











ADJOURNMENT
NEXT MEETING: Monday, May 14, 1990 at 8:30 a.m.



















































Mr. Hoskins stated that at a previous Policy Board meeting the
members had agreed to rotate the chairmanship on an annual basis.
Mr. Hoskins made a proposal that at the beginning of 1991 that
there be a new chairman. Mr. Kessel made a motion to elect Mayor
Ashe as the new chairman for 199 - Mr. Hoskins seconded the motion
and all members voted in the affirmative.

ADJOURNMENT

NEXT MEETING: Monday, January 28, 1991 at 2:00 pP.m., City County
Building, Room 549.



























the KGIS facility. This would provide an opportunity to show the
capabilities of the system and the investment in equipment and
software.

Mr. Kessel made a motion to have the financial report entered in
and recorded in the minutes. Mr. Hoskins seconded the motion and
all members voted in the affirmative.

Mr. Lutz stated that both the cCity and County now have an
addressing ordinance. Mr. Lutz explained that at the last

NEXT MEETING: Monday May 13, 1991 at 8:30 a.m., cCity County
Building, Room 549,





















Hoskins asked if the KGIS was included in the County audit. Ms.
Hamilton stated that yes they were included and the report would
be under a separate cover addressed to the Policy Board. Mr. Lutz
asked if this report would be out soon. Ms. Hamilton stated that
last year's report was finished and they would be starting on this
years within the next 45 days.

ADDITIONAL BUSINESS
Mr. Lutz stated that one additional item that he needed Board
approval for was authorization to receive bids for the sale of the

250.

Mr. Kessel made thq motion to receive bids and Mr. Hoskins seconded
the motion. All members voted in favor of the motion.

ADJOURNMENT

NEXT MEETING: Wednesday, July 3, 1991 at 8:30 a.m., City County
Building, Room 549.

































Mr. Kessel made a motion that there should be a $20.00 minimum
charge per map sheet to governmental entities. Mr. Kessel added
that the individual departments would have to use judgement to
decide how to charge for multiple copies of the same map or for
projects that required more or less time than the usual. The
motion was amended to provide for a minimum charge to non-
governmental agencies and that payment for any request should be
received at the time distribution is made. The minimum charge
being $53.00 per map sheet as of September 9, 1991 to non-
governmental agencies. The motion was seconded and all members
voted in the affirmative.

Mr. Kessel added that Mr. Lutz might want to meet with the
utilities again and tell them about the benefits of the system.
Mr. Lutz stated that he had talked with some of the utilities as
well as with the University of Tennessee.

Mr. Kessel made a motion to adjourn and Mr. Hoskins seconded the
motion. All members voted in favor of adjournment.

ADJOURNMENT

NEXT MEETING: Friday, November 15, 1991 at 2:00 p.m., City County
Building, Room 549.































































indicated that it would be necessary to evaluate the pilot deliveries to determine the
success of the project. Mr. Ruble did comment that the MPC has planned a meeting to
form a committee of interested parties to discuss additional problems with addressing.

ADJOURNMENT

There being no further discussion or additional comments Ms. Hamilton moved that the
meeting adjourn. The motion was seconded and all members agreed to adjourn.

NEXT MEETING: Monday, July 6, 1992 at 8:30 a.m., City County Building, Room 549.






























City Uulity Board 1s also interested. Mayor Ashe stated that allowing Lenoir City to participate
needs to be discussed by the Policy Board at future meeting.

Mr. Lutz pointed out that he has also budgeted a continuation of the person funded for half a
year this year - the amount to include a 3% increase for cost of living.

Mr. Fleming asked why the principal and interest amounts had decreased on the budget
comparison sheet. Mr. Lutz stated that there are only two more payments left on the P & I, next
year will also decrease about $50,000.

Mr. Fleming asked when equipment reserve figures will be available. Mr. Lutz stated he would
probably have that information in two weeks from county finance, with the increase supporting
whatever capital program we have,

Mr. Fleming asked where the maintenance expense amounts come from. Mr. Kessel asked if
rates were negotiated with Intergraph. Mr. Lutz stated that maintenance expense is the contracted
amount from Intergraph. Mr. York stated that these rates are set by Intergraph and are only on
the common equipment. Mr. Lutz pointed out that each department has their own maintenance
expenses that they are billed for by the GIS department after GIS receives invoices from
Intergraph. Cost estimates are provided each department based on past year’s charges.

NEW BUSINESS

No new business.

ADJOURNMENT

Mr. Kessel moved that the meeting be adjourned. Mayor Ashe seconded the motion. All
members agreed to adjourn.

NEXT MEETING: Monday, May 17, 1993, 8:30 a.m., City-County Building, Room 549















NEXT MEETING

Mr. Ashe asked that the next meeting be changed to Friday, September 17, 1993
due to a prior commitment. Confirmation will be made with Mr. Kessel before a
definite date is established.

ADJOURNMENT

Mr. Ashe made a motion the meeting be adjourned. Mr. Fleming seconded. All
members agreed to adjourn.




































Mayor Ashe asked that the next meeting be changed from Monday, March 14, to
Wednesday, March 16, as he had a conflict. Mr. Kessel made a motion to move the
meeting, second by Mr. Fleming. All approved.

ADJOURNMENT

Mr. Kessel made a motion to adjourn the meeting. Second by Mr. Fleming. All agreed.

NEXT MEETING

Wednesday, March 16, 1994, City-County Building, Room 549, 8:30 a.m.
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FINANCIAL REPORT (PRESENTED BY KATHY HAMILTON)

Ms. Hamilton stated that the same format would be used for the interim financial
reports as the annual statement. The transmittal letter points out status of
reserve funds. Page four shows that there has been a smooth flow of income
versus expenditure. Motion made by Mr. Kessel that the report be filed. Second
by Mayor Ashe. Approved

ADJOURNMENT

Mr. Kessel made a motion that the meeting be adjourned. Second by Mayor Ashe.
Approved

NEXT MEETING
Mr. Fleming will not be able to attend a May 9 meeting. A new date for the week

of May 9 will be set up and Policy Board members notified of the new meeting
date.

BOARD316.MIN 16MARS4












FINANCIAL REPORT (KATHY HAMILTON)

Ms. Hamilton stated that the letter in the front of the financial statement discloses the
status of the reserve funds - those not in the body of the financial statement. The cash
figure within the report includes $813,717.00 which is cash from the reserve funds,
which includes $51,512.00 in the aerial reserve. Page 4 shows a net operating gain year-
to-date and includes contributions for user service fees that go into the reserve fund.
Fourth quarter revenues will be reflected in the final statement. The Policy Board will be
provided a draft copy of the financial statement as of the end of June 1994 which will not
include payables.

To comment on the $5,000.00 from the contract services: these costs are based on costs
from the indirect cost audit. It is based on the full blown indirect costs that David
Griffith, Inc. provides, and include paper costs, checks, computer reports and allocation
of individuals who work on GIS accounting and payroll in the finance department.
ADJOURNMENT

Mayor Ashe stated that if there were no further business the meeting would stand
adjourned.

NEXT MEETING

Monday, July 11, 1994, City-County Building, Room 549, 8:30 a.m.

BOARDSIZ.MIN 12MAY94
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