the Aerial Photograptty Reserve fund and vas noE.

Ur, Lutz bade a reconnehdation that STO.OOO be appropriated to pay
for these services. itr. Hoskins asked if this wouli be a capilal
expenditure. Mr. Lutz replied that it could be a canitat
expenditure or it coufd be luaintenance. I,tr. Kessel asked if it
would be sonethihg done every year and Mr. Lutz replied yes.



llr. Lutz stated that this money is in a Aerial photography Reserve
lllnd ald. in- the past he aivays ""x"a it" 

--p"fi"y 
Board toappropriate-the noney to pay for ltre services. ur. Kessel statedthat the budget carried the Reserve in this case. Mr. Lutz statedthat both Reserve Flrnds vere sholrn in the budjel. 

---

l,lr. Kessel then asked ho!. often updates eould be done. M!. I,utzreplied.that sone updates !ro,-l.d r,e- done every year or lre would get
way behind. Ur. Lutz stated that at this 

-tine 
se have about 6yeara of updating to do on the areas targeted for updare.

Ur. Lutz Etated that lt ichaet Baker, Jr., fnc. is f inishing up onlast year6 updates and MSB is starting on this years. The aerialphotogEaphy has been flo$n and r.rsE 16 ;eady to stirt upaating nifs.The contract ha6 been approved we only need to atloc;te th6 noieyto pay for the Eervices. Mr. Kessel then asked if $7o.ooo.oo rrould
be put back into the Aerial photography Reserve this year. llr.
Lutz €xplained that Szo,O0o.OO vbuld be put in tni-s y"u, in
addition to the $19a,OOO.OO that is already there. Mr, Xessel
stated that what Mr. Lutz needed to do vas indicate the Reserves
in the budget and 6hor' lrhere they tie in. Mayor Ashe aalated that
if this was an expense incurred every year then it should be
reflected in the budget. ur. Kessel gtated that he felt t ike it
vas [aintenance rather than cash flolr. l.tr. Hoskins felt l i .ke it
should be included in operating.

Mayor Ashe asked lrhat the tota] anounts i{ere in the Reserve Funds.
Us. Hatol-lton replied that there was approxinately 9198,OOO.OO in
the Aerial Photo Reserve and she lras no! sure about the Equipnent
Reserve. Mr. Lutz stated that in ,tune, 1990 there was gfCg,ob.Ooo
in the Aerial. Photo Reserwe and 9286,OOO.OO in the Equipnent
Resewe. l.lr. Lutz stated that since June, 1990 the interest- that
had accrued had been added to the funds in addition to SzO,Ooo.OOvhich vas added to the Aerial photo Reserve and $179,OOO.OO added
to the Equipnent Reserve. Mr. Hogkins asked if there wa6 a reserve
fund for- operating expenses. ttr. Lutz stated that the Operating
Reserve bal-ance was ltg,OOO. l,{s. Hanilton rtated that ttre nonef
in these reBerves lras in different ptaces. t{r. Kessel stated thal
the budget should shov capital and reserves. In addition it should
show a li6t of capital equip!0ent and the estinated cost of that
equlpnent. Mr. Lutz stated that he had included a list of
equiptoeht. Mr. Lutz then asked Ms. Hahilton if the auditors veregoing to add the equiphent to the financial statenent. Ms.
Hanilton Etated that the auditors I'ou1d be adding the equipnent to
the financial statehent as irell as checking back- against the bond
f:nl 3"""-V.. Mayor.Ashe reguested that at the next ieeting in July
that Hr. Lutz subnit a capital outlay budget for the comrng year.

l, lr. Lutz requested that in the neantine the policy Board allocate
the-Doney to pay USE for ttre services they have completed. I,{r Llrtz
explained that the policy Board had approved the jontract and t{SE
had afready flolrn the photography. Mse is waitinq to be paid for
the photography. l,tr. Hoskins commented that if ;e ove the honev
then ve need to pay then. Mr. Kessel stated that lfSE should onli
be paid for the vork they have conpeted. Itayor Ashe asked vhat wa-s
owed aL this time. ttr. tutz anslrered that S3O,OO0 would cover the
charge for services completed up to the end of May.



ur. Hoskins made a notion to approve S3o,ooo to pay for these
:::y199" throush May- lrayor aihe """""a!J 

- 
tnJ-.;tion ana arlneDbers voted in the affirnative.

uayor Ashe then asked irhat the totaL anount would be for theseservices. Mr. Lutz said he vas going to firl-il-1he anount to
i:o,9,99:00 for updating and use 1es3 ir-possiui"l ;e srared thatthe KGIS r{ould need to Driorit ize the aieas ttrat netAea updating
because he did not ttrini tfrey should exceed the anount set asideeach year for updating.

ATATUS REPOAT

l.lr, Lutz Etated again that Intergraph announced that they vill nolonger enhance VAx'softrrare. f,fr. Lu]tz said that theie vouta be no
p9""9ll"f at Intergraph to naintain support. He also stated thatthe RGIS had been operat.ing the Land- Records f,fanagernent 1f,ru1;softlrare rrithout any support for a year and a half-. l,Ir. 

'Lut;
stated that right now there seens to be 3 different options
available to the KGIS. The options include: f-) qettinq'a n;r.,
vendor lrhich r{ould nean changing softrdare and' eierythingi 2)rrriting our olrn sofllrarei :1 or niqrating to the vorks€ation- 

'nitir

ln::-t9l-uq\.. Mr. Lutz -explained thet thi; issue is complicated by
a lot of things, one of L'hich is that the NUB softlrare w-orks prettjr
vell i  but. the KcIs can not naintain the land record database thal
KUB needs to access. Mr. Hoskins asked if this lras an rssue thatthe Technical Conmittee could address. ttr. Lutz stated that they
have been discussing it and hope to have a reconmendation "oonll i lr. Reece stated that the KGfS is late in the l ife cycle on theproducts they have now and early in the Iife cycle on the new
p::g,r?::. This also conplicates the issue. Hr.' Lutz explained
Enac thl.s problen is not particular to Intergraph because hostvendors or tnoving tovard the workstations. ur-. iutz stated thathe hopes that over the next 3-5 years the KGIS could nove to one
environnent or another. f.tr. Luti stated that the LRU software isnot functional because it iras not neant to be used by two differen!
departnents accessing the sane data. ttr. Lutz siated that thesoftware night be fixable bu! Intergraph would not f ix it. t{r.Hoskins added that if !fr. Lutz needed th; policy Board'E assistance
to notify then. Mr. Lutz stated that for now 

-he 
only vanted thehto be asare of the situation.

FINAIICIAI, REPORT

l.ls. Hanil ton stated that she vanted to brihg the policy Board up_to-date on lrhat the Finance Departhent is d;ing. she stated that
the auditors vould be doing a ful l  reviel, and audit of al l  the
equipnent and a reconcile back to the original fo.ra- r"". l".  l ts.Hanilton expfained that they. vere using the- same policy regarding
capital as the County and that includts l ist ing 

.any 
rten over as1000  -  oo  -

l{r.  Kessel asked if  there was so!0e type of a forn that coufd be
lseg-to plug in f igures vhen they ne;ded a status reporr. t ts.
Hanil ton stated that the Finance Department was working toward that
because in the past there was no provision for rep6rt inq. l Ir-



Hoskins asked if the KGIS lras included in the County aualit. I{s.Hanilton etated that ves the_y I,ere inc1udeJ-inj-ItrI, r"port voutab. "ld9T a separare co-ver addiessed 6-A;;1fi ii=ara. ur. r,utz
i:I:d if thi6 report uould. be out soon. Ms. Hanilton srared thatrast yearrs report was fini'hed and they r""ra-1"- "tlatr.ng on thisyears irithin the nexC 45 days.

IDDITIOIIAI, BUSII{EEA

Ur. Lutz Etated that one addltional iteD that tre needed Boardapproval for rras authorizatlon to receive bids ftr 
-ifre 

safe of the250.

Ur. l(essel nade the ootlon to receive bids and Mr. Hoskus seconatealthe Dotion. Al1 narbers voted in favor or ifr"-noii#-

IDJOUNl|l.{ENT

xEA[ !{EEII!I6: feglgiday, ,fuly_ 3-, 1991 at g:30 a.n.. City County
Building. Roon 549.



}{INUTES

POLTCY BOARD }TEETING
J u l y  3 ,  1 9 9 1  a t  8 : 3 0  D . r n .

City-County Building, R-oom r+g

IEI.{BERA PREAE}II,.  Mr. E. C, Hoskins, ceneral
, \ j l : io l  As l re ,  _chai rman,  Mayor  c i ty  o f  (noxv i l le ;
Knox County Executi ve.

Manager, KUB' Hon.
Hon .  Dw lgh t  Kesse l ,

STAFP PRESENI' l4r. David Reece, KUB fnfornation Services,. tIr.Drew Lancaster, KUB Infornation 
-_s.."i"""; 

--l, ir, - 
,f i . ivoo".,Metropolitan pl.anninq comnission; Ms. Sue idans, MetropolitanPlannins cohmission; M.. .1<.1llJ nani rion, 

- 
otiJJi;;, Knox countyFinance; Mr. Dick l toran, Dt!ector, Knox County Automateal Systens;Mr .  John  Lu tz ,  D i rec to r ,  Geograph ic  tn fo rma t iSn  Sys ien .

CALL TO ORDER

Mayor Victor Ashe calted the neeting of the KGIS policy Board too rde r .

APPROVAL OF I.{INUTES

The ninutes fron the previo,us poticy Board Meeting of May 30, 1991were brought to the f loor for approval. l . l r .  xess-ei naae a notionto approve the ninutes and Mr, I ioskins seconded ttre motj.on. Thechairman cafled for a vote and aff mernfl is voted in thea f f i r ha t i ve .

MAINTENA}ICE CONTRACT

Mr. Lutz stated there had been sorne discussion at the _Last policy
Board.Meeting concerning the naintenance ""nti ici  ind' lrre excessiveamount of rnaintenance costs. Mr. Lutz stated that ; ince the lastheeting he had spent a great deal of t in" 

' in. iy-zrrrq 
varrousscenarios that would reduce naintenance costs. t tr.  iutz exprainedthat the Technical conhittee had looked at eacn scenario.

Scenar io  1  wou fd  i nvo l ve  se t l i ng  the  M ic rovax  250  and  tak ing  i t  o f fthe naintenance contract- M.: . !"t_, exptained f irut- i f ,"" importantto keep it  on naintenance untit  i t  is sofa so inJ..,yor," l ,ryirrgit could have it  Dut on rnaintenance without u"V 1"tau charges.This lroufd reduce iraintenance costs by 52ooo.oo a vear.Scenario 2 would involve discontinui ig software nri incenance wrtnIntergraph. Mr. Lutz explained that ihe t""n.i"" i-co.Inlttee haddecided to postpone thiJ option unti l  sone "oftr_re f ixes whichwere supposedfy in the vorks, were delivered.



I{r. Lutz stated that at this. t ine the Technical Committeereconrnended extendinq the current .alnt"n..rc" l-on act tor tnreenonths unrif the soffnare cna-nq.s "ui; lniJ;-'l'njiil ^ors vas more
:Si:".!3bt: goins without. sotti,are rnainl-e]r-a;;. 

-;. 
r,\rrz staredr.hat rt is hard to determine how nuch ",oufd-- o" saved by

3l::?narl."in9 softvare naintenance uecause rn-Je-igraph atoes notprrce software naintenance 
-separate fron rri ia""-i" i-. ' l"t"nance. ltr.Lutz srared thar he had sone irdi;;l-i";;- i;Jt'' .or or tr,"maintenance contract is for softwar; ";;-il. 

-oil-"" 
no* i. ro.hardware. Mr. Lutz further-stated tnat rre thoulh; rne GIs nightbe able to save 60B on cpu maintenance'-co.a=;";"" the actualsavrngs woutd have to be - negotiated wi r fntergr;pn. I{r. Lutzstated that the Technical c-ornnittee ""urJ .""i i i i" working ondecreasing rnaintenance costs _ du_ring thi.;-;;;..; ' ;;;;eE year. ur.Lutz explained that the nev budget- hando"t 

-"ir i"n 
i l?rpu"sed out atthe beginnins of the rneering f itt..n.Ji 

- 
i"fi"l?J ine "na.ge ordroppinq the 250 off the maintenance coniract. ie statea that thereason the ahount was not. Iower vas because ha naa "dd"dnaintebance costs of the new iterns "iri. i ,-"""i i- iJ".diea auring thecourse  -o f  the  f i sca l  year .  The ne t  sav ing"  woutJ  Ue g2ooo.oo  ayear, Mr. Lutz stated that he needed a res6tution irom tne policy

Board to extend the current raintenance contract foi rnree nonthsdurinq which tj.me the Technical Connittee """fa in"..t iq.t;-; i l ;to reduce the current naintenance charges.

Mr. Hoskins rnade a notion to extend the current naintenancecontract for three nonths and Mr. Kessel seconded the nrotion. allmernbers voted in the affirnative.

Mr ,  Kessef  asked a  ques t jon  to  c la r i f y  tha t  the  anount  o fs165,038.00  had been 
-  

re fLec ted  in  tnJ  u rag l t  
- ' ;na  

incLudedna ln tenance.  Mr .  Lu tz  exp la ined tha t  the  Sre t ,o :g .oo  rnc ludedcont inu ing  the  cur ren t  con t rac t  fo r  12  nonths  i " r " ' i , J t+ .oo  ro ,  tn "250 naintenance chardes- Mr. Lutz turtner- expiJined that anyreductions nade duriig the year would cone off the amount ofS 1 6 6 , 0 3 8 .  o o .

RGIS IUDGET

Mr.. Lutz explained that the next iteh for discussron was the
::gi!: l ?ytl..y. budser. At rhe last eoricy aoirJ m-;rlnq it wasdrscovered that there had been no capital outfay Uuaget prepared.ILlr. Lutz stated that he had( a t t a ched ) " "d ;;;; ;;l;;' J"' T i":..j""J.."o";" "lo' 

::io:". 
r 
irl .o"ig;:exp la ined each i tem oh the  cap i ia_L " " t i i j , - i l "aq" t l - . , '

He explained that the Aerial photography and Map Upatate ahountrrould cone fron the Aerial pho-to n..-"r"'" 
-r""J. ' iJ 

Jx.pfalnea tnatafter discussion the Technicaf cohnittee a""ial t]r it untif theKGrs- is causht up fron rhe inittar ali l ir ;;;;;;.;;y rhar theyshould rnaxinize aIt resources 
.:oYara geii ini ;;:;: 'J, therefore,the Technical Conmittee asaer ia 1 phorosr.phy ;;- ";;l:..ri5; :::" i;"r='"I",""ff i" 

.:iff 
i;" ":::$17o ,00o .00  ou t  o f  t he  app rox ina te l y  SZoO,ooO.oo  uJu i i " l r "  f r on  theAerial Photo Reserve runa_ ur. ludz add;d that tn" 

-xCrs 
nrght notneed_ to  spend  the  en r i re  5170 ,0oo .oo ,  bu t  i f  ; ; ; s ; ; ; y  t he  fundst/ou Id be avai lable -



Mr. Kessef asked about the
I:._s:rg::leq'l;;;;il:hl1'.:T"j*1",;J"g':::ili:i3"."'o".."r."Toi;wnlcn records afe set asiprourerns.trreienli.-;;""X?;.-"fr E,T?...""i}Tn":";::ti"."""*:.=:::use in this yearrs census. M.r.- Ie:ler ="q9'".;;; i-arcing a tinatcopy of records once a vear and raoering i l; i-;p;; "o}.""ary. ,..Kessel stressed the im6ortance of keeping .";;; l ;;. use an thefuture. He further stited that it .iinl'o.-u!ii!"'io uo it .or"often that once a year. Ii{r, Lutz stat6a tnat 

-t-fril-vas 
a gooa iaea

:19. "oyrd..be exprored furrhe_r in rht ;";;;;. 
- 

ii Hirtner stateathat at the present tine the xcfs slores 
'ev"r-Va'ninq 

on tapesrnonthly and has done so from the begin;i;;; i i-" 
,.!,i ir"..to.r. 

"..Lutz stated that Mr. Kess€

::!:::iai,:uil;J'i;p;";i;i.1T_t1ii.L3iiff ,iiT...i""""".:"f ,ilrt!;sEorage and excessive costs.

Mr. Kessel added that hard-copies of records could be stored inRecords storage in the o1d seais euirainj wh; i t ;  cornptete.

Mr. Lutz hentioned the other ] i ters inctJ|ded in the capttal outlaybudget were hardware t lens rncluding enhancements ofhardl 'are/ sof tware for the vAx 8g10. rt ui"" ' i r . i ; : ;  workstationsoftware enhancenents andworkstat i on to o,'. inut 
-, 

ir tt::" ?'.'.t :i".:ltt'::'.t1".ti.' ;::.iii:s ta ted  tha t  t he  to ta l  o f  t hese  t t ens  l ras  S21? ,219 .00 .  Mr .  Hosk insasked.what the colunn tabeled- future expeirses' ""i iJ i ""a . Mr. Lutzexplained that he had included this cotu'nn i"i ir i" i i . i i ." purposesand it contains naintenance. costs per .""tn i"a--."1i ,."r. Mr.Lutz added that these itens had ueei incfuaea in-tt,-"--;;a9.t t i.q,r..for naintenance costs- -Mr-. Hoskins i. i.a 
- ' i f ' ' t i .  

Technicalconmj.ttee had approved the budget. U.. r,"t" 'un"i"aei tnat yes theTechnical comnj.ttee had approv;d the budlei.

Mr, David Reece connented that-the itehs included for boostlng theVAx 8810 was what the Technical cornmittee i. i". l.a-t-r-i" to get noreout of the current systen.

I I :_ ! i ! '  added. tha t -  the  $17o. ,ooo.oo  fo r ,_aer ia l  photography  and napupdates would be the naxirnurn spent. He furth;r st-atea that theperformance upgrades on the vAx 8810 "oufa U" 
-!ui., i ' i i- 

a step_wisefash ion .  He s ta ted  tha t  the-KGIS wou ld  s ta r t  w i i t  tne  fea" texpensive performance upgrade . f lrst ..a tt ". 
- l ir.t"r 't ' j  

rne 881orsper fo rnance and proceed-6n ly  1 t  necessary .  Mr .  Hosk ins  asked i fthe funds vere available in the Reserve funds and Mr. Lutz answered

Mr .  Hosk ins  moved  to  app rove
Kesse r  seconded  the  no t i on  -

t -he  KGIS  cap i ta l  ou t tay  budge t  ahd  Mr -
A r -L  mehbers  vo ted  i n  t he  a f f i rma t i ve .

COAT OF LIVING ADJUSTT.IENT

Mr. Lutz stated that the budget that was approved ar the last
i?.1+:I ?:1:q Meeti-ns conrain"d -"" 

uti;1.;;; r;i,;e a 4r cost or-rrvlng tncr€ase. t{r. Lutz stat€d that the fechniiai Comnittee haddrscussed the cost of l iving adjustrnent ""a ,u" 
- 
i" l l^^^!ndrng a 2.5gincrease for the XGIS stafi. l4r. f,utz exptaineJ 

-tl ial -tney 
arrivea



at  th is  f igure  by  tak inox us h J J ie Je i ve;'. # ;;';#i" ; i'.' 1t 
" 
;: *::"t T "l'r.rt ;." I "ll J:" iil(ceur iLy  -  ( r ;  c r ry  _  3 t ;  KUB _  4 t )

IT : - *u , . " . .1 .  conmented tha t  t t le  County  was no t  g iv ing  a  ra ise .  Hea-tso stated that the poricy Board "t "i"ral""i ia3-in"i"ne motion tnatrn the future it i \,ould be policy t" .Li-trc icia i.o"a or ri lr inqrncrease based on an averaqe- ot tne city,- couitvi-u'"a" xua increase.
A mot ion  was hade to  aDDrove a  2 .5*  cos t  o f  l i v ing  pay  ra rse  fo rthis fiscal year and the oolicy "i-irr. J"".", i r i"^ 

"r-., i i ;" 
years vourdbe. for an average of the pay-raise given 

-uv" 
t ' i ,-u"l ir". entrtieswhich rnake up the Board' ir ' . xes.er'.;p;;;"i i i ! i tr ion ana r,rr.

fi:;l:l: 
.""..oed the rnorion. all mernb.e^rs "a";'i;" favor of the

OTHER BUSINESS

l'rr '  Kessel inforned those Dresent tha! he had net !, ith Ton Key, thesheriff, and severat couity - Executi".. ;;; ;;; i f i . from othercount tes .  sur round ing  Knoxv i l le .  Mr .  Kesse l  s ta iea-  tna t  in  th isn:e:.ug he suggested that these counties i."a 
-pl.p-f-. 

over to look
?:..: l-".9.t.r and. E-911 systens. He explained dr,ui tn" county wasrnvesttgatlng buying a nicrowave tower for g_gri "# it did notrnaKe sense to build a expe-nsive, larger towei on tie eage of tnecounty if they coutd uuiia^_a 

.1rieaq9i -i";";p.;i; one and putonly one disk or antennae on- it. He further expfi inea comnentedthat as you add rnore wind related pi.".. "i-"g"ip;nc co a toweryou need a stronger nore expensjve 
-toqrer. 

l lr. ' i .-... i  stated thatthey had nade an overtu." 
^d."^." lo_ula, s."i.i,- 

'.iJ-iiierson 
countyand they seen to be interesEed rn a cooperative effort to build atower strong enough to hold severar pi""5. 

-.r 
"q-"i-pi.i- ', i anar receivebetter radio-- cove-rag€. For rnslance, KUB could add a disk on theEolrer. Mr. Kesset stated that eventually fr. """fa l i i .. to see KUBa part of the E-911 dispatch system beca-use au-t-ori 'of, i- ie accidents,etc. often involve dowi oorrer -t ines "" Ui"["" 

- 
i i i-.- prl,q.. Mr.Kessel stated that these . leopre seened ;i;;.;;; anat he rirassupposed to  ge t  back  w i th  thern- in  augus t .  

- - ' - - - - - - ' *

He also nentioned that he .did interject the GIS because ne tolalthen if they lrould share the expenses in building the Eo\^/er they
:9 :11^ : : :  

the .  c rs .  sysrem and cen i ra r  d i .pu ;J .  
- ;e ,  

. Iu - t "a  tnu t  tn .Gls courd contract with them and coufd bil l  back io-i i l"^ on.. tn"ylrere on the systern. Mr. Kessel stated that sotne "i f i-""a courrtlesnere ln the Grs systen because KUB ,u" i" trr"l. l lr"t icutar a.ea.
ur. David Reece conrnented that. the cls did need to be careful inoffering haps in these areas because tfr" "i""" "-"i. iau of Knoxcounty are hot as detailed as ttre areas-ln i;;;"".";;y.
Iqr. Kessel conmented that he lras aware of the difference anal he hadtold the representatives fion t-hese areas that the naps were notas detailed as the ones in Knox county. 

-fo.- 
in.tun"u, tn"topography consists of 20 foot contours instead of 5 foot contoursas in the county. r!rr. Kessel stated tnJ'-n" ."#iJ"j l tnr= so it



::li.;,*.lxm:i',"."ilffi .,*:jJ,t*rir.r*i':.:l:I
I. layor Ashe rnentioned that the
l tonday ,  September  9 ,  a t  8 :J0 .
wr th  th is  neet ing .  There  wcre

NEXT I{EETING: Monday, NovemDer 11,
B u i  t d i n g ,  R o o n  5 4 9 .

FTNAI{CIAI, REPORT

l . ls. Harnilton stated that there were cornnents made lasE year thatthe poticy Board woutd l ike to .have . d;;;-.;;; i istinq so tneanounts could be recorde(

::1: !: 
- r.l i; I ;t;""';='X'.i = i n:n ;' 1TJ'iff . T$ J'" :: 6'.i:' " lasysEen. l,ts. Hamilton stated that sne naa Leen "i-.iir,g ,rtn ,rof,r,Lutz on going throush rhe 

:.-.^111. t-" i.v "rJ-;i l-'tirr ri..ti.,q orequtpneht so the Finance Departnent couta mat-cn i le equiprnent anasee hov nuch of the original purchases irt" 'ci i '  .t i ir 'has on hand.
Mr. Hoskins asked it this l isting v.,ouId include depreciation. Ms.arn, r_gn comnented that the fistinq w;u 

--i-;;r-ujJ'u-ii 
rnro.^.tio.,rncluding depreciation. she added in.i r""ri.'rv 1"rr.- iis aia not goback to far and she fert trrat aii ti,. ,o"-J.-."r'i r"l.=oia. ".r. .tirtava i lab le .

Ms. Hanilton explained that in closing out the year enal there wasa cash def icit in the oDerati_nq tuna e'ven in-;r!n, i i . Ls rr,ent into
thg.year vith a g118,oob.o? f-"nd uar-ancl. 

"i]i"' 'Lrpr=" 
in.o that thedeflcit was due to rhe netiod of brIr"q .;;"; id; rhe fact atthe end of the quarter. This rneans tnal 

-tfo -r, i i i- irourra 
oa ah"reserves are not available for investhent. tqs]-iairrton stateathat the Technical cohnirtee neeas io--aiscu;; ' "#" revrew somear te rna t ive  he thods  o f  b i . - r rng .  us . .Han i r ton  s ta ted  tha t  theyhoped to ser a Technical conmit€ee...ti;t';-";;;.;-"iini, tn. "liiirnonth to solve this problen. 

-Mr. Kessel 
-""ar,"r,t. l- 

i fr: ir ne thouqlrt
::.;111., -:t]]:'"s 

ahead based on . s,;..4i;;i;-u^"i',1n. und th"n

Mr .  Lu tz  answered  tha t  i n i t i a l . I y  t he  c IS  had  b i l l ed  ahead ,  bu ta f te r  t he  f i r s t  yea r  sw i t cned  
- to  a  hon th l y  b i l l i ng  me thod .  Mr .

l : : : -_ f l r !h . , I  exp la ined tha t .a f te r .  tn "  i i . i t - v . . r ' , .n .  o r "  nua uDatance in  the  opera t ihq  fund.so . tha t  ba . lance i las -  u . -e i  to  op" ra teoh for the quarter ahd tiren actual .rp.".""-""-.. l i  i l i  lac* to tneusers. Ms. Hanilton stated that nor^, this fuf"rlcJ-Glot enough tocarry through the entire ouarter. u.. u".i i i"" 
' i i . i i" i 

...""a tnut
:l:--11.-. con-tributing iactor to tn" a"ti. i t- ' ir='..r" .,or,_or"
T_u-ln::"u l"_"_. Ms. Hahilton.stated that tf," cE rel-ei.,,es invoicesror noh-Gls naintenaDce and pays them before l it-t-in-q tne us"rs.
Il;Xillr^? "i."":""i.11i..# 

lras a combinatron oi- i-rre. two rirrinq
connittee;;":.,;";;;",;:;'r;:"iri:';:::f".,"?t""J.""orherechnicai

ADJOURNMENT

next Policy Board Ueeting would be
He  asked  i f  anyone  had  con f t i c t s

no confl icts -

1 9 9 1  a t  8 : 3 0  a . I I l . ,  C i t y  C o u h E y



} t INUTES

POLICY BOARD UEETING

. S e p t e h b e r  9 ,  1 9 9 1  a t  8 : 3 0  p , m .
C i t y - C o u n t y  B u i t d i n g ,  R o o m  5 4 9

l lEl. lBERS PRESENT: Mr. E. C- Hoskins, ceneral Manager, KUB; and Hoh.V ic to r  Ashe,  cha i r rnan,  Mavor  c i ty  o f  Knoxv i l le . -  i r r i v ing  f i ie ,Hon,  Dwight  KesseI ,  Xnox  County  Execut ive .

ATAFF PRESENT' Mr. David Reece, KUB Information
Moore ,  Me t ropo f i t an  p lann ing  Conn lss ion ;  Mr ,
F i n a n c e ;  M s ,  p a t s y  M i l l e r ,  K n o x  C o u n t y  E x e c u t i ; ; ,
Lu tz ,  D i rec to r ,  Geograph ic  l n fo rma t i ; n  SVStem.

Serv ices  i  Mr .  J in
Jim York, city

s  Of f i ce ;  Mr .  John

CALL TO ORDER

Mayor Victor Ashe called the meeting of the KGIS poltcy Board too rde r .

APPROVAL OF MINUTES

The  n inu tes  f ron  the  p rev ious  po l i cy  Board  Mee t ing  o f  Ju Iy  3 .  1991were  b rough t  t o  the  f l oo r  f o r  app rova l .  Mr .  Hosk ins  made-a  no t i onto approve the ninutes and Mayor Ashe seconded the lnotion. Thechairnan caIled for a vote and aIf nehbers voteal in thea f f i r t na t i ve .

T.{AINTENANCE CONTRACT

Mr. Lutz explained that at the last policy board neetrng a moEronlras nade to extehd the current maintenance 
_contract 

wiin Intergraphun t i l  Oc tobe r  1 ,  1991 .  He  fu r the r  s ta ted  tha t  i t r e  recnn ica lConmi t tee .was .s t . i l f  wo rk ihg  to  reduce  na in tenance  coJs  and  a t  t hepresen! t.1t ie haal not negoLlated a new contract. l i l r .  Lutz statedthat thelr goal was sti i l  to negotiate a new contract Dy october1 .  
,Mr .  Lu tz  sa id  tha t  he  p lanned  to  wr i t e  eacn  o f  l ne  po f l cy  boa rdmenbers a letter to take a written vote on the ne\^, natntenancecontract someti l l le before october 1.. Mr. Lutz "xff" inea the reasonfo r  t he^de ]ay  i s  f n te rg raph  qoes  no !  sepa ra te  ha rdware  ma in tenahce! rom so t th ra re  na in tenance  and  i t  has  been  d i f f i cu l t  t o  de te rn inesoftware maintenance costs, Mr. Lutz reported tn"f si.rce the -Lastneetlng the Technical cohnittee had been_able to reauce cne currentcon t rac t  by  $458 .OO a  non th .  Th i s  resu f ted  i n  a  g2O0.OO a  non th



savlngs to some of the users. Mr. Lutz stated that the Technicalcomnittee had nade some head.,ray but woutd i ix"-' i [. rest of thenonth of September to continue their progress. He added that hedid not need a vote at this tirne; he w6s only qivug a statusreport. Mr. Lutz stated that the Technical c"^^it iu. wo-uld reportback to nenbers of the policy Board sonetirne rrithin rne nonth ofsepternber. Mr. Lutz comnented that he hoped there lrould be a newcontract for the renainder of the year by bctober 1, and if not itlrouId be necessary to extend the curr-ent contract for anothernonth .

COST ALLOCATTON

Mr.  Lu tz  s ta ted  tha t  th is  was a  s ta tus  repor t  on  cos t  a l loca t ion .
He explained that at the last Technical. Cornmittee meetinq j.t hid
been reso lved to  deve lop  a  cos t  a l loca t ion  p lan .  Ur .  Lu tz  s ta ted
that he.holed that this plan coutd be irnpterninted next JuIy. This
neans that there should be a cost allocation formula tor Chepurposes of budgeti.ng sometilne in January. Mr. Lutz stressed the
ihportance of making a commitnent now to Uring about cost
a lLocat ion  beg inn ing  in  Ju1y ,  1992.  Mr .  Hosk ins  asked i f  the
Conn i t tee  ! , /as  s t i l l  work ing  on  deve lop ing  a  cos t  a_ l foca t ion
fornu la .  Mr ,  Lu tz  conhented  the  Comni t tee  was s t i l l  work ing  on
deve lop ing  a  fo rnu la ,  bu t  severa l  fac to rs  had caused a  de lay .  One
key-  fac t_or .  be ing  the  rap id  change in  techno logy .  Mr .  Lu tz
exp.Larneo lnaE the  commi t tee  had been c lose  to  inp lenent ing  cos t
allocation untit technology moved touard the worksiation un6 awuy
f ron  the  main f rane.  He aga in  s ta ted  tha t  the  Techn ica l  Comni t tee
was,  s t i l l , ! , io rk i ,ng .o-n  deve lop ing  a  cos t  a l . loca t ion  fo rnu la  and hoped
t o  h a v e  i t  a v a i l a b l e  i n  J a n u a r v .

OTHER BUSINESS

Mr. Lutz stated that he needed to give a status reporE on clro
inpo r lan t  l t ehs  as  we l l  as  d i scuss  sone  add i t i ona l  bu j i ness .

ITEM 1 -  The  p rope r t y  Assesso r , s  O f f i ce  i s  nea r t y  f i n i shed  add ing
5O00 new parcels. This numbers represents new pa-rcets added sinc!
the property maps were sent to the conversion vlndor in 1988. Mr.
Lu tz  s ta ted  tha t  t he  Coun ty  had  g rown  f rom 135 ,OOo to  14O,OoOparce l s  i n  a  th ree  yea r  t i ne  pe r iod .  Mr .  Lu tz  s ta ied  rha t  t he  G IS
Departnent hopes to have the associated database 1oaded by the end
of October which vrould include property appraisal inforrn;t ion andowner  i n fo rna t i on .

]TEY 2 The l, tetropol. i tan pfanning Conniss_ion has projected that
their addressing project woutd be Completed by l tovember of 1992 ift he  p resen t  ra te  o f  wo rk  i s  na in ta lned .  l , t r .  l _u tz  s ta ted  tha t
depending on the area progress sIolrs or accelerates. He added that
l n rs  da te  was  sub jec t  t o  change ,



I i l r .  Lutz stated that at the previous policy Board neetrng thecohnrttee had approved a notion for the cIS 6epartnenc Eo go outfor bid to surplus sone 
-equipnent. tn. "q'" ip^lnt Ueing tfreMicrovax 250 and fnteract 32c !4,oikstation. The i id receivea Jn tfrelL l j . c rovax  l ras  g1 ,35O.oo  wh ich  was .  exac t l y  

' i i - " i - t n "  
o r i g ina lpurchase price. The Technicat Comnittee considered thrs offer and

decided to keep it  since it  is st i l l  used for developnent work.Mr. Lutz explained that they had dropped naintenance on the 250 toa  pe r  ca l l  bas i s  so  i t  i s  no t  cos t i ng  any th ing  to  na in ta in .  f , r . .Lutz stated that the Technicaf connit iee dla .".o*.una keeping theMicrovax 250. The other i ten was the InterAct 3rC !^,orl<stationwh ich  the  c rs  v /as  o f fe red  92 ,156 .00 .  Mr .  t ; a ;  s t?ea  tna t  t neworkstation was offered to GIS users at this price anal there wereabout 10 interested part ies. Mr. Lutz exptainia that the nanes ofthe- interested part ies were put in a hat and ine xnox county
Highway Departnent vron the f i"rst choice to purchase ih" ro"x.tut ion
a t  92 ,156 .00 .  Mr .  Lu tz  s ta ted  tha t  he  d id  need  app rova l  f rom the
PoL icy  Board  to  se l l  t he  h 'o i ks ta t i on  a t  t he  p r i ce  o t  gZ , fSe .OO ana
to  keep  the  M ic rovax  250 .

Mr .  Hosk ins  i nade  the  no t i on  to  se l l  t he  fn te rAc t  32C to  the  Knox
Coun ty  H igh ra ,ay  Depar tnen t  f o r  g2 ,156 .00  and  to  keep  the  M ic rovax
25O. Mayor Ashe secohded the notion and aII henber-s voted in the
a f f i rma t i ve .

Mr. Lutz stated that the next i tem of business was one that had
been  touched  on  a t  p rev ious  nee t i ngs .  The  Techn ica t  Conmi t tee  fe l t
t hey  needed  some d i rec t i on  i n  dec id ing  whe the r  t o  cha rge  non_pro f i t
o rgan iza t i ons  fo r  naps  o r  nap  p roduc ts .  Mr .  Lu tz  s6 ted  tha t  he
was turning the discussion over to David Reece frorn KUB because he
s ras  more  fam i l i a r  w i th  the  i ssue .

Mr .  Reece  s ta ted  tha t  KUB 'S  pos i t i on  had  a lways  been  Eo  supporE
econonic developnent by support lng the chanbe; of connerce and
other such agencj.es. Mr. Reece stated that KUB had suppLied the
Chanber with maps and other i tehs over the years. Mr, Reece stated
that he thought the agreenent concerning cIS products was Eo cnarge
anybody outside of the three part icipating part ies. Mr. Reece
stated that the Technical Committee would t l ie to have an aqreenent
o r  mo t ion  f ron  the  po l i cy  Board  conce rn ing  th i s  i ssue .  H"  p ; "p ; s ; ;
that each of the three part icipating agencies could suppty rnap! ana
records for econonic development at the discretion o1 ltreir or,rn
nanagers -without charging back to the GIs for these products. Mr.
Reece added that he thought this would be hore in l ine with their
normal node of operation. Mr. Reece again asked that the policy
Board reach an agreenent concerning thi; i .ssue-

Mr .  Kesse I  asked  fo r  f u r the r  exp lana t i on .  Dav id  Reece  exp la ined
that i f  for instance there lras an area of town that the chanber tras
actively trying to pronote for economic devefopment they night caII
KUB ,and  ask  fo r  a  nap  show ing  fac i l i t i eJ  ava i l ab te  tn  tha tparcrcurar area. Mayor Ashe asked if  there had been a charge for
cn rs  rh  the  pas t .  Mr .  Reece  answered  tha t  no  the re  had  no t  beeh
a charge because up unti l  now the process had been nanual. Mavor



Ashe. 
.a6ked if  the reguest rras to uaive any chargres for rnapsrclating ro econonic atevetopment. Mr. Reece clarif ie-d his reque^siby statibg that i t  shoufd be at the discretion oi in. .unug"r. . teach of the three part icipating part ies whether to charge for cISproducts used for econonic devefopment.

Mr. Kessel stated that the danger would be that anybody could saythat the knev/ soheone at a part icular agency and try to get th6
9::9::! :_f..^". ,  Mayor Ashe asked what kina o-r charges \^,ere beingdrscussecl, David Reece connented- that at the presenl t ime charge!
a re  sna l l .  Mayor  Ashe  asked  fo r  spec i f i c  p r i ces .  Mr .  Lu tz
conhented that they were approximatett g5o _ lzs p". nap sheet.
Mr. Lutz stated that i f  soneone fron the chanber of conherce vent
to  the  Me t ropo l i t an  p lann lng  Commiss ion  to  reques t  a  paper  nap  r !
wou ld .  be  p roduced  and  the  cha rge  wou ld  be  S53 .OO.  Mr .  Lu tz
exp la ined  tha t  MpC re in rbu rses  the  c IS  g20 .OO o f  t he  S53 ,oO rece i ved
per nap sheet. Mr. Lutz stated that City Engineering had been
fo l l ow ing  the  sane  gu ide l i nes  fo r  p r i c i ng  l .  uFc ,  bu t  he  was  no t
sure how they handled requests fro]n non-profi t  organj.zations and
organizations using the naps to promote iconomic development.

Mr .  San  Parne l l  conhen ted  tha t  C i t y  Eng inee r ing  cha rged  fo r  a I I
requests unless there was an agreenent with another agency to swap
naps .  Mr .  pa rne l l  sa id ,  f o r_  examp le ,  c i t y  Eng inee r inq  nad  .wapped
cIS rnaps for maps belongihg to the Tennessee Dapartnent of
T ranspor ta t i on .  Mayor  Ashe  asked  Dav id  Reece  i f  KUB had  any
reques ts  o f  t h i s  na tu re  recen t f y .  Dav id  Reece  answered  tha t  ye ;
KUB had  rece i ved  reques ts  recen t f y .  Mayor  Ashe  asked  h in  i f  KUB
had charged for the products. Mr. Reece connented that no KUB had
not charged in the recent past and that is v,/hy he was asking for
so rne  gu ide l i nes  as  to  how to  t rea t  non -p ro f i t  agenc ies  and  age ic ies
requesting products to use for econonic developnent.

Mr. Kessel commented that he thought there should be a nininun
charqe to cover Iabor expenses. Mr. Kessel further connented that
he  d id  no t  have  a  p rob lem in  g i v ing  the  i n fo rna t i on  on  the  sys ten
or systen -t- lrne .to help promote econonic developnent, but he did
have -a .p rob lem in  nak ing  i t  f r ee .  He  s ta ted  thaa  he  though t  t he re
would be peopfe who would request haps and map producEs Decause
they were free, whereas if  there was a rninirnurn charge this hight
no t  , happen- ,  Mr .  Lu tz  ag reed  because  he  exp la ined  tha t  sohe t i nes
rE rs nard to deterrnine whether a nap is for the agency or ap r i va te  i nd i v idua l  do ing  work  fo r  t ha t  pa r t i cu la r  agency .

Mr. Kessel asked Mr. Lutz !, /hat he did when individuals fron City
or County Off ices requested a map. Mr. Lutz answered that usuall lr
he sends them to Mpc or city Engineering where they are charged foi
naps .  Mr .  Kesse l  asked  Mr .  J im  Moore ,  Mpc ,  i f  t he t  usua l l y ;ha rged
the fuIl  amount for these type requests. Mr. }, I_oore ansvereal no
tha t  t hey  usua l f y  d rop  the  g2o .oo  tha t  i s  re inbu rsed  the  G Is
because those people represent agencies that are already payj.ng for
the cIS. Mr. Kessel connented that he thought there should 

-be 
a

hinirnum charge to keep people fron abusing th6 systern. ur. Hoskins
asked  i f  $20 .oo  wou ld  be  a  reasonab le  cn i rge .  l , t r ,  Lu tz  sa id  tha t



i  i , l :  ?l- 
" j-"-4.- probabty, be an aatequate charge to keep peopte fronaDusrng Ehe systern. Mr, Kessel stated that i f  there v/as J rninirnurncharge alt requests shoutd be cnanneLea A.-;; t ;  Mpc or cityEng inee r ing .

Mr. Reece cohnented that at the present t i lne al1 KUB lnfornation
rs not avail .able to Mpc or cit t  Engineering so they coufd nothand le  a l l  r eques ts .

l tr.  Kessel stated that no hatter v/ho handled the request Chernininun charge should be consistent with every aepaitment. uayorAshe .  commented  tha t  C i t y  Eng inee r ing  had  a  p rob iem a t  one  t l heqectorng wno to charge and who not to charge so they decided tocnarge everyone.

David Reece stated that at the present t ine KUB is not handling
L ra l k - i n  reques ts  bu t  t hey  have  had  spec ia l  reques ts .  Mr ,  Kesse f
stated that r,/hen the cIS f irst started Mr. Lut; had requests fron
people in developrnent and they were sent to MpC to get naps, Mr.
Kessel further stated that there were some !,rho cane to hi.s off ice
conplaining about the price of naps and he asked then lrhat they
ia'ould have paid i f  they did the !,/ork thenselves. The anounE lras
nuch more than the price that MpC was charging. Mr. Kessel added
that i t  was inportant to be consistent in the minitnum anount
cha rged ,

Mr ,  Hosk ins  asked  Mr .Lu tz  wha t  wou ld  be  a  reasonab le  amoun t  t o
cha rge  these  agenc ies  fo r  map  p roduc ts .  Mr .  Lu tz  ansuered  tha t
S20.00 was the current charge to the cIS per nap sheet nade in !. tpc.
Mr .  Lu tz  s ta ted  tha t  he  though t  San  pa rne l l  added  th i s  g2O.OO
charge  to  the  p r i ce  o f  C i t y  Eng inee r ing rs  maps  a l t hough  they  d id
reihburse the cIS for this amount becauie they are in t-he City ana
they reinburse it  in the Operating Expenses. Mr. Lutz said that
he woufd propose that KUB charge a nj.nitnun anount of $2O.OO and
that arnount would stay at KUB. Mr. Kessel agaj.n stated that the
inportant thing would be to stay consistent in charging.

Mr .  Lu tz  s ta ted  tha t  t he re  was  ano the r  i ssue  to  cons ide r  wh lch  i s
t rea t j . ng  agenc ies  d i f f e ren t i a l l y  i h  rega rds  to  where  pub l i c
i n fo rma t ion  i s  conce rhed .  Mr .  Lu tz  s ta ted  the re  needed  to  be  sone
fu r the r  resea rch  done  conce rn ing  th i s  ha t te r .  Fo r  i nscahce ,  t he re
, l s - .  - a lo the l  non -p ro f i t  agency  tha t  ca l l ed  h in ,  Ha t t sda le_po i re l l
u r r l . t cy  u rs l r r c t ,  and  uan ts  36  rnap  sheeLs .  Mr .  Lu tz  asked  wha t
the cIS should charge then. Mayor Ashe stated that they should pay
the sane price as everyone else. Mr. Lutz stated that he hadp lanned  on  t rea t i hg  theh  l i ke  anyone  e l se  who  wa lked  i n  reques t i ng
map  snee ts .

Mayor Ashe asked if  paynent was made in advance. Mr. Lutz answereal
that he thought MpC bil led for sonre maps. Mr. Jin Moore anslrered
that they ask for a check when the maps are picked up. Mayor Ashe
stated that he thought i t  shoufd be a simulianeous exchanle. Jin
Moore  exp la ined  tha t  i t  i s  ra re  fo r  t heh  to  b i l l  anvone .



l tr. Kessel rnade a motion that there should be a $2o,oo rninimumcharge per map sheet to governnental entit ies. l"Ir. Kesset addedthat the individual deDa;trnents lrouLd have to use luagernent to
9::i9:-n.y. to charge for mutriple copies of ln.-.u.. nap or forprolects that required nore or 1ess tine than the usual. Thenotlon vas - anended to provide for a nininun charge to non_governnental agencies and that payment for any request shouLd bereceived at the tirne distributio; is made. 

-The 
;inirnurn chargebeing 953.00 per rnap sheet as of Septenber 9, 1991 to non_governnental agencies. The motion was seconded and all nembersvoted in the affinnative.

l,!r. KesseI added that Mr. Lutz nj.ght vant to neet with theutil i t ies again and telt them about lhe benefits oi the systen.
l lr. Lutz stated that he had talked with sone of the uti l i t ies aswell as lrith the University of Tennessee.

Mr. Kessel nade a motion to adjourn and Mr. Hoskins seconded the
notion. All nenbers voted in favor of adjournment.

ADJOURNT{EN!

NEXT - t tEETINGs Fr iday ,  November  15 ,  1991 a t  2 :OO p .n . ,  C i ty  County
Bu i ld ing ,  Roon 549.



}IlNIITES

POLICY BOARD I,{EETING

_ , N o v e n b e r  1 5 ,  1 9 9 1 .  a t  2 : O 0  p . n .
City-County Building, Roorn 549

Un{BERS PRESENT: Mr. E. C. Hoskins,
v rc to r  Ashe,  Cha i rman,  Mayor  c i ty
Kessel, Knox County Executlve.

STArF PRESENT; l. lr. David Reece, KUB Infornation Servrces; t1r.Dre\r Lancaster, KUB Inforrnation Serviqesi f.f.. 
- 

S.,. Adarns,Met ropo l i tan  P lann ing  comrn iss ion ;  Mr .  Sarn  parnet  I  r - i rv
Engineerj.ng; Mr. Dick Moran, .Knox Co,lnty auiorat.;-;y.i;;.; 

-;; l

John Lu tz ,  D i rec to r ,  ceograph ic  In fo rna t ion  Svs ten .

OTHERS PRESENT: Mr. Bob Bor.,ers.
conmiss ione r ;  Ms .  Be t t y  Bean ,  Knoxv i I l e

General Manager, KUB; and tron.
o f  Knoxv iL le ;  and Hon.  Dwiqht

Met ropo l i tan  p lann inq
Journa l .

CAIL TO ORDER

Mayor Victor Ashe called the meeting of the KGIS policy Board toorder .

APPROVAI, OF I.IINUIES

The-ninutes frorn the previo-us policy Board Meeting of Septenber 9,1991 were  brought  to  the  f loor  fo r  approva l .  M i .  Kesse l  made anotion to approve the ninutes and l. lr. fftskins seconaea the motion.The chairnan ca1led for a vote and afl nernbers voted in theaffirrnative.

UATNTENANCE CONTRASI

Ii lr .  Lutz reported that the nalntenance contract was signed and iseffective through June, 1992. Mr. Lutz stated th;a this contractre f l ec t s  a  sav ings  o f  $12 ,4 !O .OO conpared  v i t f r  
' f a " t  

yea r , scontract. Mr. Lutz added that the r^echnicai iommrttee wi. l lcontinue lrorking to reduce the naintenance "o.t1 ior the coningyear. Mr. Lutz asked if  there were any questions concerning th6naintenance contract and there nrere none.



PHOTO STATUS T]PDATE

l"lr,  Lutz stated there have been sohe problehs with the photo updateprolect.- Mr. Lutz reported that lt j .d states Engine;i l"q flrsEi h"Jbeen selected in January by bld proces. f; a; the aerialphotography and conversion for thls y.u.,. ,paut.. He further
reported that MSE had flown the photography and sent the photo
indexes along with the contact prints to the cIS in May. The bhotoj.ndexes were unacceptable and were sent back to ttsi tor revi.ev.The cIS recei.ved a redelivery of the indexes and contract prints
rn August. Mr. Lutz stated that the cIS sent MSE addiLionalrnforrnation in August, and a nonth later he calLed MSE to verifyrece ip t  o f  the  in fo rha t ion .  A t  th is  t ine  he  "u r - i " ra  tha t  BobWill ians, who had been in _ct-targe of the project, lras no longerenpl.oyed at MSE. He was told that someone worila get back to hin,and l"et hin know who !,rould be in charge of the pr6ject. l4r. Lutzstated that he was later contacted Ly Steve lVoo6 wno haat been
a:sJgrgd to the project. Mr, i, lood told hin that he woutd get back
with hih when he had assessed the project status. The cIS recentty
received the first two deliverie! oif the test nodel. Mr. Lutz
explained that the project is behind schedule, and MSE has inforned
nrm Ehat  they  can no t  do  a  reasonab le  ahount  o f  map sheets  un t i l
May.  Mr .  Lu tz  s ta ted  tha t  th is  i s  a  p rob ten  wh ich  he  fee ls  the  GIS
can no t  l i ve  r r i th  a t  th is  la te  a  da te .

Mr .  Hosk ins  asked i f  there  l ras  a  pena l ty  c lause in  tne  cont rac t .
Mr. Lutz answered that there were no peiralt ies, but the contract
couLd be terninated. Mr. Lutz added that he had talked to an
attorn€y in the County Lar., Departnent who advised that the contract
could be lerminated based on the facts indicated for cause, and the
GIS nould only owe MSE for the work they had conpleted.

Mr .  Kesse l  asked i f  the  c IS  shou ld  be  respons ib le  fo r  the  work  tha t
was unsatisfactory. Mr. Lutz stated that the work that was
unsatisfactory had been redone. He added that it did take thern tlro
nonths. to redo the photo indexes, Mr. Lutz slated he had planned
for this contract to be dj.fferent than the previous update clntract
rn-that the photography woufd have been flown in I,tarci and the napsupdated by Novenber. Unfortunately, MSE has yet to puE any serrous
ef fo r t  fo r th .  Mr .  Lu tz  s ta ted  tha i  he  sent  MSE a  le i te r  on  oc tober15 inquiring $/hen the first pitot sheets night be delivered andinforming then he was prepared to recornnend itrat ttre contract beEerrnrnaEed unless they could shovr sorne serious effort. Mr. Lutzstated that they did respond by sendihg tuo deliveries.

Mr. Lutz asked Mr. David Reece of KUB if he had any conhents oraddj.t ions concerning the MsE contract. Mr. Reece sii iea that aboutfour rnonths had been fost on the project and there are sti l l
technical issues to be resolved whicl s[ould frave Ueen worked outearfy on. Mr. Reece stated that he was not sure hov/ to proceed onthis natter, but stated thaL the project is runninq behind theoriginal schedule- Mr. Lutz stated that he was aware of thetechnical diff icult ies that !^rould be encountered irhen rne contract
taras signed. He added that Bob Will ians nras here at the contract



sagnrng, and that he had rnentioned the complicated technrcali t ies
::-l i l '  at.this- !]tu, I!. will iams ""tn'"rr"ag"d rhe technicatlssues and stated it would be fine they couta iroif through thenvhen. the project vas underway. As !tr-.  Lutz said eart ipr Mrwillians .is no longer an MSE Lnployee. Ir;- t"tz;.i;l-;; '"t $;project is now in the technical Jtug"=, .,rrtoitrlnate ly , tine isrunning out.

l l lr. Lutz reported that he .had- been investigating the possibil i ty
of gettihg another vendor to do the conver=ion. H; added that inany case he reconnended rebidding the contract for next year,supdate. Ur, Lutz stated that wliether or not t ir is contract isconpleted wj.th l.tsE is a natter that needs to be detennrnea.

Mr. Hoskins asked if shift ing the contract over to another vendorwas an optlon. Mr. Lutz stated that he nras not sure at this tine,but is awalting a reconnendation frorn the La!, Departrnent. lrr. Lutz
:yl?i":d that the option he had discussed i,rith the Law Departrnent
rnvo lved askrng  the  nex t  lowest  b idder  i f  they  wou ld  accept  the
cont rac t  a t  the i r  p rev ious  b id  p r ice .  Mr .  Lu t t  aga in  s ta ted  tha t
he ra'as awaiting a reconnendation fron the Law Dep;rtrnent.

Mr. Lutz stated that not knor.ring lrhich purchasing guidelines the
cls was under the City, county, or KUB conplicated the naErer. Mr.
Kessel stated he assuned the cIS was under Knox County,s purchasind
procedures  s ince  the  c IS  nas  a  mutua l l y  opera ted  Coun ly  depar tnent l
He added that this matter \ras decided in the early stages of
operatj.on. Mr. Kessel asked David Reece if he had looked al this
problern. Mr. Reece answered yes that he had reviewed lhe docunents
sent to hin by Mr. Lutz explaining the problens with MSE. He
stated that after revj.ewinq the docuhents, he feels that the CIS
could discuss the technical issues with MSE or they coutd go back
to  Michae l  Baker ,  J r . ,  Inc . ,  who l re re  the  nex t  lo ies t  b idder ,  to
do the project. Mr. Reece stated that he was on the fence about
the  issue.

Mr.-Kessel stated if the problern vas deened an ernergency the cIS
could approach the next lov,rest bidder. He added th;t t ie County
had done this in the past and it would not be a problen as long ai
Ehere  was reasonab le  cause.

Mr. Lutz again stated that he did advise rebidding the contract for
the coning year instead of renewing vi.th MsE. i.,tr. Hoskins asked
lf the cIS did choose to stay with l iSE lras there any evidence that
they could do a reasonabfe anount of sheets in the tine stated.
Mr. Lutz answered that there is not evidence they could provide
suf f i c . ien t  resu l ts  by  May.  Mr .  Reece asked Mr .  Lu tz  i f  he  had
::l?rl"d MsE-,that the May conpletion date ,as not an acceptable
Clme frarne. Mr. Lutz ansvrered- that he did express to then th;t Uaywas far longer than he had planned for the project. l lr. Kessel-
asked if MsE had actually cornpleted the aeri;I 

-photography. 
Mr.

Lutz. ansnered yes they had cornpleted the pnotography ind had
received paynent for this service. l lr. neec6 expiainea that the
breakdorsn occurred in the conversion process where the photographs



are  
, c€nve r ted  to  -d ig i t a t  da ta .  Mr .  Reece  s ta ted  tha t  t h i soreaKctown occurred because the- original project nanager, BobWil l ians,- a^pparently left 1n a nurry. Mr. Lutz adaled that thisperiod of four nonths v/as dead t irnl for the CIJ;n the updateproject and USE vas responsible for tfre aelay.

Irtr.  Kessel asked if  the cornpany rnras rel iable. tvlr.  Lutz and Mr.Reece both ansr^rered that USE had a good track record. Mr. Reecestated that KUB had used thern twice on conversion projects anA theyhad  done  an  exce l l en t  j ob .  Mr .  Reece  added  tha t 'Ghn ica l l y  t he iwere competent. He mentioned there tras one area that therLtechhicaf competence was tested and he stated tnat ne was not awareof the resul.ts. Mr. Lutz ansi^/ered that they naa proven their ski l lin this particular area which was upaati-nj tn!- atgituf t"ii i i"node l  (DTM)  and topography .

Mr. San Parnel] asked if MSE intended on conpleting the project inMay. I"Ir. Lutz answered that they intend to conpleie SO sheets byMay. Mr. Lutz added that he originall.y hoped io have loo sheets
updated. Mr. Kessel stated that it sounaed-like the cls needed to
9o with another vendor to complete the project.

Mr.- Hoskins suggested that the Technical Cornnittee be given the
authority to expeditiously decide whether to terminale the contract
w]'th MsE. Mr. Lutz stated that the Technical conrnittee had
dlscussed it once and that they would neet aqai.n to nake a
decision. Mr. Reece stated that when MSE was girien an ultj.natun
they did produce sone results which the GIS st;ff felt were good
product.s,

Mr. Kessel nade a notion to give the Technical Connittee the
authority to take whatever neasures necessary, including the option
to  re l id ,  to  ge t  the  update  pro jec t  conp le ted .  Mr .  Hosk lns
seconded the notion. Mayor Ashe asked if th-ere were any questions
or connents and there were none. All nenbers voted i.n the
af f i rna t ive  regard ing  the  no t ion .

OTHER BUSINESS

Mr. Lutz stated that there were two items to be discusseal under
o ther  bus  iness .

ITE!, t1 - The University of Tennessee has decided they would Iiketo becone a_ Level II participant in the GIS. Mr. LuLz explained
that according to the forhula adopted by the policy Board for LevelII participants this neans that U.T. tould have to pay an annualIicense f ee of $2, 758. OO _v,/i:!h a $75g.. Oo . y"u" ,i irr i., l ln ,r".9"
:!:.::._ I:1. 

Lutz..explained rhar rhis interes€ in the crs caughtnrn  by  surpr rse .  He had ta fked w i th  U.T .  as  ve l l  as  o ther  agenc iesabout the cIS and at the tirne vras told the rnoney was not avai.lable.
Mr. Lutz stated that a representative fron U.T. called hin and saidthe noney was available v/here $/as the contract. He stated that helooked back at the ninutes from the policy Board meeting and at the



crme the fornula vas adopted the decision was nade to vrite acontract when there was a need for one. f.f.yoi a"n.-l"x.d i.f therewas a problen and I,Ir. Lutz answered that t_here i,ras no probfen itwas .actr-rally qood nevrs. Mr. Lutz stated uhat he neecled wasperrnission by the pollcy Board to hire an ;rEorney fronPlangraphics, Inc. who is fanil iar in Oev"f"ping Jhes" typ"s otcontracts to nrite a Level fI participant "oni.u& io. .n. ers.
I{ayor Ashe asked about plangraphics. Mr. Lutz explained that thislras a cotnpany that the cIS rvorked ,.rith init j.ally-aurinq tne eaiiyplanning stages. Mayor Ashe asked where they *a'r" toauc"a urra Ur.Lutz answered that they lrere located in frankiort, XentucXy. ltayorAshe asked ltr. Lutz if there vere any attorneys in Knoxvil le lr iththese expertj.se. I itr. Lutz answered probably not as reasonabLypriced. as pfangraphics. Mr, Lutz exptain"a- that plangraphics;
expertise was in GIs natter-s and the ittorney, H;gh Archer, haslrr-itten sinilar contracts of this nature for other ;ountaes so itrould not.require as nuch research. Mr. Lutz staled that HughArcher  sa id  i t  wou ld  cos t - . less  than 52 ,OOO,OO !o  d raw up t iecontract and this sounded like a reasonable anount. l4ayoi Asheasked if $2,000.00 would have to be spent every l irne soneone became
a Level If partj.cipant. Mr. Lutz answered no tn.t it lroutd be agenerlc contract that could be modifj.ed. Mr. Kessel added lhat
the business of public infornation is an extrenely careful subjec!
and Plangraphics is extrenety knor.rledgeable on th-ese issues ani inthe  pas t  has  been he lp fu l .  Mayor  Ashe asked Mr .  Lu tz  i f  he  hadrnves t rga ted  the  poss ib i l i t y  o f  there  be ing  an  a t to rney  inKnoxvil le wlth these ab.i l i t ies. Mr. Lutz answe-red that no he hadnot because it was doubtful that there L,ould be any. Mayor Ashe
suggested that Mr. Lutz ask_ KUB who they used aj .n arcorney.
Mayor Ashe stated that he felt that the cIS should Look first 

-in
Knoxv i l le  and Knox County  be fore  h i r ing  an  ou ts iae  f i rn .  Mr .
Kessel stat.ed that it hras not l j .kely to find soneone r,Jith these
expertise in Knox County. Mayor Ashe asked that l,,Ir. Lutz firs!
look inside (nox county before selecting plangraphics. Mayor Ashesuggested that Mr. Lutz contact the policy goard menbers by phone
concerning this natter so that he would riot be held up untrl thenext Pollcy Board neeting. Mr. Lutz asked where he night inquireas  to  the  ava i lab l l i t y  o f  these persons .  Mayor  Ashe suggested  tha the contact the Knoxvil le Bar Association. Mr. xessdi suggestedthat he check lrith KUB.

Mr. Hoskins asked Mr. Reece if they had an attorney L,ho handledcontracts of this nature. t{r. Reece conmented thai not in this
R:::+:r:1:_ 3_.:1, \gyev_er, rheir orisinat contraci wis vritten uyL,enn.!s Ragscta-Le. Mr. Reece stated that he was not sure where MrlRagsdale vras at this t irne but he thought he nay be in pracrrce bvhinself.  Mr. Lutz said that he 

-r.rouId 
"r i . .L " i t I  

- in.--gl l

Association as irel l  as inquire about l tr.  nagsdale. Mayor Ashesuggested that he also talk wit i  Richard Beeler, Judge Work;an, andToil l  Varlan, tvlayor Ashe asked that Mr. LuCz repo;t back to the
Policy Board nembers concerning this issue in a iouple of weeks.



ITEI{ i2 - The next iteh under other business is Adqresslng. ur.Lutz staled that he had asked us. sue .A.dans ; itre UetropotltanPlanning Connission if she rnould Like to U. pi"=."t for thisdiscussion. Mr. Lutz stated that he would fi ie io report hisfindings concerning addressing and he nention.J- t irut Ms. Adans
l:slrt. hav-e sohething to add to his statemeni. l.,tr.-- r,,.,t" reportedthat he along lrith sone others had been looking the past four weeksat rnethods rhich could be used Co shorten 

-the 
inount of t inerequired to obtain a clean cIS address database. He iurther statedthat their f indings lrere, that the present p.o""=. and the present

rate of progress nay never result in a clean_ address databas;. Ur:Lutz added that there are a. lot of changes going on and the process
i.s too slon. He stated that never was probibly-not a correct lrord,b'.rt that it rould be a long tine betore tt iere was a completedproduct. Mr. Lutz further explained that this "u, ui tt" existingrate. Ivlr. Lutz stated that the next question was coufd more peopl6
be added to produce a finished produci in a shorter amount of t ine.
The an€iwer lras no the process is the problen. Ms. Adans statedEnaE Ehey hac t  a  be t te r  idea  now.

Mr. Lutz stated that he and several. others met wj.th a person fron
Digital Mapping in Kentucky who already has an address database for
Knox County  r rh ich  he  c la in ls  to  be  98 .5?  na tched to  a l . I  the
addresses  in  v rh ich  na i l  i s  de l i vered .  Mr .  Lu tz  s ta ted  tha t  th is
nan has  c leaned h is  da tabase.  by  d r iv ing  s t ree ts  and ver i f y ing
addresses .  He has  so ld  a  s imi la r  type  d , tabase to  the  Knoxv i lL ;
Nevrs sentinel. Mr. Lutz reported thta this nan, Don surbeck, cane
to Knoxvil le the day before and he and sone others met lr ith him
regardj.ng this database. Mr. Lutz stated that Mr. Surbeck said he
cou l .d  have a  c lean GIS address  da tabase 98 .Sg accura le  in  s ix
nonths  fo r  $110,000.00 .  Mr .  Lu tz  connented  tha t  t 'h is  l , ,as  fa rsooner and far less costly than any of the aLternatives
a h l - 6 F + r  i  h 6 / l lqLZ lrenE on to say thal this was an
informational type report and that he did nol need any action fron
the Policy Board. Mr. Kessel stated that i t  seene-d action was
needed concerning this issue. Mr. Lutz slated that no he did not
need a reconnendation because there $rere other things to consider,
and he did not think j . t  was appropriate for the cis to fund the
addresslng project. He stated lhat this was a rnatter for thePoficy. Board to deternine, but he was not even a,rr" 1n" GIS rrould
have  the  noney .  Mr .  Kesse1  nen t i oned  tha t  E_9 lL  depended  heav i l y
on correct addresses as did other agencles uithin th; County. Ur.Lutz stated that this database had been checked againsl otnersou rces  such  as  E -911 ,  Sou th  Cen t ra l .  Be I l ,  U ,S .  pos t  

-O f f  
i ce ,  e t c .Mr. Lutz added that this is an incredible database given it  is lrhatMr. Surbeck says it  is, Mr. Drew Lancaster of KUB Jtated that this

I: l-h:9 ,. :T. 
ro. him asking for crs addresses. Mr. Lurz reported

EnaE he had sent hi.s staff over to the Knoxvil le Ne!,/s Sentinel tosee what they had, and the Sentinel !{as not really wil l ing to
:?:!.-f ,ut". because. they had been advised by an attorney that i f  thegrve Ene lnrornatton to the GIs i t  becohes public infoination. Mr.Lutz_ stated that i f  things ri /ork out there nay be a reconmenclatj .on
lo cnrs tsoard or perhaps the City and County independent of the cISto fund an effort to get the cIS address databaje up_to_date.



l tr. Lutz asked Us. Adarns and ti1r. Bolrers if they had anything to addto his connents. tts. Adams connented that she a_Long vith }tr.Lutz,s staff and also John l, lccook laa spent .oa"-tr." with Mr.Surbeck to deternine if his databas. ,ori lO "of.r" tn" addressingproblems. Ms. Adans stated that they were aorrarirraaa that thislrould help with the addressinq problern. she statea that therewould sti l l  be problens vith d[piicate street names and confusionabout the correct nahe of sone streets that would have co be workedout. She added that there did not seen to be any aouft as towhether j.t could rneet John l1tccook, s need for aaaiess'ranges vrtnina tirne frane that is workabte. sne cornnenild if, iJti l . uas withoutthe. technical peopte spending a great aeat of Crrne vrth ttr.>urDecx. sne stated that they believed the address database couldbe attached to the cIS fi le which is one of the costly and tineconsuning steps that ltpc has not had the technoloqy to deaL lrithand that Mr. Surbeck apparently has. She staled t-h'at ne nas donecnrs rn other crties and has developed algorj.thms, parsing
fornulasr and other software and progranning prod-ucts which l4pc hasnot been able to do. Mr. Kessel asked whaL was going to be done.
Ms. Adams stated that if everything works out sh-e hopes Mr. Lutz
will recommend using lhe database. Mayor Ashe asked Mr. Lutz if
he needed acti.on by the pol.icy Board and litr, Lulz stated that nohe did no!. Mr. Lutz added that there has been no discussion as
to  fund ing  fo r  th is  p ro jec t .

Mayor Ashe asked if there was anything else to be brought before
the GIS Board and Hr, Lutz answered no.

Mr. Hoskins asked lrhere this issue is going from here. Ms. Adans
stated tha! Mr. Surbeck has been asked to subnit a proposal. Mr.
Lutz stated that his staff would continue to investigate theposs ib i l i t y  o f  us ing  Mr .  Surbeck 's  da tabase.

l, layor Ashe asked if there \^ras anything else to be brought before
the cIS Board and there was nothing.

Mr. Kesse1 noved the neeting adjourn and Mr. Hoskins seconded themotion. AII menbers voted in fivor of aajourninj.

ADJOI'RNUENT

NE)(I I iIEETING: l,tonday, January !3, l,gg| at 8i3O a.rn., City CountyBu i Id ing ,  Room 549.
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STAFF PRESENT; Mr. David Reece, KUB Information Services; Mr. Drew Lancaster,
KUB Information Services; Mr. Dick- Moran,- Knox County Automated Systems; Mr. JohnRuble,_ MPC; Mr. Jeff Welch, Mrc;.M_s. Kathy Harnilton, Director, County Financejand
Mr. John Lutz, Director, Geographic Inform;tion System.

CALL TO ORDER

Yt:-tjT lill"', ,l"presenting 
Mayor.Victor Ashe, called rhe meeting of the KCIS policy

tJoard to order. lt was at this time that Mr. Hoskins mentioned thit the chairmanship
should rotate at the first of the year. Mr. Hoskins then made a motion to rotate thl
cJr.rtrmanshlp to Mr. Kessel for the 1992 year following rotation order. (County_KUB-
city) Mr. sam Parnell seconded the moiion. The chlirman called for a vote and all
members voted in favor of the motion. Mr. pamell then htmed the meeting over to Mr.
Kessel.

PHOTO STATUS UPDATE

Mr. John Lutz stated that the first item.on the agenda was the status report of the photoupdate contract. Mr. Lutz stated that at the Iast meeting there was discussion
concerning the problems with the photo update contract whi;h had been awarded toMid States Engineering (MSE). Mi. Lutz_explained that during tt" tu"t ̂ ""tlr,g tn"Policy Board members gave the Technical Committee authority tE deiermrne the fate ofrne current contrnct including terminating the contract if necessary. Mr. John Luureported that_ subsequent to the last pojicy Board meeting ther6 had blen somediscussion with MSE, and a mutual decision t; terminate the co"ntract resulted. Mr. Luefurther explained that the Technical Committee had given VSf 

- 
"o_" deadlinesregarding the updates, and MSE felt they could not meet thEse deadlines. Consequently,

a mutual agreement to terminate the contract was reached.



Mr. Kessel asked where MSE was.located. Mr. Lutz answered that they were locatedin hdianapolis and added rhat they were_a ..;;;bl;;t.^-;; explained that rhecompany recently experienced some,internal proLlems which r"ruit"d in the dei"t;;;
:I:.KCIS 

projec. Mr. Lutz reported that afte'r terminatiG ;;-;;;"" wth MSE, thecontract was then awarded to the next lowest bidder. Miihael Baker, 'Jr., Inc., was thenext)owest bid, and they agreed to complete the proiect at the price tiat was bid in theirprevious proposal. Mr. Lutz reported ihatjaker is'currentfy._o.ilig on the updates,and- the KCIS is currently in the process of finalizing " .onlu"i *itn them. Mr. Lutzfurther stated that the contract nua.U""" a"tui.,"Ji"-n"l"rf "iar""y,s office and tharBaker had decided to continue working without a fi";ii;;-";;;;;i. Mr. Lutz addedthat this pro.iect should be completed b"y March.

Yt; lro 
.:B-j"q that a. Request for_proposal (RFp) was issued for the next aedal phoroupdates. Mr. Lutz explained that the l;st contlact had an extension option for up tothree years, but since the vendor was unable to perform the Technical Committee feltthat the KCIS should request new proposals for tire next update, tfai. lrt "aa"a tn"tthe proposals are due in by January 22, 1992. Mr. Lut stated ihat the TechnicalCommittee woutd have to riport baci to ihe policy S"; b"]"*lh; next meeting fora recommended vendor for the new contract.

Mr.,Lutz asked if anyone.Iad any questions.or comments conceming the photo updatecontract. Mr. Sam parnell commented that he recalled that the prevlous vendor, MSE,
I"f eoqnq to complete rhe proiect sometime in the spring. Mr. L;tz explained that MSEh.rd stated thrt they could finish 50 map shees in the s"pring "na Suk", had indicared,without knowledge of MSE,s time frame, that they coulci finilt ,_i" _up rn"eb by theend of March. Mr. Lutz stared that.rhe last time (e t"rt"J *ii-L 

-i"l*ihey 
wele still onschgdyle, 

-an-d thought they had the necessary ^"t".i"|, frorn Vip to complete theproject. Mr. Lutz further stated that Baker's de;dline was two rnonths sooner than whatMSE had promised for half the amount of work.

Mr. Lutz added that he hoped the new contlact could be awarded and finished bySeptember, 1992. Mn Lutz further stated that f,". t op". to g"i tf," f,ioaog.upny norvnin the spring each year and the conversion completei by Se"ptemUe.r-or each year.

Mr. Kessel asked how the updates were being accomplished. Mr. Lutz explained thatrhe updates are done one year ar a time. V"] I_"t oif."J Vr. i;;iif he was askingabout the updates or rhe c;ntra* for rhe updates. M.. i;;"i;;i;;;bout the conrracr.Mr. Lutz explained that the contract was for a_ year ,"ith th" optio;;; renew for up tothree years. Mr. Lutz further exptain_ed that th'e venaor pro-vi5;;i;;1",. proposat thebasis for their escalator fee if th; KGIS should "i,oor" io'i*"**io, anotne, yeur. M..Lutz commented that the contract with MSE would have U"".i1."*"Uf" f., up to threeyears if they had performed adequately. Mr. Lutz statJ thai irr" i*i.."r committeeintends to issue a request for orooosaL every three or four y""., ;rrrt"ua of every year.Mr. Kessel commented that th; policy Boura ,r,"^tur".noufi U"i"ptinto.-"a u, to tn"stahrs of the_update contracts every year. Mr. Kessel ,"aor"-u"a'ua'irrut the status ofthe contract be discussed at a certiin meeting each y"u" u"a p"io" the aqenda. Mr.



Lulz agreed and added that he had hoped to bring the contract to this meeting forapprovdl, bur as he explainetl earlier the contract h;s been detained in the attorieysoffice. Mr. Lutz. again ;tated that.Baker ngreed t" pr*""j _itn ti" 
-work 

since they arethe reason-.for the detay on finalizing thJ contraci. v.. r_uJ "la-"i ttrat ne rrofJa iohave the finalized contract availablifor the policy n*Jl "pp-r"f before the nextPolicy Board meeting on March c.

Mr. David Reece commented that it is possible that MSE could be awarded anothercontract with KCIS. Mr. Reece added thni there were no problems with MSE,s technicalcompetence and the reason for their delays *as o .er,rit of internal problems whichcould be alleviated. Mr. Lutz stated thai MSE had been sent an RFp for this nextupdate. Mr. Lutz added that the termination of the contiact was by mutual agreement,and was not because MSE was technicnllv incompetent. Theie being n"o f,rrtt "idiscussion conceming the update contrnct Mr. Lutz moved to the next ltem on theagenda.

ADDRESSING

Mr. I-utz stated that the next item tvas i st.tLus report on addressing. Mr. Lutz reported
that.at the last meeting there was sonr..j iscrrssioir on the posslbiiit! oi.ontra.tini *itf,a third party ro do some work on r.l,.lr,.ssing Mr. Lutz aided thai the KGIS continued
to pursue this matter, and had talkccl w,ith ,1 potential vendor about aligning the GISaddress database to match the post orii.o Lratibase. Mr. Lutz stated thatkeiih stump,KCIS Dalabrse--Manrger, prepared nn .r.i,rfJ:sing request for proposal which has beenreviervcd by MPC. Mr. Lutz statcd thr. .n, RFti wai in its fi iral'stages and should bemailed to potential vendors soon. Mr. Llrtz cxplained that it had te;n estaUtisfrea thatthe.lRFP would,beissued by MpC, antl ivl t'C would Ue tt e.ontra.ting officer. Mr. Lutz
::::" :i l l 

rhe KCts would be providing itchnical supporr in enterin[ the products into
the svstem.

Mr. Lutz asked Drew Lancaster, KUB, lnlorn]..ttion Services, if he had received a copyof the RFP. Mr. Lancaster had not altd \,1r. Lutz told him ihat there should be one inthe mail.

Mr. Lutz stated that he had a meeting planned with the Director,s of the City andCounly- Finance Departments to discuss possible methods of funJlng the work. Vr. Lutz
:?,,": :l i i i\ ry:qression 

of.rhe projecirring*s on being abte to fin? funding. Mr. Lutzaooeo tndt nssumtng the Iunding falls.inr,, pl.rce they hope to have a contractor selectedby mid February. Mr. Lutz st;ted that one poteniial contractor had indicated that itwould take him.6 months to complete thc project. Mr. Lutz stated that this would mean
:i:.f:f::y^"ll: ?e,completed 

by the end of July. Mr. Lutz added that done intemally,r( woulu raRe several more yedrs to ll.t\ 'L..ln ,rddress database in place. Mr. Lutz statedIn{rt rne goal would be lo gel a standnrdr,/ed .rddress ddtabase in place for everyone touse. Mr..Lutz stressed the importance of having one standardi-jed address databaselnsreau or eacn department maintaining their own separate database. Mr. Lutz stated



that the best way to besin accomplishing this goal would be to standardize to what thePost office uses and thin aaa tn itrat aaLra-s-ei""rlli "?u-ri"rii"'ii.e rro^ rhe curr"ntrecords.

Mr' Hoskins asked if the post office would be involved in this process. Mr. Lutz statedthat the Post Office does offer their list of addresses for compirilon to tfr" propor"a n"*database. Mr. Lutz stated that one potential vendor does aciept adJiess liss from othersources to match against their own list to locate potential probiems. Mr. Lutz added thatthis particular contractor would nor add addre'sses -hi.'h ;;;" ;;;;""nd in the KCISdatabase. Mr. Hoskins asked why they would not ual tf," on*-tf,ai do not exist. Mr.Lutz commented that he was nor'sure; but he thought it ,"* p-i"Ufy to keep feoplefrom building their own databases.

Mr. Kessel suggested that one of the policy Board members talk with the postmaster
about getting additions to the address daiabase. Mr. t_ut ,tut"a if,ut the particuiarvendor they talked $/ith indicated that his performa"." ait".iu -"s-sg.5% matched withthe Post Office addresses. Mr. Lutz stat;d that this man had worked with the post
Office, and had built the database for the fnoxville News ie.ti""f. 

'fr.ir. 
Lutz commentedthat he hoped this vendor would bid on the addressing pro;""t. 

- --

Mr. Drew Lancilster .rsked if this potential vendor would be supplying addresses for the
l::::t, 

". Lurz nnswered rhat yes the addresr., r,voufa U" ro't'# hi'uses, and that thispnrocular vendor atso supplies the latitude and longitude of the addresses.

Mr. Kessel asked if when building a database such as this what is considered theprimary element the address or the names. Mr. Lutz asked if Vr. fesset if he wasreferring to street names. Mr. Kessel answered no f," r"l", noi ."f"iring to street namesand explained that where there are six or seven apartments *i,ii i"^a would be usedfor the "ddress if the apartment was vacant. Mi. Kessel asked Mr. Reece how KUBhandled these cases. Mi. Reece commented that the postal Jaiabase maintains namesfor-addresses. Mr. Lutz explained that the KGIS sys& contains adiresses even if theaddress is vacant, but it do;s not contain th" n"-"J oi G p""pi"--r,"" u"" "a addresses.Mr. Hoskins added that it would be a.tremendous job to t,i"p lu^e" upaated. Mr. Lutzsta.ted that the goal of the KGIS is to.have "u"ry "itia uaar"'", ."-tiJ;yrt"^, and to beable ta locate addresses geographically. Mr. K"r""l .o__"r,t"d ,h"t'an"." would alsobe cases where a single house with one addless is converted into afartments with fouraddresses. Mr. Kessel added that it would almostl;;;.;;r-y i;";ffcheck to alleviateproblems such as these.

Mr. Lutz stated that one potential contractor has been out in the field extensively inKnox Coun-ty, and feels he has a pretty good feel for the pioit"rn"'_f,i'"f, ^uy uri"". V..Lutz added that there would also be-pioblems -ith .;;;;;i;h^;;rng centers andhow-they are addressed. Mr. Lutz stated that this particular;;;;it.. has indicatedthat he,can.handle these problems with several optio'ns. Vr. k""""i ".i."a frow a wipe_out is handled. For instance when an old npuit-"nt builainfis Jemofished and acommercial building is built. Mr. Kessel asked how long it wouli tate-for this situation



to be detected. Mr. Lutz answered that this was a good question and he was not sureif this situation would even be detected with the cu"rrent iyst"* Mr. t_ut" added thatwilh.varid addresses in the system thc ,rbirity to track buildi 'ng permits wrI be availabre.
ILjl!_10!!9 

rhat he rhoughl the Ciry. Codes Departme-ni was prepared to track
Dultorng permrts by address, and this worrld mean when a building permit was issued
to demolish a structure it would be detected jmmediately.

Mr. Kessel asked if four houses existed on a block and three of them were demolished
and the property was zoned commerciai what would happen to the three addresses. Mr.
Lutz commented that since there were no standards this situation might be handled
differently each time it occurs. Mr. Kessei aci cled there should be some policy explaining
what to do in these situations so it is not handled differently each time. Mr. Lutzadded
that 

.policies are easy to,develop for new 5treets that do not'have any addresses on them,
but it js much more diff icult to dpciJc wh,rt to do to an older street which has already
been assigned incorrect addresses. Mr. l,utz thought that the current policy for new
Stleets was one address allowed for evcry 25 feet of road frontage.

Mr. Kessel commented that in some towlls they use a breakdown of an address for
example 101-A, 101-B, etc. This method r'r,uld,rl low for multiple addresses if they were
located in one building. Mr. Kessel si.rir(j thrt hopefully in the future there would be
a policy in place to address these problcms. Mr. Kessel idded that if everyone agreed
to thcse policies once they were in plac0 it would be easier to enforce them, Mr. Lutz
commented that there are ordinanccs iI pl.rcc in both the City and County to enforce
addressing policies in the future, brrt t lrr\,.Llo not f ix problems which have already
occurred. Mr. Lutz stated th.1t thcre .rre ,r lot of problems that MpC is aware of and
there is a lot of work to be done subsorlucnt to ;dding the new database. Mr. Lutz
stated that there would be a need for rrrt,t i i f ic;r t ions suih as changing street names to
remove duplicates. Mr. Lutz added rh.ri lrr hoped with new polic-iesin place it would
prelent duplicates. Mr. Lutz asked it t lrurr: were,rny questions .on."rning addressing
and there were none. Mr. Lutz the,n tDot,otl to the,rex't item o., the aeenda.

APPROVAL OF MINUTES

At this time it was brouglt to the.ltteDriorl of the policy Board that the minutes from
the prclious meeting had not been npprovccl. The minutes from the previous policy
B,oard Meeting of November 15, 1991 $,erc brought to the floor for approval. Mi.
Hoskins made a motion to approve the rninutes and Mr. Kessel seconded- the motion.
The chairman called for a vote and rll mcmbers voted in the affirmative.

OTHER BUSINESS

M.r. Lutz reported that the Cost Allocation Committee is still worklng on a cost
allocation formula which will allow for a usage based formula to be used ne"xt year. Mr.
Lutz stated that he had a meeting the next clay with the Cost Allocation Com;ittee and



their goal rvas to have a usase based formlla for budget purposes in Ianuary. Mr. Lutzstated that it may not be th-e final rormula but would be close enough to estimate forbudget puryoses. Mr. Lutz stated that B€th Bowman, KUB, had b"""r, u"ry helpful inworking with the formulas. Mr. Lutz added that he thought tf,"y *"." very close tohaving a formula to divide the costs up fairly. Mr. Divid Riece and Ms. Kathy
Hamilton agreed with Mr. Lutz.

Mr Kessel asked where they actually stood on dividing the costs. Mr. Lutz answeredrnar rney nad a tormula that addresses all the costs. Mr. Lutz added that the cost of thebonds had been removed from the formula since the City, County, anJ KUB had agreed
to pay. back the bonds by dividing the costs equally. Mr. Lutz'iurther explainej that
oP,eru,ttng.cos1s, aerial photography sinking fund, and the equipment sinklng fund were
lncrudect In the iormula. Mr. Lutz explained that some ofihe costs would"be divlded
based.on how much area a particulir entity covered. Mr. Lutz explained that the
Technical Committee felt that some of the cosb were not directly based on CpU time
and they would be charged based on the amount of ur"u.ouer"d. Mr. Kessel asked if
this would,apply to Farragut or other outside entities. Mr. Lutz stated that yes this
would apply to Farragut and other such agencies. Mr. Lutz commented that he ihought
Farragut had contracted with a firm in Oak Ridge to develop their own mapping syste'm.
Mr. Lutz added that he suspected they had other projects preventing theni iroi loiningthe GIS.

FINANCIAL REPORT

Mr. Lutz stated that the last item on the agenda was the financial report and Mr. Lutz
asked Ms. Kathy Hamilton, County Finance Director, to give that report.

Ms. Hamilton stated that the Finance office was working on a form of report that could
be sent o't the Policy Board. Ms. Ham ton added thaithere had been i change in the
format of the financial information sent to Mr. Lutz. Ms. Hamilton explained tiat since
amolnts had been appropriated out of the aerial photography and equipment reserve
lild: 

,"9, probably would be appropriated annuilly the Finance Officeihanged from
showrng these amounts accumulating to showing each amount separately in the"revenue
account and the expenditure account by itself. Ms. Hamilton stated thai this allows Mr.
Lutz to compare his operating revenue and expenditures and capital revenue and
expendrtures. Ms. Hamilton stated that currently it looked ds thou;h about $2,000.00more had been spent than has been received in ievenue. She statejthat this is'pretty
even for the first six months of the year. Ms. Hamilton stated that the Financl
Department plans to make more changes concerning_ equipment. She added that they
were trytng to get an actual list of equipment located in_house.

Mr. David Reece asked for the balance in the Aerial photography Reserve account. Ms.
Hamilton stated that she did not bring the balance sheet aciount'with her, but that quite
a bit of the funds in this account had been appropdated- Ms. Hamilton added thit in
fact the appropriation was setup so that if thiKGIb spends what has been appropnated



the accorrnt would be about dead even by the end of the year. Ms. Hamiltoncommented that the feeling was th"t this money needed to b" ip"nt. Ms. Hamiltonadded that there has not been much spent to date, Ms- Hamiltori went on to explaintltat cTl!1g, rlto_the year there *u. i littl" ou", SZSZ,OOO.OO-in-the .eserve fund andabout $c4,000.00 has been spent yeJr-to-d,rte.

Mr. Lutz _explained that the $94000.00 was tor completing the previous contract withBaker and some work that MSE completed under the last c;ntraci. Mr. Lutz added thatthe appro.priated funds would have been spenr if rhe .r;;;;a,"lil MSE had beencomplered. Mr. Lutz added that he thought rhat 9212000.00 had bee; appropriared outof the Equipment Reserve Fund and very little of that has buen spent. Ms. Hamiltonadded that she thought about g18,500.00 h.rd been spent from Efuiiment Reserve. Ms.Hamilton stated that the EquiDment R4serve Fund balanc! 
'was 

approxrmatety
$400,000.00. Ms. Hamilton idied that nUout S 0,0OOO0' io- gqSpOO.OO had been
appropriated from this account and that would leave a balance of $3b0,000.00 or more.Mr. Lutz commented that he could get that exact figure. Ms. Hamilion commented thatthe Equipment Reserve was still building it was o"nly the Aerial photography Reserve
Fund which had been appropriated.

Mr. Kessel asked how KUB was coming along on the GIS. Mr. Reece replied that KUB
is in the process of updating some of tl.rcir maps. Mr. Reece added ihat the Water
Itureiiu has a contract with MSE for convcrsion of their maps and records. Mr. Lutz
added that the Electric and Gas Bureaus rvcrc adding quite a bit of new equlpment
including workstations. Mr. Lutz comn!^rc.i th.rt KUb i; in the process of pulrcirasing
a gateway to connect the KGIS vAx to.rrr(rr Il]\4 computer. Mr. Lutz explainia tn"t th!
gatervay will allow KLD to retrieve datn on .rn Inteigraph workstation from the IBM
machine. Mr. Lutz stated that this will allow KUB t; look at transformers and other
inforntation available on the IBM con]putcr i{ithout having to interface with two
systems.

Mr. RL'ece added that at the present timc evorything is going real well and the status of
rne utb w?s where he thought it shouid bc. Mr. Reece commented that KUB, Cas had
completed conversion and the use of the cis is a routine function at the Electric Bureau.

Mr. Lutz stated that Sam parnell woulcl h,r.i,e to comment on the status of the GIS in
City €ngineering. Mr. Pamell commentlJ tl)rr City Engineering has converted all theirwdrd mrps, olficirl city maps, to thc Cls,r.stem. 

"Mr. 
Kelsel aqnin stressed the

rmport.tnce ol having one standardi/cd oftrcral set of addressing mafs.

Mr. Lutz commented on the status of the GIS in the property Assessor,s Office. Mr. Lutz
stated that the Assessor's Office has complered p.ope.ty maps on the GIS and arecurrently up-to-date. They are now inputilng deids for'this year. Mr. Kessel asked
about the sta^tus of the reappraisal syitem. 

- 
Mr. Lutz explained that the property

Assessor's GIS Department would interface wrth the new abpraisal system. Mr. Lutz
explained that during the initial conversiorl a fwo years liittog of irew parcels and
subdivisions occurred. Mr. Lutz added thit the property Assesslor,s Office completed



the two year backlog and is currently entering this years information as it occurs. Mr.t "'.-" .d9* rhat thc properry Assessor.s OfficJ is stili maintaining both the manual andautomated mapping systems. Mr. Lutz added that hopefu[y 19i1 was the last year tomaintain both systems. Mr. Luu stated tha.t thrs year wodd probably be the flrlt year
that all mapping is done on an automated basis.

Mr. Lutz stated that the GIS has been work_ing with tlle company that sold the propelty

f::::gl,ftgil 15w^iga-ppraisal system. Mri Luu stated ihat'this systern woutd be
:l::Ii::i 1'T jl" uls lntergraph system. Mr. Lutz added that the property Assessor,s
software vendor rs actually working with Intergraph to interface their software.

Mr. Lutz stated that the GIS has also worked with the E-911 people as they request
proposals on the new emergency dispatch system. Mr. Lua stated L_Stt haa lnalcited
that they wanted a graphics map interface. Mr. Lutz stated that the GIS has talked with
several potential vendors about the dispatch system interfacing with the GIS.

Mr. Lutz stated that in.planning the GIS everyone involved thought the system would
be in place overnight, but it has taken more time than originalh;planned. Mr. Kessel
stated that the important factor was that the GIS had been iraking'progress. Mr. Reece
added that h_e_ thought the cIS was on back wirh the original ptins it-was only taking
longer. Mr. Kessel stated that he hoped everything was 6eing'done correctly so that ii
would not hav€. to be done again. Mr. Reece and Mr. Lutz-both answered that they
thought everything,was being done accurately. Mr. LuE commented that the biggeit
problem has been the rapid changes in computer technology.

Mr. Kessel asked if there were any more questions or comments and there were none.
Mr. Kessel announced that the next meeting would be Monday, March 9, at 8:30 a.m.
Mr. Hoskins made a motion to adjourn and Mr. Sam parnell seconded the motion. All
members were in favor of adiournine.

ADJOURNMENT

N.EXT MEETING: Monday, March 9, 1992 at 8:30 a.m., City County Building, Room
v9.



MINUTES

POLICY BOARD MEETING
March 9, 1992 at 8:30 a.m.

City-County Building, Room 549

MEMBERS PRESENT: Mr. David Reece, KUB, (representing Mr. E. C. Hoskins, General
Manager, KUB; Hon. Dwight Kessel, Chairman, Knox County Executive; Mr. Sam
Parnell, Director, City Engineering (representing Mayor Victor Ashe, City of Knoxville).

STAFF PRESENT: Mr. Drew Lancaster, KUB Information Services; Mr. Dick Moran,
Knox County Autom.lted Systems; Mr. John lLrblc, MPC; Ms. Kathy Ayrcs, MPC; Ms.
Kathy Hamilton, County Finance; Ms. Patsy Miller, Knox County Executive,s Office; and
Mr. John Lutz, Geographic Information Systern.

CALL TO ORDER

Mr. Kessel callcd the meeting of the KCIS Policy Board to order.

APPROVAL OF MINUTES

The minutes lrom the previous Policy Board Meeting of January 13, 1992 wcre brought
to thc floor for approval. At this time Mr. Kessel commented that the minutes were
quite lengthy and asked if the minutes could be paraphrased in short paragraphs. Mr.
Kessel added that recolded tapes of thc meefings could be kept for one yea!. Mr. Reecc
added that Mr. Hoskins had commentcd on the lensth of the minutes also. Mr. Sam
I'arncll made a motion to approve thc mrnutes and Mr. David Reece scconded the
motion. All members voted in the affirmative. Mr. parnell macte a mouon to
paraphrase the minutes and kcep the tapes for one year. Mr. lleece scconded the motion
and all membors voted in the affirmativc.

PHOTO STATUS UPDATE

Mr. Lutz staLed that the KGIS Dcpartment issued a Rcquest for proposal (RFI,) in
Decembcr to selecl a contractor for the aerial photo updatcs. Mr. Lutz stated lhat after
review of the proposals thc Technic.rl Commitiee rcconrmends Michiel Baker, Ir., for the
update project. Mr. Lutz asked that the l,olicy Board award the contract for this year
and an optional three additional years to Michacl BakerJr., lnc. Mr. Lutz added thal the
Technical Committee has discussed qualifying three vendors to do updates so that in any
given year the KGIS Department would have 3 options for updates.



Mr. Reece made a motion to allow John Lutz to rvork rvith County Purchasing on a
lirritcd suur!! Ior upddre prorects. Mr. Kessel st.lted that this motion also includes
awarding the update contract to Michael Baker, Jr., Incorporated. Mr. Kessel added that
if Purchasing needed verif ication of the l imited sources on the upd.rte project the policy
Board members would provide a letter. Mr.5am pamell seconded the motion to allow
Mr. Lutz to work with the Purchasing Department on the update project and to approve
Baker as the new contractor for the 1992 update proicct with an optional extension for
up to three years. The Chairman called for a vote and all members voted in the
affirmative.

A discussion about the area to be updated in 1992 followed. Mr. Lutz showed the
proposed update area on a map and explained the reason for choosing the East section
of Knox County. Mr. Reece made a motion to approve the proposed area in the East
section of Knox County. Mr. Sam Parnell seconded the motion. All members voted in
the affirmative.

ADDRESSING UPDATE

Mr. Lutz reported that funding for the addressing project had been resolved. Mr. Lutz
explained that City Council and County Commission cach appropriated $37,500.00 for
hiring a contractor for the addressing projcct. Mr. Lutz.ldded that the Knox County
School System contributed $23,000.00 and the Metropolitan Planning Commission
contributed $35,000.00 toward funding for rhe project. Mr. Lurz reported thar Digit.rl
Mapping, Incorporated located in Louisvil le, Kentucky has bcen chosen as the contractor.
Mr. Lutz explained rvhat Digital Mapping, lnc. would be providing under the terms of
the contlact. Mr. Lutz stated that Digital Mapping has scheduled completion of thc
project byJuly, 1992. Mr. Lutz added that there would be additional work required to
scrub the data and clean up other databases.

There was some discussion concerning the need to charge street names due k)
duplications. The need b change road signs was also discussed.

COST ALLOCATION FORMULA

Mr. l,utz explained that the Cost Allocatioll Committec had devised a complicated
formula for clividing costs (Cost Allocation Formula handout on filc i; KGIS
Department). Mr. Lutz emphasized that this is a preliminary formula and should be
used for budget planning only. He added that the Committee felt that this formula was
close to what would be used for cost allocation.

Mr. Sam I'arnell made a motion to approve the preliminary cost allocation formula for
budget purposes. Mr. Rcece seconded the motion and all members voted in the
affirmative.



LICENSING

Mr. Lutz reported that the University of Tennessee was interested in purchasing digital
information for 10 map sheets. Mr. Lutz stated that he had received a letter of inlent
from Betsey Creekmore, Associate Vice Chancellor at U.T., stating that the University is
interested in connecting to the GIS. Mr. Lutz stated that U.T. has been given the digltal
files requested bascd on their letter of intent to become a member of the system. Mr.
Lulz added that the letter also stares that if U.T. decides not to join the system they wil l
pay_$l0,000.00 for the 10 map shects. There was some discussion regarding the diaft of
the licensing agreement (License Agreement on file in KGIS Department).

Mr. Lutz discussed the details concerning the pricing of digital f i les. Mr. Lutz explained
that the Technical Committee recommended that the cost of each digital file be 9300.00
per theme (i.e. plnnimetdc, topographic, and property). Therefore miking the total cost
of obtaining all bhe information for one map sheet $900.00. Mr. Lutz explained that the
fi les wil l not be sold but l icensed to the interested party. The liccnse agreement would
be effective for one year and at the end of the year would have to be renewed for a fee
of $5.00 per map sheet. Anyone with an up-to-date license could purchase an updated
version of the fi le (when available) for 9140.00. Mr. Lutz explained that the renewal
provision would help to control unauthorized copying.rnd uie of drta.

Mr. Reece made a motion to accept the recommended pricing for digital files. Mr.
Parnell seconded the motion. All members voted in favor of the motion.

OTHER BUSINESS

Mr. Lutz statcd that due to the condition of the plotter the KGIS Department issued a
request for bids for a new plottcr. Mr. Lutz stat;d th.rt the KCIS Dep,rrtment received
two bids and is currently evaluating thcm to dL'termine thc loweit pricc including
maintenance, sof tware drivers, etc.

Mr. Reece made a motion to allow the Technical Committee to rcview the bids and
decide between Versatec's bid of $39,825.00 and hltergraph's bid of 43,928.00. Mr.Sam
Parnell seconded the motion. Mr. Lutz added that the money was available in this
year's budget. The Chairman called for a vote and all members voted in favor of the
motion.

ADJOURNMENT

There being no further discussion Mr. Reece moved that the meeting adjourn. Mr.
Parnell seconded the motion. All nembers voted to adiourn.

NEXT MEETINGT Monday, May 11, 1992 at 8:30 a.m., City Counry Building, Room 549.



MINUTES

POLICY BOARD MEETING
May 71, 1992

City-County Building, Room 549

REVISED

MEMBERS PRESENT: Mr. David Reece, KUB, (representing Mr. E. C. Hoskins, General
Manager, KUB; Ms. Kathy Hamilton, County Finance, (representing Hon. Dwight Kessel,
Chairman, Knox County Executive; Mayor Victor Ashe, City of Knoxville. 

-

STAFF PRESENT: Mr. Drew Lancaster, KUB Information Services; Mr. Sam pamell,
City Engineering; Mr. Dick Moran, Knox County Automated Systems; Mr. John Ruble,
MPC; Ms. Kathy Ayres, MPC; Ms. Patsy Miller, Knox County Executive,s Office; and
Mr. John Lutz, Geographic Information System.

CALL TO ORDER

Ms. Hamilton called the meeting of the KGIS Policy Board to order.

APPROVAL OF MINUTES

The minutes from the previous Policy Board Mecting of March 9, 1992 were blought to
the floo! for approval. Mayor Ashe made a motion to approve the minutes and Ms.
Hamilton seconded the motion. All members voted in the affirmative.

KGIS BUDGET

Ms. Hamilton stated that there wcre two items which changed after Mr. Lutz initially
submitted the budget. The first item the contract services amount should include thi
contract amount for the audit of the GIS Department. Ms. Hamilton stated that this item
had always been included with Knox County's audit and this has been the first year that
the auditors bid the audit of the GIS Department separately. Ms. Hamilton stated that
Knox County would bear the cost of the audit for the 1991-92 fiscal year since the
proposal was rcceived late in the year. Ms. Hamilton statcd that the cost of the audit
would be $5,000.00 for this year and next year. Ms. Hamilton requested that the budget
amount for FY'93 contract serviccs be amended to include the 92,500.00 charge for ihe
GIS audit for FY'93 this would change the line item of contract services from $24,184.50
to $26.585.00.



Ms. Hamilton stated that a second amendment would be required to increase the
amount budgcted for office space for FY '93. Ms. Hamilton exPlained that the
preliminary figure was based on last year's cost of office space which was $9.59 per
square foot. Ms. Hamilton stated that Mike Edwards of the Public Building Authority
furnished her with the new rate per square foot which is $10.22. This would change the
line item for office space in the FY '93 budget from $11,055.00 to $11,n3.00.

Ms. Hamilton stated that the third item concerned Fringe Benefits. Ms. Hamilton
explained that the County recommends that the car allowance under Fringe Benefits be
revised to be an average of the amount of the City and County car allowance. Ms.
Hamilton added that KUB employees are given cars instead of an allowance. This
would require amending the car allowance figure from $5,832.00 to $4"596.00 changing
the Fringe Benefits total to $48,720.00. Mr. Reece asked if the car allowance, being part
of the compensation for the Director, should be approved separate from the budget.
There was some discussion concerning this question.

Mayor Ashe made a motion to approve the budget with Fringe Benefits not included.
Ms. Hamilton seconded the motion. Al1 members voted in the affirmative.

There was some discussion concerning the budget amounts for merit and COLA
increases.

Ms. Hamilton asked that the previous motion concerning the approval of the budget be
amended to include the increase in the Contract Services line item to include tlle GIS
audit and the inclease in the amount set aside for office space. Ms, Hamilton also added
to the amendment that these amounts be deducted from the remaining fund balance so
that it would not affect the budget set in the City and KUB. Mayor Ashe seconded the
motion including the additional amendments. All members voted in the affirmative.

There was some discussion concerning Fringe Benefits. There was some discussion
concelning the parking allowance for the GIS Director. Mayor Ashe made a motion to
approve the Fringe Benefits portion of the budget (42,873.92) based on 21% of the total
amount budgeted for salaries and including $4,596.00 for the Diecto/s car allowance
and a parking allowance of 180.00 which is an average of the City and County parking
allowance. Ms. Hamilton seconded the motion and all members voted in the affirmative.

Ms. Hamilton summarized the revisions made to the budget bringing the revised total
to $1,992,068.00.

Mr. David Reece asked about the capital outlay budget. Mr. Lutz summarized the
capital outlay budget (attached).

Mr. Lutz asked Mr. Ruble to provide a status report conceming the Addressing Project.
Mr. Ruble stated that Mr. Don Surbeck would be delivering a pilot phase that afternoon
and this would indicate whether the information would be useful. Mr. Ruble
commented that the information received thus far had proved useful. Mr. Ruble



indicated that it would be necessary to evaluate the pilot deliveries to deterrnine the
success of the project. Mr. Ruble did comment that the Mrc has planned a meeting to
form a committee of interested parties to discuss additional problems with addressing-

ADJOURNMENT

There being no further discrssion or additional comments Ms. Hamilton moved that the
meeting adjoum. The motion was seconded and all members agreed to ad.ioum.

NEXT MEETING; Monday, July 6, 1992 at 8:30 a.m., City County Buildin& Room 549.



MINUTES

POLICY BOARD MEETTNG
JuIy 6, 1992

City-County Buildin& Room S49

MEMBERS PRESENn Mr. E. C. Hoskins, General Manager, KLD; Hon. Dwight Kessel,
Chairman,_Knox County Executive; Mr. Jim york representing Mayor Victor i.she, City
of Knoxville.

STAFF PRESENT: Mr. John Ruble, MpC; Mr. David Reece, KUB, Information Services;
and Mr. John Lutz, Geographic Information System.

CALL TO ORDER

Mr. Kessel called the meeting of the KGIS poliry Board to order.

APPROVAL OF MINUTES

The minutes from the previous Policy Board Meeting of May ll,7992 were brought to
the floor for approval. Mr. Hoskins made a motion to approve the minutes anl Mr.
York seconded ihe motion. All members voted in the afiiimative-

COST ALLOCATION

Mr. Lutz reported that the Cost Alloc.rtion Committee, consistinq of representatives from
the City, County and KUB, had worked out a formula for illocatinq costs to KGIS
participants based on usage.

Mr. Iutz recognized those who participated in designing the cost allocation formula.
Mr. Lutz then explained the factors involved in arriving at the formula (see Attachment)
and.asked_ if there were any questions. There waJsome discussion regarding tie
specifics of the formula. There was some additional discussion concerning ihe forinula
in regard to the Metropolitan Planning Commission.

At this time Mr. Kessel asked about the status of the Addressing project. Mr. John Ruble
reported that the contractor, Digital Mapping,Incorporated, has been cooperative buthas
been slower than what was expected. Mr. Ruble s6ted that the informaiion received so
far seems to be of good quality and the projected completion date of July t has been
extended to the end of August.



Mr. Ruble added that a Addressine Committee has been reestablished with
rcprc'cnrativcs f'orn oursidc agcncics to- help solve some of the addressing problems.
Mr. Ruble commented that the MPC staff has been learning more about the dilemrna of
changing addresses/sbeet names. Mr. Ruble added that the MPC hopes to met with the
City and County officials to explain the need for changing certain sheet names or
addresses.

Mr. Lutz explained_ in more detail the method of billing participants for their usage
based on the cost allocation formula. Mr. Lutz asked again if there were any questions
or comments and there were none.

Mr. Lutz asked the Policy Board to approve the cost allocation formula. Mr. Hoskins
made a motion to approve the proposed cost allocation formula and Mr, York seconded
the motion. All members voted in the affirmative.

Mr. Lutz then submitted revised copies of the FY'93 Budget which was approved at the
previous Policy Board meeting for information purposes only.

COST OF LIVING ADJUSTMENT

There was discussion about the cost of living ad.justment (COLA) for the KGIS staff. Mr.
Kessel requested that an amendment be made to include the COLA increase in the KGIS
budget. Mr. Lutz stated that the current method of figuring COLA increase for the KCIS
staff was to take an average of the City, Count, and KUB inclease. Mr. Kessel stated
that he felt that this method would not always be appropriate and requested that it be
reviewed each year as an amendment to the budget.

Mr. Hoskins made a motion to set the FY'93 cost of living adjustment for the KGIS staff
using the average of the City, County, and KUB COLA increase. (City - 3%; County -
49o: KUB - 3.25Vo) Mr. York seconded the motion. The Chairman called for a vote and
all members voted in the affirmative.

ADIOURNMENT

There being no further discussion or additional comments Mr. York moved that the
meeting adjoum. Mr. Hoskins seconded the motion. All members agreed to adjourn.

NEXT MEETING: Monday, September 74, 7992 at 8:30 a.m., City County Building,
Room 549.



MINUTES

POLICY BOARD MEETING
September 14, 1992

City-County Buildin& Room 549

MEMBERS PRESENT: Mr. E- C- Hoskins, General Manager, KLE; Hon. Dwight Kessel,
Cha-irman,.Knox County Exeotive; Mr. Joe May represe;ting Mayor Victor ishe, City
of Knoxville.

STAFF PRESENT: Mr. Jeff Welch, MPC; Mr. David Reece, KUB, Information Services;
Mr. Drew Lancaster, KUB, Information Services; Mr. Sam parnell, City Engineerin& and
Mr. John Lutz, Ceographic Information System.

CALL TO ORDER

Mr. Hoskins called the meeting of the KGIS policy Board to order.

APPROVAL OF MINUTES

The minutes from the previous Policy Board Meeting of July 6,1992 wercbrolght to the
floor for approval. Mr. Hoskins made a motion to approve the minutes and-Mr. May
seconded the motion. All members voted in the affirmative.

LICENSE ACREEMENT

Mr. Lutz reported that the University of Tennessee has expressed an interest in
becoming a member of the CIS. Mr, Lutz stated that a license aqreement had been
developed and a rough draft was sent to U.T. representatives for-review. Mr. Lutz
added that U.T. representatives have expressed an interest in using the GIS in their
physical plant operations as well as academics. Mr. Lutz stated thatihe rough draft of
the license agreement had been reviewed by U.T, representatives and sent blck to the
GIS with recommended modifications. Mr. Lutz expiained that questions had arisen in
the Technical Committee as to whether the U.T. academic community should be allowed
to physically connect to the system. Mr. Lutz explained that this woutd be a large drain
on system resources as well as pose some polential security problems. Mr. Luti added
that there was some question as to whether the amount of money they would be
charged as a participant would be enough to allow them information beyond the U.T.
area. Mr. Lutz explained that the annual charge for U.T. to use the system would be
a minimum of $2,750.00 based on the cwrent usage based formula. Mr. Lutz stated that



the fiIst question was would the GIS be generous enough to allow U.T. to use rhe sysrem
f()r academic purposes at no additional cost. Mr. LuU stated that the Tecirnical
committee felt that it would be in the best interest of the GIs to not auow the academic
department to physically connect to the system because of the drain on sysrem resources
and potential security problems. Mr. Lutz said that it would be possible to give U.T.
a copy of the partial database to use for academic purposes. Mr. Lutz asked for the
guidance of the Policy Board regarding this matier. 

- 
There was some disossion

concerning this issue. Mr. Hoskins suggested that this license agreement be limited to
the.physical plant only until further study of the proposed 

"relationship 
wirh the

academic department could be completed. Mr. Lutz agreid that this mighibe the best
way to approach the problem at the present time until more informition could be
gathered conceming the academic department and thet use of the GIS. Mr. Lutz stated
that he would continue to work with the academic department to provide a way for
them to benefit from the GIS.

ADDRESSING UPDATE

Mr. Jeff.Welch, Metropolitan Planning Commission, reported that the addressing pro.iect
which js currently being done by Don Surbeck of Digital Mapping in Louisville,
Kentucky is running behind the original schedule. Mr. Welch added that there has been
deliveries of the Phase I & II Pilot areas which had data which was excellent in some
areas and lacking in others. Mr. Welch stated that confidence was not leal hiqh on the
total project being completed with the accuracy indicated in the agreement. Mr. Welch
added that the some of the data seemed satisfactory but overalf had not lived up to
expectations. Mr. Welch stated that there had been some communication problems as
well as problems with the data which had hopefully been worked out. Mr. Welch
stat€d that the MPC is cu[ently waiting for a redelivery of the pilot for phase I and II
of the project and would reevaluate the situation after this redelivery. There was some
additional discussion concerning the addressing project. Mr. Welch asked if there were
any questions or comments and there were none.

ADJOURNMENT

There being no further discussion or additional comments Mr. Kessel moved that the
meeting adjourn, Mr. Hoskins seconded the motion. All members agreed to adjoum.

NEXT MEETING: Monday, November 9, 1992 at 8:30 a.m., City County Buildin& Room
549.



MINUTES

PIOLICY BOARD MEETING
November 9, 1992 8:3O a.m.

Ctty-County Building, Room 549

Mr. Hoskins ca.lled the meeting of the KGIS policy Board to order.

ITEMBERS PRESENT: Mr. E. C. Hosklns, ceneral Manager, KUB: Mayor Victor
Ashe, City of Knoxville; Ms. patsy Miller, County Executiie Representa ve.

STAFF PRESENT: Mr. John Lutz, Ceographic Informafion System; Mr. John
Ruble, MPC: Mr. Sam Parneu, Clty Engtneering; Mr. Drew Lancaster, KUB,
Information SeMces; Mr. David Reece, KUB, Information Services: Mr. tarrv
FIeming. KUB.

CALL TO ORDER

APPROVAL OF MINUTES

The minutes from the previous Policy Board Meeting ofSeptember 14, lgg2 were
brought to the floor for approval. Mr. Hoskins made a moflon to approve the
minutes. Seconded and approved.

LICENSE AGREEMENT

Mr. Lutz discussed ongoing efforts wlth the University ofTennessee to bring them
in as a participant ofthe system. Concerns about letting UT have direct iccess
have been addressed and direct access will be allowed only by one ofllce for the
purpose of downloading liles.

Mayor Ashe asked ifthis would satts8., tlle Univ€rsity's needs. Mr. Lutz explained
that-for t].e academic planning and physical plant funcuons it would satisry tfreir
needs because it is more than they have now.

Mayor Ashe asked who Mr. Lutz has been working with at UT. Mr. Lutz stated
that Mr. John Shea,rer and Ms. Betsy Creekmore are in cha-rge of planning and
have been the contacts at UT.



FRAI{IIIE SOFIWARE

Mr. Lutz stated that GIS is looking at converting land records memagement to
Frarnme Softwa_re ltke KUB electric, gas and water use. GIS has a profosal they
are_ looklng now and by the next meeung should have a deciston wtre-ttrer to gL
with the conversion or seek anotier avenue with tntergraph.

ADDRESSING UPDATE

Mr, Lutz brou€ht up the addressing project under contract since Ma.rch fg92 wtth
Dtgital Mapping tn lrutsvllle, Kentucky, who is to pro.\,,ide an addresstng
database.

Mr. Ruble reported that we have contracted with Mr. Surbeck ofDlgital Mapphg
who has been trytng to get the address database updated to make lt mori
complete, Mr. Ruble lndicated there have been some problems and delays, but
he has delivered Phase I and it is tn pretty good shape.

Mr. Lutz stated that there are things that Mr. Surbeck w l not be able to prol,tde.
One is speed limits on each road segment which are criuca.l for rouUng. and
dlrecuonal informauon. The money Mr. Surbeck has been pald ts worth what he
produced for us. Mr. Ruble said the pilot was $l I.ZOO.OO with the total pa),ment
for Phase I being less than $4O,OOO.OO. If he provides the rest per speclftcitions,
he \*'ill receive the remalnder.

There was discussion conceming the reasons only one bld was recelved. Some
responses Mr. Lutz received from non-bidders (such as Mid-States and Baker)
were that they felt tt would be an extenslve project and they could not do tt for the
$13O,0O0.0O betng offered.

AD'OURNMENT

Mayor Ashe moved that the meeung be adjoumed. Mr. Hosklns seconded the
motion and mentioned that this was his last meeting and that Mr. I_a-rry Fle[Xng
would be replacing him as General Manager of KUB, All members iEreed t6
adjourn.

NEXT MEETING: Monday, January f t, 1993, B:3O a.m., City-County Buitdlng,
Room 549.



MINT]TES

FOLICY BOARD MEETING
January 13, 1993 1:30 p.m.

City-County Building, Room 549

Mayor Ashe called the meeting of rhe KGIS Policy Board to order.

MEMBERS PRESENT: Mr. Larry Fleming, Ceneral Manager, KUB; Mayor Vicror Ashe, City
of Knoxville; Mr. Dwight Kessel, County Executive

STAFF PRESENT: Mr. John Lutz, Geographic Informarion Sysrem; Mr. Drew l_ancaster, KUB
Information Servic€s; Mr David Reece, KUB Informarion Servicesi Mr. Jeff Welch, MpC; Mr.
Norman Whitaker, MPC; Mr. Sam Pamell, City EnSineering; Mr. Richard Moran, Auromated
Systems

CALL TO ORDER

APPROVAL OF MINUTES

The minutes from the previous Policy Board Meeting of Nov€mber I I, 1992 were brought to the
floor for approval. Mr. Fleming made a motion to approve the minutes, second by Mayor Ashe.
Approved.

CHANGE OF CHAIRMANSHIP

Mayor Ashe made a motion that Mr. Lary A. Fleming be nominated as the new Chairman of
the Policy Boetrd. No further nominations were made. Seconded and aDDroveo.

LON(; RANGE PLAN REFORT

Mr. Lutz discussed changes that will be taking place over the next several years with the GIS
system. Intergraph no longer provides support for any of their software on a VAX platform or
even sells VAX equipment. Choices are to go with another vendor or migrate to one of
Inrergraph's newer platforms_ lntergraph is going to a Windows format which will allow for
more users at a lower cost_ There is a possibility of receiving trade,in credit for the existing
software since it does not meet the requirements set forth in the RFp. The new sofrware altowi
you to build your own applications while the curr€nt LAN based software is self-contained ard
un-modifrable.



Intergraph has agreed to work with GIS on a migration plan that wilt carry through the prototype
slage to the pilot project stage aa no cost since the €xisting software does not meet requiremenis.
(There will be a hardware cost once in the pilot project stage.) Full implementation is estimated
for 4th quaner of 1993. The @chnical committee has discussed this project and rhey feel rhat
the implementation will be the 4th quart€r of 1994. No fiscal impact until the following budget
year.

Mr. Lutz stated that the only problem that is forcseen is that KUB hasjust completed convcrsion
to the prcsent system and it is not a good idea for them to switch at this point.

ADDRESSING UPDATE

Mr. Whitaker has been in contacl with Mr. Surbeck of Digiral Mapping regarding the possible
d€fault of contract !o provide Phase I and II of the addr€ssing darabase. phase I (the address
rarge) is on the system. The Phase ll pilot is being checked. Mr. Surbeck is receiving reduced
payment for Phase I (80% of conrract amount) and the same approach will b€ taken for phase
Il payment. There arc some critical deadlines with the school board for phase II.

LICENSE AGREEMENT

Mr. Lutz reported Mr. John Shearer f.om UT retumed their conuact January 12, 1993, and they
are rcady and anxious to sign once some minor changes are made. Mr. Lutz asked if ther€ were
any objections to passing the final contnct around to be signed by the committec members prior
to the ncxt meeting so that UT can begin using the contracted services. Mr. Kessel made a
motion to allow the committee io decide and sign. Seconded by Mr. Fleming. Approved.

NEW BUSINESS

Mr. Lulz stated he received a call ftom the Tennessee Department of Finance and Adminisfation
who is building a database of all state owned propeny. They provided map numbers for CLT
maps and property maps that they own property on and wana either plots of these or preferably
€lectronic files for those maps. Discussion followed regarding cost to State, should they provide
the information as requested, and problems that may arise. Mr. Kessel made a motion that the
files be provided at cost as for other agencies and individuals. Seconded and aDDroveo.

ADJOURNMENT

Mayor Ashe moved that the meeting be adjourned. Mr. Fleming s€conded the motion. All
members agreed to adjoum.

NEXT MEETING: Friday, March 12, 1993,8t30 a.m., City-Counry Building, Room 549



t\,ttNU]'ES

POLICY BOARD I\{EETING
March 12, 1993 8:30 p.m.

City-County Building, Room 549

MEMBERS PRESENT: Mr. Larry Fleming, Ceneral Manager, KUBi Mayor Vicror Ashe, City
of Knoxvil le; Mr. Dwight Kessel, Counry Executive

STAFF PRESENT: M.. John Lutz, Geographic Informarion Sysrem; Mr. Drew Lancasrer, KUB
Information Services; Mr. David Reece, KUB Infonnation Services; Ms. Kathy Ayres, MPC; Mr.
Norman Whitaker, MPC; Mr. Jim York, City Finance; Mr. Richard Moran, Automat€d Sysrems

CALL TO ORDER

Mr. Lany Flcming called the meeting of rhe KCIS Policy Borrd to order.

APPROVAL oF MINUTES

The minutes froD the previous Policy Board Meering of January 13, 1993 were brought to the
floor for approval, Mr. Kessel made a motion to rpprove rhe minltes, second by Mr. Fleming.
Approved.

BUDGET PRESENTATION

Mr. Lutz handed out an amended copy of the KCIS Budg€r for 93-94. (Change in mcintenance
area where $2000 has been added for equipDrent that was left off rhe original list of maintenance
charges fron Intergruph.) Change in this year's buclget over last year's is in the area of aerial
photography - froDr $100,000 to $150,000. This year we will be updaring an area thar has not
been updated since 1985 - the westenr most part of Knox County. This amount allows us (o
update the entire county every four yetr's. We are looking at some olher methods that may result
in a decrease in the cost of updating.

Mr. Lutz stated thdt areas to updare are pioritized by checking wilh ottrer agencies to see where
the most changes have been Inade. Cosr is based on the number of map sheets and the area
photographed. The University of Tennessee will also be picking up a percentage of the aerial
photography cost once their conract has been finalized. The town of Fanagut has indicated that
they are interested and will be spending about $7500 a year if they dccide to p,rrticipate. Lenoir



Crty Uullty Board is also inlerested. Mayor Ashe stated that allowing Lenoir City to participate
needs to be discussed by the Policy Board at future meeting.

Mr. Lurz pointed out that he has also budgeted a continuation of the person funded for half a
year this year - the amount to include a 37o increase for cost of living.

Mr. Fleming asked why the principal and inrerest amounts had decreased on the budget
comparison sheet. Mr. Lutz starcd that there are only two more payments left on the P & I, next
year will also decrease about $50,000.

Mr. Fleming asked when equipnrent reserve figures will be available. Mr. Lutz stated he would
probably have that information in two weeks from county finance, wifi the increase supporting
whatever capital program we have.

Mr. Fleming asked where the maintenance expense amounts come from. Mr. Kessel asked if
rales were negotiated with Intergraph. Mr. Lutz stated that maintenance expense is the contmcted
amount from Intergraph. Mr. York stated that thes€ rates are set by Intergraph and are only on
the common equipment. Mr. Lulz pointed out that each department has their own maintenance
expenses that they arc billed for by the GIS department afier CIS receives invoices from
Intergraph. Cost estimates are provided each department based on pasr year's charges.

NEW BUSINESS

No new business.

ADJOURNMENT

Mr, Kessel moved that the meeting be adjourned. Mayor Ashe seconded the motion. All
members a$eed to adiourn.

NEXT MEETING: Monday, May 17, 1993, 8:30 a.m., City-Counry Building, Room 549



MINUTES

POLICY BOARD MEETII{G
May 17, 1993 8:3O a.m,

City-County Building, Room 549

MEUBERS PRESENT: Mr. Larry Fleming, General Manager, KUB; Mayor Victor Ashc,
City of Knoxville; Mr. Dwight Kessel, County Executive

STAFF PRESENT: Mr. John Lutz, Geographic Inlormation System; Mr. Richaid Beeler,
County Law Director; Ms. Kathy Ayres, MpC; Ms. Kathy Hamilton, County Finance; Mr.
Drew Larcaster, KUB Information Services; Mr. Dick Moran, Automatcd Systems; Mr.
Sam Parnell ,  City Engincering; Mr. David Reece, KUB Information Services; Mr. Jcff
Welch, MPC

CAJ,L TO ORDER

Mr. Fleming called the meeting of the KGIS Policy Boaid to order.

APPROVAL OF MII'IUTES

The minutes from the previous Policy Board Meeting of March 12, 1993 were brought to
the f loor for approval. Mr. I(essel made a motion that the minutes be approved, second
by Mr. Flcming. Approvcd.

CAPITAL BUDGET PRESEI{TATION

Ms. Hamilton handed out summa-ries of the reserve fund balernces for June 30. 1992.
with estimates for June 30, 1993. Mr. Lutz stated that the funds for Capital Outlay
lcquests come out of reserve funds, and are not requests for mooey over and abovc the
budget reviewed at the last meeting. Mr. Lutz estimates that at the end of 1992-93 fiscal
year there will be approximately $110,000.00 left in the acrial phorography reserve.
$I5O,OO0.OO has becn requested for 93-94 to do updates, which is the arnount of
expcctcd revenues for the year. This amount may ne€d to bc increzrsed at a l?rter datc
after determining which map sheets need to be updated. The increase will come from the
$l 1O,OOO.00 in reserve and aiy such request would bc brought bcfore the policy Board
at a later date. The contract with Baler provides the unit costs for: various serviccs. The
budgetcd amount is derived using unit cost for the various services and estimating how
much of each service will be required. The more changes that need to bc made to a map
sheet lhe more it costs to update it.

Regarding equipment purchase, Mr. Lutz stated that the GIS has been working on a long
range pla-n with Intergraph for migration to a client/server environment. This will requirc
the purchase of new equipmenl and softwaire at some future point. The basc amount of



$30,000.00 in the Capira_l Outlay b\rdget will provide for replacement of a few pieces of
existing equipment and upkeep of some not on maintenance. The KGIS would like to
stait moving to the client/server platform some time this year, which will require
additional funding and Policy Board approval of that funding. Future requests will atso
be out ofthe reserve fund and will not exceed the amount in the fund. Mr. Lutz stated
that he would like to request $3O,OOO.OO at this time and come back to the policy Board
at a later time to request additional funding for the new platform. Mr. Fleming stated
that he did not see any problems with this at this time. Mr. Kessel asked what affect the
Intergraph lay-offs would have on this long-rarge plan- Mr. Lutz stared that Intergraph s
prices would probably become more competitive. Intergraph might atso be asking KGIS
to do some consult ing work-

Mr. Fleniing asked for a clarilication of the aerial reserve money. Ms. Hamilton stated
that monies left frortr the previous fiscal yeat are placed in reserve funding and not listed
as pait of the new budgeted amount. The funds are available but in reserve. Mr. Lutz
would have to come belore the Policy Boald in order to request monies from the reserve
fund. Mr. Reece stated that the costs of updating the West Knox area will exceed the
$ 150,000.00 budgeted for the next year a-nd that some of the $ I lO,000.OO that is in the
reserve from 92-93 would need to be used.

Mr. Kessel asked if i t  was necessary to keep such a high amount in equipment. Mr.Lutz
answered that this amount wil l  not replace the exist ing equipment under the old
technologj. but would be a base from which to begin. The rapid changes in the computer
industry do not allow for us to put a definite figure on equipment costs. Mr. Fleming
asked how much is being put into equipment leserve this year. Mr. Lutz stated that the
tli-patty agreement states that " l2tyo pet year of the initia.l cost of basic hardware in
service" be placed in equipment replacement. This yeal. that came out to $155,587.00.
It is a smaller amount this year because a plotter that cost $100,000.00 was replaced
with a plotter that cost $40,000.00. It  is on a formula basis, not including software.

Mr. Kessel made a motion that the Capital Outlay budget be approved- Mr. Ashc
seconded the tnotion. Approved.

OLD BUSINESS

Mr- Lutz reminded members ofthe Policy Board that the contract a-rnendment with Bal<er
needs to be signed with the new negotiated rates. In January of 1992 an RFP for aeria.l
photography a-nd map update services was issued. Responders were to provide formulas
for cost adjustment for a four-year period. Baker was selected as the best and most
economic proposal. This year's contracted arnounts are finished and the contract needs
to be renewed at the lq93 rates, which are within the proposed cost adjustment. Mr.
Lutz asked for a motion to accept the contract with the new rates. Mr. Kessel asked what
kind of money he was talking about. Mr. Lutz responded thar it depended on what
services they were asked to provide. The KGIS is in control of the arnount by the scrvices
requested. The cost would be within tie Capital Budget request. This year's contract is
within the range Baler provided in their RFP. Mr. Ashe asked how long Baker has been
doing the updates and why we don't do a RFP each year. Mr. Lutz stated that this was
the second year v/ith Baker - Mid-States was used for one yeai, Woolped for a year:, and
Baker at one other time, and that it placed an undo work load on the cIS staff to have



to do an annual RFP. Mr. Ashe asked how often M!. Lutz felt one should be done. Mr.
Lutz stated that every three years or so would be adequate unless some cheaper a.nd
easier meats of updating became ava.ilable. Mr. Kessel asked if arly other cIS
depa-rtoents had been contacted to see how their aerial photography and updates were
contracted and priced.

Mr. Ashe stated that in the future Mr. Lutz should ptace all items for discussion on the
agenda as he was not aware this item was to be discussed a_nd was not prepared to
discuss it. Mr. Lutz said that in the future he would try to include all iterrs lor
discussion as requested. Mr. Fleming stated that he requested the contract be brought
for discussion because there was need of clarification regaiding the signing ofdocuments
for the Policy Board. He asked if the contract needed to be signed before the next
meeting. Mr. Kessel stated that the next meeting was not until July. Mr. Lutz .eminded
the Policy Board that the contract needed to be signed before July because it would cause
a delay in the update process.

Mr. Kessel made a motion that the contract be approved for another year a.rld that other
GIS departments be contacted for comparison of vendors/suppliers. Mr. Flesring
seconded the motion with a note to have other iteds placed on the agenda for future
Policy Board meetings. All voted in the affirmative with a noted exception of Mr. Ashe
who abstained for lack of information.

As an itert of information, Mr. Lutz stated that the KGIS is continuing talks with
Farragut First Utility lega.rding their becoming participants in the clS. He will be asking
the Technical Committee to begin reviewing new user categodes which need to be
formulated to be more responsive to the needs the community has. Users no longerneed
to connect directly to the CIS computers - some have thei! own systems, alld mole in line
with technolog/ changes. It is easier to make a copy of the data and allow them to use
it locally. Hopefully at the next Policy Board meeting new rates and suggestions will be
available for the Policy Board to adopt.

AI'JOURNMENT

Mr. Kessel made a motion that the meeting be adjourned. Mr. Fleming seconded the
motion. All Eembers agreed to adjourn.

IEXT ![EETU{(ir Thursday, June 17, 1993, 8:30 a.m., City-County Building, Room 549



MINUTES

POLICY BOARD MEETING
June 17 ,  1993 8 :30  a .m.

City-County Building, Room 549

MEMBERS PRESENT: Mr. Larry Fleming, ceneral Manager, KUB; Mayor Victor
Ashe, City of Knoxvil le; Mr. Dick Moran, Automated Systems, representing County
Executive Dwight Kessel

STAFF PRESENT: Mr. John Lutz, ceographic lnformation System; Mr. Drew
Lancaster, KUB Informat ion Services

CALL TO ORDER

Mr. Fleming called the meeting ofthe KGIS Policy Board to order. Recognized Mr.
Moran as representing Mr. Kessel,

APPROVAI OF MINUTES

The minutes from the previous Policy Board Meeting ot May 17,1993 were
brought to the floor for approval. Mr. Moran made a motion the minutes be
approved, second by Mr. Fleming. Approved

KGIS BUDGET

Mr. Lutz stated that the budget to be discussed was the same budget presented
at the March 12, f993 Policy Board Meeting, which reflects a reduction of
$460,000.00 from the current year's budget. The budget assumes a 3% COLA,
which is not a definite number yet as the County and KUB have not f inal ized their
COLA's. Mr. Moran made a motion to approve the budget as written, second by
Mr. Fleming. Approved

Mr. Lutz asked for a motion to base the KGIS COLA on the average of the City,
County and KUB (l isted on the budget as 37") making any changes to the COLA
after the County and KUB final ize their budgets. Mr. Fleming made a motion to
continue the Policy Board's past practice of averaging the COLA'S of the City,
County and KUB, and that the computation of such be provided to the policy
Board Members with at least a days notice. No response from the policy Board
Members would constitute approval. Mr. Ashe seconded. Approved



NEKT MEETING

Mr. Ashe asked that the next meeting be changed to Friday, September 17,1993
due to a prior commitment. Confirmation will be made with Mr. Kessel before a
definite date is established.

ADJOURNMENT

Mr. Ashe made a motion the meeting be adjourned. Mr. Fleming seconded. All
members agre€d to adjourn.



MINUTES

POLICY BOARD MEETING
September  17 ,  1993 8 :30  a .m.

City-County Building, Room 549

MEMBERS PRESEI{T: Mr. Larry Fleming, General Manager, KUB; Mayor Victor
Ashe, City of Knoxvil le: Mr. Dwight Kessel, Knox County Executive

STAFF PRESENT: Mr. John Lutz, Geographic Inlormation System; Mr. David
Reece, KUB Information Services; Mr. Drew Lancaster, KUB [nformation Services:
Ms. Kathy Ayres, Metropolitan Planning Commission; Mr. Jim York, City Finance

CALL TO ORDER

Mr. Fleming called the meeting of the KGIS Policy Board to order.

APPROVAL OF MINUTES

The minutes from the previous Policy Board Meeting of June 17, 1993 were
brought to the floor for approval. Mayor Ashe made a motion to approve the
minutes, second by Mr. Kessel. Approved

GRIFFITH ARCHER SURVEY RESULTS

Mr. Lutz stated that Grif l i th Archer was the consult ing f irm hired by the County
to develop new job descript ions compatible with ADA laws and to develop salary
ranges and posit ion classif ications. The results of the survey were discussed at
the last Technical Committee Meeting (on September 14) and some changes are
going to have to be made. These changes wil l  be brought before the Policy Board
at the November meeting for approval.

Mr. Fleming asked how many job descript ions and salary ranges there were and
Mr. Lutz stated that at present there are f ive different classif ications, but under
the plan recommended by Griff i th Archer these would be reduced to four.

MIGRATION

Mr. Lutz handed out a tentative migration schedule and outl ine. The problem we
are having is thc current software on the GIS system is Land Records
Management (LRM) software which the city and county use to do their business.
The majority of usage by the city and county is LRM. Intergraph terminated LRM



as a produ ct in 1989 an d made no further m odifications. Anoth er problem is that
the mainframe platform is out of production and no longer supported by
Intergraph and we can no longer buy any enhaocements to that system. Another
part of the problem which makes the solution more difl icult is that KUB'S
software performs very well on the existing system and they are not interested in
moving to a different platform. This complicates the city and county move to a
different platform as v/e share data and moving one person to a different platform
makes it more diff icult to share data.

We have been working with Interglaph since 1989, since they terminated
enhancement to LRM, to come up with some method for us to exist without the
LRM. We have explored several options with them such as: getting the software
from them and making enhancements to it ourselves; rewrit ing our applications
in the software that KUB is using; moving to a product which Intergraph currently
supports to do the LRM functions - a product called MGE; moving to a different
software vendor.

In January 1992, Intergraph agreed that they would help us work on a five-year
migration plan to move us over to the MGE platform, They presented the results
of the plan in March and outl ined three steps to go through. Step one is a
prototype where they are going to take basically what we're doing on the system
now - maintaining land records in the city and the county and show us how that
would work on the new software, They demonstrated this prototype in August
1993, The next step is the pilot project where we would actually buy hardware
and software and they would provide some application software on a trial basis.
We would pay someone to do some consulting with us and basically work out the
kinks of how we were to maintain data on two computer systems and keep the
same functionality at KUB that we have today but enhance that for the city and
the county. The third phase is full implementation. What Mr. Lutz has done here
is outl ine the solution and what the constraints of the solution are and developed
a preliminary schedule with target dates for completion. At the Novembe! meeting
of the Policy Board Mr. Lutz would l ike to plesent a contract and budget figures
for purchasing some new hardware and software, scope of work for consultants
to assist us in the process and present that for approval. Soon after that we
would begin work on the prototype so that by February we could identify any
hardware or software that needed to be purchased by either the city or the county
to move to this new system. Hopefully this would be in time for the capital outlay
budgeting in February. Mr. York stated that this would be in time for budgeting
but the concern from the finance standpoint was that the GIS was sti l l  not
performing the way it should be and they are not sure that this is going to solve
their problems and address their needs. He asked if we were going to SQL or not.
Mr. York stated that there is some concern whether the machines in finance were
compatible with SQL. He understood that KUB and Mr. Parnell were happy with
the present system but that other departments are not getting what they need.
They want to make sure that any system meets the needs of all parties involved
and are addlessed in any type of migration.



Mr. Lutz stated that the existing software allows no flexibility to tailor any kind
ofinterface to it and has proved unworkable in some areas. Mr. Fleming asked
why these things were not considered six years ago during the init ial planning of
the system. Mr. Lutz stated that six years ago these thing were considered but
the options were less than they are now. The new software wil l be supported on
PC's and the interfaces are becoming more standardized.

Mr. Fleming asked if i t was normal to hile a consultant from a vendor. Mayor
Ashe stated that he felt it was a conflict of interest. Mr. Lutz replied that the
vendor was more familiar with the software and they were hired as consultants
with the init ial purchase to come in and help implement their software with our
workflow. The GIS staff could have additional training or additional staff could
be hired for this purpose. Mr. Reece stated that lntergraph was really providing
technical assistance for our products to familiarize the staff with the product and
what it actually does. Mayor Ashe wanted to know if Mr. Lutz was recommending
that we employ the vendor as a consultant. M ayor Ashe sti l l  feels this is a conflict
ofinterest. Mr. Lutz stated that other software vendors have been looked at and
the results of the evaluation were that it was not desirable monetarily or
functionally - it was not a realistic option. Mr. Reece stated that staying with
Intergraph is the most practical option since they provide the best hardware and
software for uti l i ty management and that this decision was reached six or seven
years ago. Mr. Kessel said he thought there were a lot more people in the market
for this. Mr. Lutz stated that there are a lot of people in the low end on the PC
level and they can be included in our solution for the standalone GIS system on
PC's, as more and more PC's become more and more powerful, but realistically
the management of all this information of coordinating uti l i t ies and so on is not
a realistic solution and choices are very l imited. Mr. Reece stated that for the
past three to four months Jerry Julian of the GIS staff and other GIS staff
members have been looking over the various software available on a technical
basis for a product that meets the needs ofthe city and county. At this point they
are looking at having Intergraph help l ink the current product with the new to
move to an open industry standard that would work with SQL and other
interfaces. Mr. York said that at this point they are not sure SQL is going to
satisfy their needs because they are not sure they are going to be able to use it.
Mayor Ashe wanted to know how this problem was going to be resolved. Mr.
Fleming reminded the Policy Board that these are technical issues for the
Technical Committee to go over and make sure everyone feels comfortable with.
The Technical Committee recommendation has to be there for whatever it is the
Policy Board is asked to look at. Mr. Fleming also suggested that everyone have
the opportunity to look at this a l itt le more in advance since it is a very complex
lssue.

Mr. Kessel wanted to know what sort of a l i fet ime system was being talked about.
Other consultants have provided assistance for about f ive years and then walked
out when the product is no longer functional. Several companies are very bad
about this. Mr. Lutz stated that one of the things we are trying to do is move to
an open industry standard. SQL is an industry standard for accessing databases



not an lntclAraph product.  One ofthe problerns with the interface with the ci ty
is they have a one of a kind system that does not speak SeL. All we are able to
provide for them right now is basically a printout. Mr. Fleming stated that the
technical issues at this point do not need to be discussed and should be brought
up at the next Technical Committee Meeting. Mr. Reece reminded the policy
Board that we were not looking at the end result at this point because the
products are sti l l  in a state of transition. It would sti l l  be diff icult for people to
use the system because they would have to be computer l i terate. Mr. Lutz stated
that this was intended to keep the Policy Board informed of the migration issue
and the Technical Committee sti l l  hopes to come to a recommendation in
November.

Mr. Kessel stated his concern with obsolescence. Mr. Lutz said the new software
would be functional on industry standard PC's. Mr. Kessel asked why the vendor
would not be interested enough in making the sale to provide the init ial change
over and not charge us for it. Mr, Lutz said they have actually gone through a
detailed pilot project where they have come here and studied our workflows and
gone back and implemented them on their software and come back and
demonstrated them in our ofl ices to us. What they see is that we are going to
have to make some modifications to our data to work out some of the details in
order for it to work with the new system. They feel that this should be paid for
by us whether we hire them as consultants or not. When we bought the original
system, we bought a lot ofsoftware we did not use. What we want to do this time
is have them provide software during development and purchase only that
software that we have to have. Mr, Fleming stated that these wer€ Technical
Committee issues and a recommendation should be brought to the Policy Board
from them.

Mr. Lutz asked how the Policy Board felt about getting an independent consultant
to look at the overall migration issue because it is going to be a long term thing.
Mayor Ashe asked what they were paid and Mr. Lutz said that it was put out on
bid, but was in the neighborhood of $50,000 to $100,000. Mayor Ashe felt this
was a very large gap. Mr. Reece said this was a Technical Cornmittee issue and
they needed to talk about how it might be managed. Mayor Ashe felt it should be
a consultant that does not have a conflict of interest and he would not vote for
one that had a blatant confl ict. He also felt that consultants had a way of
escalating costs and we needed to have a way of handling this. Mr. Fleming felt
the whole issue belonged with the Technical Committee.

Mr. Fleming called for other questions with respect to migration. No more
questions.

SALE.S TO TTIIRD PARTIES

Mr. Lutz stated that this u/as an informational
UT has become our f irst level two part icipant

thing and did not call for a vote.
and has signed and executed an



agreement and we wil l be sending them a bil l  in the next few.,^/eeks,

Mr. Reece and Mr. Lutz have meet with the West Knox consortium which includes
Lenoir City Util i t ies Board, First Uti l i t ies District, Town of Farragut, Concord
Telephone, and West Knox Util i ty. They would l ike tojoin together and purchase
our landbase to do facil i t ies mapping and landbase mapping and would l ike a
price to purchase it as a group of f ive. If we do not provide this they would have
to do their own aerial photography and develop their own maps at considerable
expense or use old maps from TVA or the property assessor. They would not have
as good a product as we could provide. Mayor Ashe was concerned that the city,
county and KUB are subsidizing the needs of the West Knox group and if so, he
was opposed to it. Mr. Reece stated that was why we were trying to come up with
a reasonable rate to charge them. We do not want to provide them with
something that the city, county and KUB have had to foot the bil l  for. At this
point all they have been provided are a few map sheets paid for on a contract
basis. Mr. Fleming suggested some finance people get together as a pricing
comftittee to set some prices for what they are asking. We should not have to
subsidize other participants. Mayor Ashe said this is a board decision. Mr. Lutz
stated that no arrangements would be made before November 8 and that the cost
of the original plan is to be included in the charges that wil l be applied. Kathy
Hamilton, Beth Bowman and Jim York were recommended as possible finance
members to get together to review alrd see what they think a fair price is. Cost
wil l be based on geographic size ofthe area. Mayor Ashe asked how eminent this
was and Mr. Reece stated that they were waiting on a price from us. Mr. Kessel
said that whatever is offered to them will have to be offered to others as well.
Mayor Ashe said he views the Town of Farragut differently than the others
because they are not a public entity. Mr. Lutz said the Town of Farragut was
ready to sign on based on the lormula adopted by the Policy Board that gave cost
recovery, participation, and updates but they said they would now await our
response to the group purchase. If something was offered to theTown ofFarragut
it would have to be offered to all parties. Mayor Ashe reminded the Policy Board
that they need the product but we do not need them, Mr. Reece stated that the
original rate structure was based on other people tying on to the system but there
is no official rate as yet. Mr. Fleming made a recommendation that the finance
committee meet and come back to the Policy Board to make a recommendation
at the November 8 meeting. Mr. Lutz stated that the Technical Committee and
finance committee would get together to come up with a recommendation to bring
before the Board. Mr. Fleming called for other questions or comments.

ADJOURNMENT

Mayor Ashe made a motion the meeting be adjourned. Mr. Fleming seconded.
All agreed to adjourn.

NEXT MEETING: Monday, November 8, 1993, 8:30 a.m., City/County Building,
Room 549



MINUTES

POUCY BOARD MEETING
November 8, 1993 8:30 a.m.

City4ounty Building, Room 549

MEMBERS PRESENT: Mr. Larry Fleming General Maaager, KUB; Mr. Sam Pamell, City
Engineering, Representilg Mayor Victor Ashe

STAFF PRESENT: Mr. John Lurz, Geogrephic Idormation System; Mr. David Reece, KUB
Information Systems; Mr. Dick Moran, Automatod Slstemq Ms. Patsy Miller, County
Executive's Office

CALL TO ORDER

Mr. Fleming called the meeting of tle KGIS Policy Board to order.

APPROVAL OF MINUIES

The minutes from the previous Policy Board Meeting of September 17, 1993 were brought to
the floor for approval. Mr. Parnell made a motion to approve ttre aioutes, second by Mr.
Fleming. Approved

PROPOSAL FOR REFINEMENT OF LEVEL 2 PARTICIPANT LICENSEES

Mr. Lutz sent all memben a summary of the digital landbase sales proposal with their ageoda.
The finance representativeJ froo: the three GIS panicipaos got together aad devised a strategy
which would not subsidizc aayone who acquires a level 2 lic€nse. The non-subsidy aspect o{
the License was one of the isportent points. The new rates provide for a volume discouat iI
you purchase at least 25% of the total amount of sheets. You go a sliding discouot depeading
on how maay you purchase above that level. Recommerdatiors also iadude a provisioa for
what has been called a takeit-and-run license - you buy it, you take it, you pay the license fee
and it's yours, no updates. If you vzant updates you have to come back and re-buy, The new
rates also add tle caveat that if several entities buy as a consonium aod some opt for tle take
it-and-run approach and some pay an annual maiatenance fee, ttre takeit-and-run licensees will
not be eotided to the consortium discount for any future updates. If tiey were purchasing
more ttra.a 350 map sheets they would get a discount but would lot get tle discoutrt fo! tie
whole consonium. The oinimu- anaual usage fee eotides tle licedsee to updates oo more
ttrarr quanerly. The licensee v/ould pay for the media ard GIS labor fees related to



dowoloadiag of the information. License fee to be financed for up to te! years at Wdl Street

Joumal published prime rete.

Mr. Fleming asked where this recommendatioo vras and Mr. Lutz rePlied that it was adopted
at the last meeting of the finance group, carried verbally to the Technical Coolitt€e. They
did oot want to finance for 15 years.

Mr. Pamell asked what the Licensees planned to do with the daa tley received. Were ttrey
goiog to add to it and if so, did we have any requirements that data cone back to the GIS if
chaages were made. Mr. Lutz stated tlere were do requirements as ProPosed th.t "ll.ges be
given to tle GIS oo &ta but that this was goiag to be Degoti.ted o! an in&vidual basis.

Mr. Pamell asked what they planned to do with the daa" Mr. Lutz said LCUB ard some
others planaed to put utility features, siteplan analyses, draiaage, addresses, zoning over tle
landbase. Mr. Pamell stated that from the city's standpoiot, they would like to know whet
the licensees were doiag with the dau obained from GIS. Mr. Lutz stated tlat the original
plan was too opea ended and we would like to see their ioformatior but it will probably be
a year or two before it would be at tle point where it was worth reviewing.

Mr. Pamell made a motion to approve level 2 Liceose panicipans. Mr. Flemiug asked what
the recommendatioo was. Mr- Lutz repliod that the recomoen&tion was the last page in the
handout or arrangeoent 1 and 2 vrhich had the essocieted fees as listed in the ables anaded.
Mr. Fleming asked for ao explanatior of tle original investmetrt darge aad -i'i-'- anaual
up&te fee - were these sonethirg that we could put our han& on. Mr. Lutz replied that lle
origio"l irr"ot-"ot chatge was €stablishd when we came out with the original level 2
participant license agreerneat, which is $2.6 million. Mr. Flemiag asked to re-ask lis question,
stating that he undentood what the $2.6 millioo was but warted to knovr vhat the resell rate
-"" th"t -"" adopted by the Policy Board. Mr. Fleming stated tlat as he uoderstood tle
proposal it was linled to this resell rate as a discoutt to this panicllar rate schedule. Mr.
Reece stated that in his opinion this was a differ€st r.te schedule, but that the level 2 rate
schedule was still ia effect. Mr. Fleming said he had no argumeot with the motion, but did
not knov/ what was to be apptoved and tiat tlere should be some sort of frte schedule or
piece of paper tlat says what it is. Mr. Flemiag stated he could oot read what he was -gives
Lut that it looked like a lot of technica.l working papen. Mr. Flemiag offered an amendment
to Mr. Pamell's motion and seconded the motior contingent upoo Mr. Lutz Providing a tariff
sheet rate schedule that is undentandable and says tlese are tle terms you v.ill find if you
select this option or that option, and rather than wait uotil the next meeting sign-off oo it.
tvt1. ltsming requested a piecc of paper that can be hended to each liceosee that has a rate
schedule that thiy q.o look at andundersand" Mr. Fleming asked if tlere was a second oa
the second questioo and if he could constitute tlat as a motion. Mr. Pamell secorded

Mr. Fleming asked Mr. Parnell as a point of disctssion if it was importaat to finaace this for
this group. Mr. Lutz replied that Fist Utility felt it was too exlxnsive at the 6 prime rate
they were quoted. Mr. Lutz was told by the fiaaoce people that if someotre had a bord issue



that was going out that they could tack the money to it rrould be cheaper. Mr. Fleming asked
if we did not offer a financing drangernent would it deter our ability to sell these or the
working table. Mr. Lutz replied that it would for Lenoir City. Mr. Reece stated that he felt
there was a need for an option of fiaaocing' Mr. Flemiag said his assumption is that his
original motion included a provision for financing punuant to tle fiaalce committee's
recommendatioo. Mr. Fleming called for a vote on the motron. No opposition. Mr. Flemhg
asked Mr, Lutz to put it in so6e sort o{ paraphnse.

GRIFFTTTT.ARCIIER JOB DESCRIPTIONS

Mr. Lutz stated that existing KGIS job dercriptiolls were seat to Griffitl-Archer to be
modified to comply with ADA requirements. The GIS iob descriptions were examiaed by
Griffith-Archer as a pan of a County-funded job cla.rsificatioo and sdary study' Griffith-
Archer produced iob descdptions for the 5 jobs curready filled in the GIS departoeot- They
*"r" s"ot to the Technical Committee which made changes and to Mintha Roach, who
reviewed tlem and recomraended several changes. Mr. Fleming asked if there were salary
ratrses to go along wit-h the iob descriptions. M r. Lutz stated that the Technicd Comminee
feh-ir sho;ld bolJ off on adopring those for row because they needed to be reviewed more.
Mr. Fleming asked how imponani this *as to aPprove todey. He stated that he did not like
geniog the ager& the Friday before a Monday meeting' Mr. Flemiag expressed his coolidence
L thJ""hoi"d c"mminee a:rd finance coomittee but the time frame Mr. Lurz dlowed to
preview the Policy Board agen& items &d not give him time to do his own qhscLing with
th" p"opl" iovolved to consider their advice. Mr. Fleming told Mr' Lutz the Technical
Comm.iaee needed to meet sooner tha:r tley have been to allow time for these thiags to be
put in a package form.

ADJOURNMENT

Mr. Pamell made a motion tle meeting be adjourned- Secood by Mr. Fleming.

NEXTMEETING

Friday, January 21, 1994, 10:00 a.m., City{ounty Buildiag RoorD 549.



AMENDED COPY uu{urEs

POLICY BOARD UEETING
January 31, 1994 8:3o a.m.

City-County Building, Room 549

UEUBERS PRESEIIT: Mr. Larry Fleraing, ceneral Manager, KUB; Mayor Victor Ashe,
City of Knoxville; Mr. Dwight Kessel, Knox county Executive

STAFF PRESEIT: Mr. John Lutz, ceogtaphic Infor6ation SysteE; Mr. Richard Moran,
Knox County AutorDated Systems; Mr. Sam Painell, City Engineering; Mr. David Reece,
KUB Inforoation Services

OTHERS PRESIEIiTT Mr. Drew Lancaster, KUB Information Services; Ms. Amanda
Templeton, Knox County Finance; Mr. John Bacon, Bacon, Howard and Company,
Certifi ed Public Accountants

CAIL TO ORDER/APPROVAI OF III{UTES

Mr. Fleming ca-lled the meeting of the KGIS Policy Board to order. Motion was made by
Mr. Fleming to approve the minutes fiom the Nove6ber 8, 1993 Policy Board Meeting.
Second by Mr. Kessel. All approved

CHAXGE OF CHAJR.UAJ{SHIP

Mr. Fleming letainded the Boald of the lotation for chairmaaship. Mr. Fleming
nominated Mayor Ashe, second by Mr. Kessel. Mayor Ashe requested Mr. Fleming chair
the oeeting for today. All approved

RATE SIIEET FOR HIGH VOLUUE DATA LICENSE AGREEUEITT

Mr. Lutz reEinded the members of the adoption of the high volume agleement flom the
last Policy Boa.rd Meeting subject to the provision of a rate sheet which explained the
rates for the various levels of rllap sheet purchases, That sheet and a license agreeEent
have been prepared by the thlee finance representatives of the Policy Board members.
These have been approved as to form by the Knox County Law OfIice. Mayor Ashe asked
if any of the legal representatives at the City or KUB had received a copy of the
agreement. Mr. Lutz stated that a copy would be provided for them. Mayor Ashe asked
if the Policy Board had a legal council. Mr. Lutz and M!. Kessel stated that the cIS is
technically part of the County arrd has used their law departeent in a.reas that required
it. Any policy is a.lways reviewed by the Policy Board. Mayor Ashe suggested a special



boaid in the event of legal action against the KGIS or its Policy Bo6rd. He expressed his
concern over the lawsuit by KUB aSainst the Lenoir City Utilities Boatd and any conttact
the Policy Board may have in the future with them. The Policy Board w6s retainded that
all contracts had to be approved by the Policy Board and all medberc would be awate of
any pending contfacts.

Mr. Fleming made a motion to adopt the high volume rate sheet. Second by Mayot Asbe.
A.Il approved.

Mr. Kesicl asked ifthcre we's a provision in thc contract that kept participating agencies
from selling the data provided them by the KGIS. Mr. Lutz tcplied that a data Ucclse
agreeEent had to be signed by consultants who used the inforEation provided by KGIS
that sr'as sold to the participant.

LOW VOLI'UE DATA LICEIiSE f,ODIFICATIOIS

Mr. Lutz stated that the Knox County, City, and KUB filance represcntatives met and
realized an inconsistency in the pricing basis of single map sheet liceuses cotupared to
large voluDc licenses, The sa.oe pricilg rationa.l applicd to the low voluEc sheets, cuts
the cost of per shect pricing from $300.OO per theEc to $2OO.00 per theEe. The
Technical CoEEittee recoloEended the Policy Board adopt the ne\s low volume ratc.
Motion dade by Mr. Kessel to adopt the low voluoe date license, second by Mayor Ashe.
All approved.

AARIAL PIIOSOCRAFI�T I'PDATE TPPROPRIATIOT CIIAIGE

Mr. Lutz stated that $ 150,000.o0 was budgetcd for aerial photogiaphy for the 93-94 flscal
yea.r. The update area for 1993 was in a'! area of g.eater growth than in previous years
and the cost3 per shect were highea than estiDated, Cost estioates were based on costs
for the other three arcas ofthe county that had becn dooe previously. This area of the
county was in west Knoxeille/Faragut {rhich hag had the greatest growth in recent
years. This has coEpleted the fit'st update of the entire county. M., Lutz asked that srr
additiona.l $30,ooo.00 be appropriated from the existing aerial reserve fund to cover these
additional costs. The probability of increasing thc appropriation was discussed during
the budget presentation ard does not entail raising additional revenues. Mr. Kessel,utked
if these nuoberg would continue to be escalatcd. Mr. Lutz replied that dillerent
approaches were being considered for the update process alrd that it rsould probably be
around $200,OOO,00 a year in the future. Mr. FlcEittg aade a Eotion to approve the
request to increase the aerial photography appropriation froD $150,000.00 to
$l80,ooo.Oo. Mr. Kcsscl seconded. A1l approved.

AERIAJ, PHOIoGRIFITY 1994 RTP

Mr. Lutz reainded thc Policy Boa.rd of the request for proposal which was issued in
Deceeber 1993 for aerial photography conversiou services for 1994. Five proposa.ls were



received arrd sent to representatives of the City, County and KUB as well as the KGIS
stajl for teview. The Technical Committee will be meeting today at 2:30 to make a final
decision on a vendor. Several factors and qualifications are considered in the choice of
a vendor - cost being onc of theo. Thc fina.l selection will bc presentcd to the Policy
Board MeEbers for fiJral approval prior to the next B€€ting, because thc photography
nccds to bc flown ia M6rch.

1993 ACCOIPLIAIIUETTB

Mr. Lutz provided the Policy Board attendees with a list of accooplishoents of the GIS
for 1993.

KOIA AI'DIT INEFORT BY JOHT BACOTI

Mr. Lutz turned the Eeeting over to Mr. John Bacon fiom Bacon, Howard and Coopany.
Mr. Bacon stated thcre were several changes made in the prcaentation ofthe KGIS audit
report. These changes were to bring the GIS up to date and oove thea ftot! a aodilied
acclual to ar accrual reporting method. This method of accounting rrill reflect what is
actually being done. one additio4al changc eas to r€cord the cost of compensated
absences. Those have never been recorded as liabilities in the past and show a
sigrilicant chsnSe. There was also a chenge in contributed in kind services. Bacon,
Howard was not able to deterEine all the costs of contributed services. The county
bookkeeping systeE does not have a unit which tracks this. There are also costs
associated with record kecping that are not included.

Mr, Bacon stated that Mr. Lutz should be Fovided Eonthly haancial stateEcnts f-rom the
financc depaitaent and then in tu.n should provide tbe Pofcy Board with quarterly
linancial reports. Mr. Fleming made a motion seconded by Mr. Kessel that these be
provided. Allapproved.

Mr. Lutz stated that the Tri-Pargf agreeEent stated tiat any monies in the fuud balaace
be re-distributed to the peiticipants July 1, but the books are not closed by then and
fund balances are not known.

Mr. Fleming asked about the $650,000.00 user fees and did they represent the entire
contributions ofthe participants. He asked ifwe Fere debt free. Mr. Baco! replied that
Eost of that aoncy was listed as contributcd capital but ttlost of the eoneJr cooing in
nosa rralr frolD fees. The aoacy thc county put in was recoaded as contributed capital and
not as a liability, M., FleEing stated that he was probably looking for a bre6kdown on
the bond iasue. Mr. Lutz stated that the audit report did not reflect lhe collectiofls of
debt services from City/County/KuB because they were shown on the Kaox County
audit. Mr. Bacou stated that the easiest way to designate this is with a footnote at the
end of the financial stateoent.

OTIIER BUAIIIAA



Mayor Arhc arkcd that thc acxt Bectilg bc chatgcd froa Moaday, March 14, to
- We&relday, March 16, ar hc had a conllict. M!. Kc$cl Eade a Botio! to Dovc the

Ecctilg, .ccoad by Mr. FleEirg. All approycd,

ADJOI'RlrIIIT

Mr. Kcllcl Eadc a rotio|r to adjounr tbc Eccting. Sccolrd by Mr. Flcoiag, All agreed,

: .
rErlrtfuro

Wcdncsday, March 16, 1994, CitJ|-CoultJl Buildiltg, RooE 549, E:3O a.!t.



MINUTES

POLICY BOARI' MEEfINC
March 16, 1994 8:30 a.m.

City-County Building, Room 549

MEMBERS PRESTENT: Mayor Victor Ashe, City of Knoxville; Mr. Dwight Kessel,
Knox County Executive

STAFF PRESEIIT: Mr. John Lutz, Ceographic Informatioo System; Mr. Sam
Parnell, City Enginecring

OTIIERS PRESEIIT: Ms. Kathy Hanilton, Knox County Finance; Mr. Dr:ew
Lancaster, KUB Information Services; Mr. Richard Roller, City Computer Center

CALL TO ORDER/AFPROVAL OF IIIIUTES

Mayor Ashe called the meeting to order. Mr. Lutz noted onc changc to the
minutes of the Januarjr 31, 1994, Policy Board meeting. Page 2, under Low
Volume Data License Modification should be changed from "directors" to
"representatives". Motion made by Mr. Kessel to accept the minutes with the
change a6 noted. Second by Mayor Ashe. Approved

wEstT Kltox col{soRTruM

Mr. Lutz read an Amendment to Section 3.06 of the License Agteement. The
License Agreement was approved at the last Policy Board Meeting. This
amendment rras recommended by the Technical Committee to provide the KGIS
vrith some type ofbenelit from the proposed usage by the West Knox Consortium.
The amendment provides KGIS with feedback on a yearly basis ofthe usage ofthe
data they would be providing the West Knox group. Motion made by Mr. Kessel
to add the Amendment Section 3.06 ofthe Licensc Agreement. Second by Mayor
Ashe, Approved

GIS OPERATIONS ASSESSIMEI{T AND MIGRATIOI/DKPAIVSION PLAII

Mr. Lutz described the efforts KGIS stalfhad made over the last 2 years to develop
a migration plan which would move the GIS from the VAX computer artd move it
to up-to-date technologf and allow the GIS to service rnore users at a reduced
cost. This plan is the result of a two year effort by the Technical Committee and
GIS staff. We have learned from this effort that we need outsidc expertise to
advise us on a-ll the issues. The Technica.l Committee at its last meeting voted



The Technical Committee re-discussed thejob descriptions and chalged the title
of one job description from Micro-Systems to Systems Atralyst, and propose the
salrne recommendations that were discussed in November, Thesejob descriptions
are to meet ADA requirements arld have been reviewed by City, County, KUB and
Civil Service personoel. The current salar5r ranges were adopted by the policy
Board in 1987 and reflect the COLA increases for each year. Proposed ra:tges
were recommended by Griffith-Archer and do not change arty existing salar:ies.
Motion made by Mr. Kessel to adopt the salaq/ ranges arld descriptions as per
attachment and recommendations by the Technical Committee members. Second
by Mayor Ashe, Approved

PRELIMINARY GIS BUDGET

The Technical Committee has reviewed and modilied the attached budget
proposal. An ilcrease of$50,000.00 for aerial photography has been requested
based on analysis of the last four year's updates, A proposal has been received
that provides for all sheets in the County to be updated over a four year: period
for a cost of$839,000.00. The proposal also allows for an annual escape clause.
The present request is for $200,000.00 which atlows for maintenance ofthe base
map. Formal adoption is not requested, just feedback,

Salary and fringe benefits reflect a budgeted 3% COLA with 2.5o/o for merit
adjustment, As in the past the COLA will be dependent upon the City, County,
and KUB average for the next fiscal year,

Mayor Ashe asked for a breakdown of the travel and training amounts. Mr- Lutz
stated that training costs would most likely be paid out of upgrade reserves as
part ofthe overall migration plarr. Training is based on four employees attending
classes in either Huntsville, AL or Atlanta, GA. at Intergraph training sites. Class
length and costs vary from two to five days. Mayor Ashe suggested that City or
County vehicles be used for travel if possible. Mayor Ashe requested a cost
breakdown before the linal aooroval ofthe brrdoet-



FIIIAIICIAI, REPORT IPRTSEIITED BY KAIIIY IIAUII;IONI

Ms. Hamilton statcd tlat thc saDc format would bc uscd for thc iatcrim frnancial
rcporta aa thc annual statcEcnt. Thc transoittal lctter poiats out status of
rcacrvc funds. Pagc four ahows that thcrc has bccn a emooth flow of iacomc
vcraus cxpcnditurc. Motio! tladc by Mr. Kcsscl that thc rcpot't bc f cd. Sccond
by Mayor Ashc. Approvcd

AIIOT'RI|UEIfT

Mr. Kcssel madc a motion thet thc mccting be adjourncd. Sccood by Mayor Aehc.
Approvcd

I{ETT fEEf,IITG

Mr. Flcming rill not bc ablc to atteDd a MEy 9 accting. A ncrr datc for thc wcck

of May 9 will bc sct up aad Policy Board maobcr! Dotificd of thc Dcrtt mccting
datc.



![II{UTES

FOLICY BOARD UEETII{G
May 12, 1994 9:00 a.m.

city-county Building, Room 549

uEIBERS PRESEIT: Mayor Victor Ashe, city of Xnoxville; Mr. Larry FleminS, KUB
ceneral Manager; Mr. Dwight Kessel, Knox County Executive

STAFF PRESErT; Mr. John Lutz, Geographic Information system; Mr. Sam Parnell, city
Engineering; M!. Drew Lancaster, KUB Information services

OTIIERS PRESEI{T: Ms. Kathy Hamilton, Knox County Finance; Ms. Patsy Mi-ller,
County Executive's Office

CAJ,L TO ORDER/APPROVAI OF UINUTES

Mayor Ashe called the meeting ofthe Policy Board to order. Motion made by Mr. Fleming
to approve the minutes froE the March 16, 1994 meetinS. Second by Mayor Ashe.
Approved

GIS OPERATIOI{S ASSESSUEI{T AWD MIGRATIOI| /EXPA,IISIOI{ PLAIT

Mr. Lutz stated that a plan of study has been worked out with Plangraphics, [nc. that
includes meetings with the City/county/KUB offrces currently using atrd who ll'ill in the
future be using the GIS. Details wele distributed to the Policy Boa-rd meExbers in theit
agenda packet along with the hours required and trips involved in the study. ApProval
is needed from the Policy Boa.rd to appropdate $37,500.OO from the upgrade leserve
account, with approva.l from the Policy Board to sign the agreement.

Migration/expansion is considered because on the present VAX system there is no
software support on the LAN-based side. We can only support what we aie doing because
Interglaph has moved over to the workstation. City/County/KUB users who would like
to access information from the system can not be suppofied. We have been trying for the
past yea.r to devise a migration plan to make a gradual move to a dillerent platform.
Intergraph has been unable to satisfy everyone so theTechnical Committee has suggested
an outside consultant. Plargraphics did the original GIS study and is familiar with our
setup and system. They have also done other consulting for us arrd the Technical
committee supports them as the choice for this study. we hope to have a plan and a
recommendation that will state what needs to be done to best serve all the users of the
system,

Mr. Fleming made a motion that the chairman be authorized to sign the agreement with



Plangraphrcs and that $iJl,)OU.00 be appropnated irom r€serve funds. Ms. Patsy Miller
(representing Mr- Kessel) seconded the motion. Approved

GIS BUDGET

Mr. Lutz stated this budget is the same as the one introduced at the March 16, 1994
meeting: capita-l outlay requests have been added - $3o,ooo.oo from uPgrade reserve
funds for continuance and $2oo,ooo.00 from aerial for updates for this year's aeria.l
photography. Reserve fund balailceswere notavailable when the agendapacketwas sent.
Current reserve fund as of March 21, 1994, in the upgrade reserves is $762,2O5.OO and
the aerial photography reserve fund is $51,512.oo, which does not include contributions
for next year's budget.

Travel and training budget of$ I 1,5oo was not all spent this year, with next year's budget
reflecting an inclease to allow for travel/trajning of the new employee to the Intergraph
training center, and Intergraph training for the new softurare we pla-n to purchase this
next year.

Contract services are in three areas: Automated Services, the Knox County ComPuter
depa-rtment to give us seven-day-a-week, twenty-four hour-a-day computer coverage to
cover the routers, plotters, backups for us; Audit expenses, to Bacon, Howard for the
yearly audit; Finalce Department costs, an estimate provided by the finance depa.rtment
ofKnox County to cover payroll processing and indirect costs. Kathy Hal!ilton should be
able to provide a fee schedule/rates fo! the Policy Board before the fee is paid.

Office space rent has increased $8,600.00 based on a per square foot plo rata sha.re.

Aerial photography has been increased trol! $150,ooo.oo to $2oo,ooo.oo based on the
number of sheets to be updated. At present we have updated approximately 43o/o of the
total sheets in the county. A proposal was received for $837,000.00 which would updare
all the sheets over the next four years. Anyone buying in on the GIS would pay a
percentage of whatever is spent on updates. The Technica-l Committee reviewed and
endorses the budget fo! the increase in ae al photography costs.

Mr. Fleming made a motion the budget be approved. Mr. Kessel seconded. Approved

APPROPRI.ATIOI{ II{CREASE FOR EQUIPMENT PURCIIASE

Last year's budget allowed for $3O,OOO.OO for equipment purchases. There were some
unexpected expenses: a new CPU, plot softwaie and routers. Mr. Fleming made a motion
the increase of $12,000.OO be approved. Second by Mr. Kessel. Approved

wEsT KITO)i COltSORTru![

Present participants in the West Knox consortium a.te the Town of Farragut, First Utility



District, and Lenoir: city Utility Board. This may include at a late! date TDs and concord
Tcleplrorrc. Thc costs at prcsent are bascd on the original three organizations Assuming
only these three organizations join the consortium a.nd that they Pay the license fee in a
lump sum rather than finance it, the revenue from this agreementwould be $301,912.00.
The Town of Fairagut and First Utility Distdct have both indicated that they will probably
participate in the update program which will bdng in an additional $11,000.00 toward
the update costs, assuEoing the $2OO,OOO.OO for update costs on next year's budget. The
consortium members would be cut and run, not tied to our system. Exhibit 2 of the
license agreement covers updates: I hour ofKGIS support work for each 2O licensed map
sheets. The license agreement drafted here was taken from a previous contract used with
Plangraphics and is the same as the one we have with the University ofTennessee.

Mr. Fleming made a motion that the chairman of the Policy Board be authorized to siSn
the agreement pending approval and satisfaction of the City Law Department. If not
approved, a special meeting would be called of the Policy Boaid by the chairman to
further discuss the content of the agreement.

Mayor Ashe wished to comment on the lawsuit between LCUB and KUB. Mayor Ashe
raised the question of why we facilitate an organization that would not facilitate us in
either the city or the county. Mayor Ashe felt that some leverage was being allowed to go
by.

Mr. Kessel stated there would not be a problem with LCUB if they paid the license
agreement fee for the services they would be receiving. Their lawsuit involves taxes and
should not prevent them from becorDing a member of the consortium.

Mr. Fleming stated that from KUB'S perspective one of the things that was helpful for
the6 was having knowledge of the oiher facilities. One of the conditions prio! to this
contract that there was concern about was what information they had to provide to the
KCIS. There is a provision lhat requires them to provide facility infolmation for the aiea
covered by the license agreement. KUB's course ofaction crith LCUB has a.lready been set
and a-ny agreement with them would be separate from that action.

Mr. Lutz stated that LCUB is also the largest participant in the consodiura and their
withdrawa-l would injure the Town of Farragut and First Utility District because their
costs would increase dramatically with LCUB's nonparticipation.

Mr. Lutz stated the consortium reqlrested a modification of Article 3. Section 3.03 after
the paragraph ending ..."KGIs Data improperly":

LiceDree rbell have the rlght to sell "hard copler" to ladivlduala or builneaaea at a
price .et by Llcen.ee to cover duplication costr. I{o digitrl d.tr Ery be rold by tbe
Llcen3ee unlert authorized by tbe LlceDBor lo srltlng.

Mr. Fleming made a motion to include the amendment to Article 3- Section 3.O3. He also
made a motion to authorize the chail to sign the agreement subject to the mayor signing
off on it. If the mayor does not wish to sign off, a special meeting of the Policy Board
would be called. Second bv Mr. Kessel. Approved



rtlfArcrAl. REP()RT lr{ATrrY EAUILTOI| )

Ms. Hamilton stated tlat tl|e letter in the front of the financial stateEent discloses the
status of the reserue funds - those not in the body of the liaancial statedent. The cash
figure within the report includes $813,717.00 which is cash from the reserve funds,
which includes $51,512.oo in the aeria.I reserve. Page 4 shonts a net operatinS Sain year-
to-date and includes contributions for user service fees that go into the reserve fund.
Fourth qua.lter levenues will be reflected in the linal statement. The Policy Board will be
provided a draft copy of the frnancial statement as of the end ofJune 1994 which eill not
include payables.

To comment on the $5,ooo.oo from the contract servicesi these costs a.re based on costs
froE the indir:ect cost audit. It is based on the full blown indirect costs that David
Grilfith, Inc. provides, and include paper costsJ checks, coErputer reports and allocation
of individuals who work on GIS accounting and payrou in the linance department.

ADJOURITUEI{T

Mayor Ashe stated that if there were
adjourned.

I|EXT UEETffG

no fulther business the meeting would stand

Monday, July 11, 1994, city-county Building, Room 549, 8:30 a.tD.



IIr�TTES

POLICY EOIRD IIDTI'O
July l l, 1994 8:30 a.m.

Citj|-County Buifding, Room 549

IEIEERB PnlSllIT3 Mr. L€rry Flcming, KlrB Gcncral Maragcr; Mr. Dwight Kess€I,
Knox County Exccutivc; Mr, SaD Parncll, r.prcscnting Mayor Ashe

gT tF PRlSEm3 Mr. Joh! Lutz, Gcographic Information SJrstem; Ms. Katby Ayres,
Metropolitan PlanaiDg CoEaisrion

o/IIIERa PRlallfT| M!. Stcvc DcMik, I(nox Crurrty Financc

CA"LL TO ORDIR/IPPROVAI OF IIIUTES

Mr. Parnell c€llcd the mccting of tlle Policy Board to order. Motion madc
FleEing to approvc thc minutcs from thc May 12, 1994 mccting, Sccold
Pamell. Approved

GIA OPERAttOTs tsnEr$rfT rlD rrGnATlOr/ErPAtrtIOr PLlr

Mr. Lutz prcscntcd e bricf ovcrvicrr of thc atatus of thc opcrations asscssmcnt €nd
migration/orpansion plan. Th€r€ was a workshop hcld olr Junc 13 attendcd by
approxiEatcly 65 pcoplc from thc diffcrcnt agencics within thc city, County, and
KUB. 'Ibis workshop was to inducc thc conclpts of a GIS and try to involvc non-
palticipants. A qucstionnairc was pagscd out to all thc peoplc l'ho attcndcd to use as
a ncans of asscssing thc dificrcnt nccds of cach agency. PlanGraphics met with the
current ustctn thc day foUowing tlrc rrorkshop to learn about thc systcm status,
problems with usagc, aad arcas for nceded improvemqrt. lhc week of Jv c 27, a
reprcscntativc &om PlanGraphics mct with poteatial uscrs to follow-up on thc
questionnaircs thet s,crc rcturncd and cxplofc thcir idcaa arrd conccrns for thcir us€
of thc GIS. Mr. Lutz providcd a list of potcntisl uscr€ e.ho attcndcd mcctings with the
repres€ntativc. Bsscd o{r t}re present schedule, a recoomendation should bc avail,able
for the PolicXr Board at thc ncxt schcdulcd mccting,

Mr. Flcming alkcd for clsrifcstion of thc purposc of mceting with non-us€rs. Mr. Lutz
statcd thcsc acctings wctc to fird out what otlrcr organizations would bcncfit from
what thc GIS has. This wou.ld makc Orcm awarc of what is avaiLable o!1 thc system
and to scc what nccds th(y may havc that thc OIS could mcct.

by Mr.
by Mr.



Mr. Kcss.l rcDindcd thosc prescnt that thc stslf membcrs at difrcrcnt locations havc a
tcndency to changc over a period of timc. He suggested tttat Mr, Lutz sct aside a time
Eaybe twicr a ye6r' to contact the dilIetEnt agencics who might beneft from a GIS to
find out if therc have been arry pcrsomel changes in the last six Dontlts. Tlfs veay the
GIS depaitmcnt would have a cuircnt list of points of contact at the different agencies
in and around thc county.

Mr, FleminS asked if there migbt be somc valuc ilt bringirlg itt soae outside fr@s,
such as Barge and Waggoncr, sincc KIjB and thc County usc outsidc groups to do
certain tjll'es of devclopmcnt. He suggcstcd that s€versl rcprrs€ntativcs from these
Iirms oight be used as a focus group to represent thesc particular factions.

Mr. Lutz stated that an iDportant iteE that has coEe out in this study is the need to
havc subdivision inforEation put on the system thc day it is brought in to the MPC.
Most enginccring firEs would rather submit this information diSit lly, and it would be
Eore cost efrective to receive it in this manncr. Mr. Kcsscl made a motion that Mr.
Lutz work on a plat! wit! Mr, Whittaker to have t}!c subdivision informatioa provided
io digital format in thc future with a final proposal to be brought to the Policy Board
at a later date, Second by Mr. Pa.rncll, Approved.

wE{tr xrox @taoRflIrr

Mr. Lutz rcminded thc mcmbcrs that thc licensc aSreement was approvcd at the last
policy boaid mccting. Thc Torrrt of Faftegut, rcUB alrd First Utility have all rcccived
approval fioa tleir boards to p.oc€ed. A check for $6,000 has been received from the
Tovrn of Falragut as a down payacnt on their licensc agreeEent. If Concord
Telephone decides to join the consortium, the costs to the other participaDts will be
reduced. {Sce worksheets) Revenues froE t}re consortiuo wi|l b€ split between the
three poUcy board agenqies, eince this is a retum on thc original investment costs,

Mr. Fleming asked how tlds would impact the pLan and th€ new platform
that KUB will be purchasing. Will tieir costs be adjusted when new equipment is
purchascd? Mr. Lutz stetcd that thcir costs do not include oui h€.r'drraie investment
costs 6nd they would have to providc their own hardware and software to use the
inforoatiou thc GIS will be providing.

Mr. Lutz rcfcrrcd the Policy Board ocmbers to thc yearly update option. This is a one-
time option based on thc aDount cuircntly bcing contf,ibuted to the update res€rve.
Thc consortiue meobers would pay a ycarly fee for as long as thcy desired updates
at a set ratc dcsignated in the original licensc agreeEent. If the consortium members
opt to rrccivc ycarly updatcs thcy will automatically be provided updates as
frequently as qualterly. If thcy choosc not to receivc yearly updates, they would have
to pay tllc original cost of tlle liccnsc agre€mcnt in ordcr to rrceive updatca at a later



date. Their other option would be to purchase only those sheets they needed when
they needed them.

Mr, Fleming asked when the contracts would be ready for signature. Mr. Lutz stated
that everlrthing $'ill be final in tfie dext two to three weeks and tl1e contracts will be
signed by the Policy Boa.rd Chaiiman as decided at the May Policy Board Meeting. Mr.
Kessel would like to talk to West Knox Utility to s€e why they are not interested before
the final contracts are signed,Mr. Lutz will provide Mr. Kess€l with a worksheet that
includes West Knox Utility in the final costs.

GIS COSYT OF LWIIIG AINUSTUEITTS

Mr. Lutz provided the Policy Board vrith the actual COLA for the CIS employees:
3.2570, the avcrage of 57o for the County, 2.25o/o for KUB, a'ld 2.570 for the City.

FIrlTClA! REPORT (STEI'E DEUIKI

Mr, DeMik handed out copies of the general ledger balance sheet, Since the auditors
are performing the audit at this time, tlds is an unaudited, unrevie\'ed cash basis
financial stateEent. Any payable received a.fter the first of July will not be posted.
Fourti quatter depreciation has ttot been recorded, arIld cotupeosated absences a.re
not figured yet. This data is being gathered now by the auditors. Ttre linal audit will
be ready the first of September.

Mr. Kess€l stated that the Policy Boa.rd should decide what should be carried as a
fund balance and for what reason. Mr. Lutz said that at the end of the audit, any
unspent funds were credited back and were not carried as a s€parate urdesignated
reserve in the past. Mr. Kessel would like to carry a stand-by fund for future
loss/revenues. Mr. DeMik stated that this is done by the state as a rainy-day fund
a'ld could be done in the future.

AI'JOURIIUEI{T

Mr. Kessel made a motion that the meeting be adjourned. Second by Mr. Fleming.

IIEXT TEETIrG

wednesday, Septenber 14, 1994, City-County Building, Roo6 549, 9:30 a,D,



MINUTES

POLICT BOARD MEf,TINC
September 14, 1994 9:30 a.m.

City-County Building, Room 549

MEMBERS PRESENT: Mr. Larry A Fleming KUB Geneml Manger; Mr. Thomas H.
Schumpert, Knox County Exeqttive; Mr. Sam Pamell, representing Mayor Ashe

STAFF PRESENTT Mr. John R Lutz, G€ographic Inform&tion System; Mr. David Reece, KIIB
Information Services

oIEERS PRESENT: Mr. Steve delvlih Knox County Financ€; Mr. Drew Lancaster, KUB
Information Services; Mr. Richard Rollo, City Information Systems; Mr. Jim Yorlq City Finance

CALL TO ORDER/APPROVAL OF MINUTES

Meaing called to order by Mr. Parnell. welcome to Mr. SchumPert. Minutes from previous
meeting presented for approval. Motion by Mr. Fleming to ac€pt minutes as written. Second by
Mr. Schumpen. Approved

DISPOSMON OF PROCTEDS FROM WEST KNOX CONSORTIT'M

Ivft. Lutz stated the co racts with the West Knox Consortium (corsisting of The Town of
Farragut, First Utility Dstrict, and Lenoir City Utilities Boad) were executed by the M&yor on
Augusr 30, 1994. The value of the license agreements is $301,912.00, and the money ftom
Fanagut and First Utility has been received.

One matter n€€ding to be discussed was how lo distribute the proc€€ds from the Consortium. Mr.
Lutz met with the Technicd Committe€ and s€parately with the finance repr€seotatives from cach
of the tkee policy board agenci6: Mr. Jim York from City Finance, Ms. Kathy Hamilton from
Knox County Finance, and Ms. Beth Bowman from KUB Finance. The Technical Corntnittee
unanimously decided the proceeds should be split in equal thirds ard distributed by direct
reimbursement. The remaining question was whether a portion of thc money be retained and
placed in a fund balance for GIS operation. This question was defened to the finance
representatives. Mr. dcMik ststed that an alalysis was done ofcash reserves and operating needs
at the end of each month. Mr. York stated a recommendation was made that $50,000.00 be
placed in resewe to cov€r opersting. Mr. Lutz stated that Interglaph is billing maintenance
monthly, while GIS is doing quarterly billing. The $50,000.00 would be available to cover
disbursements until the non-GIS agencies paid their quartetly maintenance.



Mr. Fleming made I motion that the proc€€ds from the West Knox Consortium be reduced by
$50,000.00 to be plac€d in ar operating contingency to provide additional working capital, and
the remainhg proceeds be dMded equally into thirds and directly disbursed to each of the
agencies. Second by Mr. Schumpert. Approved

STATUS OF GIS OPERATIONS ASSESSMENT AND MIGRATION/EXPANSION
PLAN

Mr. Lutz summarized the contract with Plancraphics begun in June 1994, to prcvide an
operations assessment and migration plan. First phase was to look at current users of GIS and
non-users to assess whether GIS would be a good option for them and what the barriers are to
getting them on GIS. Results ofthis study were presented in a worhng paper submitted at the end
of July. A copy of the Working Paper was distributed with the meeting agenda packet. The
working paper dealt with three altematives for the GIS in the future: l) keep the current system
and use it; 2) upgnde palt ofthe syster4 basically the city/county landbas€ maintenance part to
new hardware and software, KUB remain on the VAX until an upgrade became feasible for them;
3) ev€ryone upgrade immediately to the new platform. The second arld third altematives have two
sub-altematives: a) continue with Intergaph hardware and software OR b) issue an RFP and
solicit bids Aom new vendors and see what w€ get. Plancraphics recommendation and the
altemative favored by the Technical Committee was altemative 2A - the hybrid system, city and
county upgrading immediately Oeing interpreted as 12-18 months) and KUB remain on the VAX
system for 2-3 years and eventually migrate to the new software on an Intergaph platform.

A meeting with the project rnanager from Plancraphics is scheduled for Friday to finish the
outline for final plan delivery. This plan will outline the steps involved, timing, who buys what,
how to support the existing systerq what training requirements can be expected, how is
maintenance going to be covered on the existing system, cost estimates on hardware and
software, how do we translate the database to the new system and back to the VAX so KUB can
remain current until they migrate.

Mr. Fleming asked if there would be more detailed consulting wirh the project manager by the
various agencies. Mr. Lutz stated that would probably be necessary and a pilot would actually
have to be done before final plans could be made. Mr. Reece said they would have to have
additional consulting advice to set the direction and detail the needs ofesch department.

Mr. Fleming asked if there was money to support the migration. Mr. Lutz stated that there is
money, but who paid for what would have to be discussed. Where does what GIS pays for end
and City/County/KuB costs begin? This will determine ifthere are adequate funds.
Mr. Fleming asked ifthere we.e concerns with running two systems. Mr. Lutz said no, that some
initial pilot work has already been done on this converting our data to the new environment and
back. There may be some problems moving data back and fonh but theoretically it should work.
You do not know until you actually begin using the system what type ofproblems may come up.



Mr. Fleming asked ifMr. Lutz fully supported the Technical Committee's approach. Mr. Lutz said
yes, but it would take 12-18 months. Whatever system the property ass€ssor has at the end ofthe
tax year will determine whether th€y can migrat€ at that time or not. The property assessor will
ne€d to remain orl the same system for the entire tax ye!r. Mr. Fleming asked what the time frame
for this plan was. Mr. Lutz stated that at the next meeting he would come back with a plan
including hardware and software initial purchases for a pilot projecr to b€gin this year. possibly 60
to 90 days. Cost estimates could be available at the next Policy Board meeting.

FINANCIAL REPORT (STEVE DEMIK)

Mr. deMik handed out prepared statements reminding members that the audit being performed by
Bacon and Howard will not be finished until the end of the month. There are some adjustments
that have not been booked. There was atl operating gain of $72,475.00 bringing the retained
deficit down to $15,497.00. Mr. Fleming asked how a gain should be viewed. Mr. deMik stated a
gain was good because fhe GIS was in the business to cover their costs. The cost ofoperating the
GIS (revenues) is starting to cover itself. It is always good to have a profit figure for future
expenses. Mr. Lutz stated we are finally catchhg up on the depreciation and this is driving the
retained deficits down. Mr. Schumpert ask€d how this compared to prior years. Mr. Lutz stated
this is only the second year it has been stated like this. Last year showed a loss due mainly to
depreciatio4 which was not considered prior to last year. Mr. york stated that last year was the
first year it was treated as a proprietary fund.

Mr. deMik stated there were a few adjustments that would still be made. Interest receivable will
increase the income oncc it is booked. License fees are also listed as revenues on lhis statement.

ADJOURNMENT

Mr. Schumpert made a motion that the meeting be adjourned. Second by Mr. Fleming. Approved

NEXT MEETINGT Monday, November 14, 8:30 a.m., room 549.



MINIJTES

POLICY BOARD MEETING
November 28, 1994 3:@ p.m.

CitylCounty Building, Room 549

MEMBERS PRESENT: Mr. |arry Fleming, KIIB General Manager; Mayor Victor Ashe, City
of Kaoxville; Mr. Thomas Schumpen, Knox County Erecutive

STAFF PRESENT: Ms. Kath)' Ayres, Metropolitan Planning Commission; Mr. John Lutz,
Geogrephic Information System; Mr. Dick Moran, Auromated Systems Division; Mr. Sam
Parnell, City Engineering; Mr- David Reece, KUB Information Services; Mr. Richard Roller,
City Information Sysrems

OTHERS PRESENT: Mr. Peter Croswell, PlanGraphics, Inc; Ms. Kathy Hamilton, Counry
Finance; Ms. Gerda Mayo, Ciry Finance; Mr. Gary Murr, Ciry Engineering; Mr. Kevin
Vilson, County Finance; Mr. Jim York, Ciry Finance

CALL TO ORDER/APPROVAL OF MINUTES

Policy Board Meeting
meeting of September
Approved

KGIS BUSINESS

called ro order by Chairman Ashe. Morion to accept minules from
14, 194, as written made by Mr. Fleming, second by Mr. Schumpen,

Mr. Lutz presented two irems of business: 1) approval requesred for the Mayor ro sign a
letter received from PBA ro pay t2,598.00 for consrrucrion ro build a wall and door in the
GIS office area, and 2) checks distributed to KL.IB, City of Knoxville and Knor County for
their portion of the Vest Knor C-onsortium license agreement procee&. Motion made by Mr.
Schumpert to approve paymen! for consrruction. Second by Mr. Fleming. Approved

AUDIT PRESENTATION (Ms. Hamilton)

Ms. Hamilton distribured copies of rhe final audit. Notice wes giveo that a correclion would
be made in rhe area of capital outlay. There was an amount left in the equipmenr as a
capiral item that should rlot have been. The auditors mede an adjusrmenr and took out of
capital all the aerial photography updares ard listed them as an expense. After they made the
initial entry, there was an additional accounts payable sent up to finance that was not cxught
and recorded. It affected the propeny and equipment line. There is $14,175.00 in the propeny
and equipment line that needs ro go over to contracted services, which is currently listed as
$580,255.00 (p.5). Corrections will be made ro rhe final audit and revised copies distributed.



Ml Hamihon pointed our that the audirors were asked ro change their method of
depreciating by taking the assers firsr agiinsr contribured capital. They have done so, which
shows up on p. 5 as $1.1 million in 1993 and $5,700.@ in 194. This is so nored in the
proPeny adjusrmenr.

In the notes, more of an erplanation hx been provided, mosr norably on p.8 under
budgetary information, Poinred our in rhis nore is a breakdorrn of rerained earnings, rhe
amount contained in equipment reserve, software reserve and aerial photography.

Thc supplementary lettcr conrains information concerning the bond issue
for payments. h is the result of new auditing standards requiring additional
pass€d along ro the Policy Board members.

and responsibility
information to be

KGIS MIGRATION PLAN PRESENTATION (Mr. Croswell)

Mr, Lutz gave an introduction and summary of the need to migrate to a nes/ hardwarc and
software platform in the KGIS. Mr. Peter Croswell was inrroduced as the consuhan! assigned
by PlanGraphics, lnc. !o do the overall study of the KGIS to come up wirh a plan of
mieration.

Mr. Croswell srated his visir was lhe culmination of rhe visir he made in June. A hisrory of
the current KGIS sysrem was presenled, along with the limitations and needs of lhe current
s)stem. Recommendations, rimelines, costs arld justificarion are included in rhe Final KGIS
Migration Plan documentation, submitted November 17, 194. Copies are available from the
GIS office.

Estimated cost for Phase I of the plan is $64,000.00. Mr. Fleming made a motron ro move
forward with Phase 1 of the plan. Ms. Mayo expressed concern rhat the proposal should
reflect c.lenda. dares for completion of rasks virh fines rpplied to assure lhe vendor m€€ts
deadlines. Mr. Fleming requested this be reflected in the minutes as parr of his morion.
Second by Mr. Schumpen. Approved

Ms. Hamilton requesied that cosr informarion be received in the panicipating agencies on a
timely basis to allow time to make decisions. A recommendation was mede that the three
financial representatives from the Policy Board agencies meet ro come up with these costs.
Mr. Flemiog made a motion lhe financial represenratives from each entity meet !o maLe
recommendations on funding this migration. Second by Mr. Parnell representing Mayor Ashe.
Approved

ADJOT'RNMENT

Motion to adjourn made by Mr. Fleming. Second by Mr. Schumpen. Meeting adjouroed

NEXT MEETING

'Wednesday, 
March 15, 1995, 10:00 a.m., CitylCountl Building, roorn 549
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