




















Mr. Fleming made a motion to approve the operating budget of $750,268 (less depreciation)
and capital outlay of $230,000, subject to the corrections as listed above. Second by Mr.
Schumpert. Approved

Mr. Lutz reminded the members that the revenues that will be taken in this year are not
included in the budget. The only corrections to be done will be done to the allocations not

to the budget. -

NEXT MEETING

Wednesday, September 13, 1995, 8:30 a.m., City/County Building, room 549
ADJOURNMENT

Motion to adjourn made by Mayor Ashe. Second by Mr. Schumpert. Meeting adjourned
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NEXT MEETING
Mr. Schumpert reminded the members the next meeting would be January 8, 199,
and that Mr. Fleming would resume the chairmanship at that time.

ADJOURNMENT
Meeting adjourned by Mr. Schumpert.
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Mayor Ashe made a motion to amend the Agreement as stated. Second by Mr.
Elmore. Approved

MIGRATON PROGRESS REPORT

Copies of a summary of progress to date were provided to the members prior to the
Policy Board Meeting. Baker has produced a working product and is developing some
software to correct some problems encountered with the Intergraph software. There
may be a slight delay in some areas but the completion date should be on schedule.

EXPENDITURE REPORT

Mr. Lutz reported GIS budgeted to operate at a loss for FY 95-96 by spending
$754,000 for the migration project out of reserve funds. This only means GIS will
have less reserve funds at the end of the year than they did at the beginning.

NEW BUSINESS

Mr. Schumpert asked if the Policy Board would be approving the contract from
Bentley Systems for the MicroStation maintenance. Mayor Ashe expressed a desire to
go over it before signing. Mr. Schumpert suggested a short called meeting once the
contract was finalized.

NEXT MEETING
Monday, May 13, 1996, 8:30 a.m., City County Building, room 549

ADJOURNMENT
Mayor Ashe made a motion to adjourn. Meeting adjourned by Mr. Schumpert.
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FINANCIAL REPORT

NEXT MEETING: Thursday, June 20, 1996, 8:30 a.m., room 549

ADJOURNMENT: Meeting adjourned by Mr, Schumpert.
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Mr. Whitaker said he has been waiting to receive a letter from the Policy Board
to begin.

Mayor Ashe stated Mr. Whitaker should have taken the initiative to find out if
and when he was to proceed and has caused a delay in not doing so. Mayor
Ashe requested in the form of a motion that Mr. Whitaker have a letter ready
by mid-week stating what plans they will be implementing. Mr. Schumpert
seconded the motion. All approved.

NEW BUSINESS-FINANCIAL REPORT

Mr. Wilson provided copies of the quarterly financial report for the period
ending September 30, 1996. The final auditors report will be ready by the end
of the week.

NEXT MEETING
Tuesday, November 12, 1996, 8:30 a.m., room 584

ADJOURNMENT
Mayor Ashe made a motion to adjourn. Second by Mr. Schumpert. Meeting

adjourned.
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to cover active viewers. Based on these production costs a per seat cost was established
based on intended usage of the viewer. All interested parties are aware of the charges
that will be associated with the viewer seat they request. Usage can be determined by
monitoring if necessary.

Mayor Ashe made a motion to adopt the fee schedule for the viewer as recommended
by the Technical Committee. Second by Mr. Schumpert. Approved

STATUS REPORT ON DIGITAL SUBDIVISION SUBMITTAL: Ms. Beal reported
on the October 16 meeting held to determine the need for subdivision data in digital
format. There were approximately fifty in attendance at the two and one-half hour
meeting. Eighteen attendees filled out a questionnaire to determine at which stage of
the process digital data should be submitted. Of those responding, twelve selected the
final stage, three the design stage, and one the concept stage. The general technical
standards committee will be meeting on November 15 to come up with the technical
standards for submission. The next meeting of the full group will be December 4,
1996. The timeframe for completion is the first of the year.

NEXT MEETING: Wednesday, January 15, 1997, room 549, 8:30 a.m.

ADJOURNMENT: Meeting adjourned by Mr. Elmore.
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Tuesday, June 3, 1997
City/County Building Room 549 8:30 a.m.

MEMBERS PRESENT: Mayor Victor Ashe, City of Knoxville; Mr. Larry Fleming, Knoxville Utlities
Board; Mr. Bill Kervin, representing the Knox County Executive

OTHERS PRESENT: Ms. Gretchen Beal, Metropolitan Planning Commission; Mr. Jon Gustin, Data
Processing; Mr. John Lutz, KGIS, Me. Sam Parnell, City Engineering; Mr. Paul Randolph, Knoxville Utilines
Board; Mr. Mike Smith, City Information Systems

CALL TO ORDER/APPROVAL OF MINUTES: Meeting called to order by Mayot Ashe. Monon to
accept minutes from previous meeting made by M. Fleming. Second by Mr. Kervin. Approved

BUDGET: Mr. Lutz presented the finalized budget for the KGIS Department. The only change 1s the
addition of capital expenditures on page three. One additional change 1s the web server will be removed at
this time and discussed at a later date. This will reduce the capital expenditure request by $92,000.00. All
other figures remain the same and do not require any additional monies from the City, County and KUB. Mr
Kervin made a motion to accept the budget as presented with the changes as presented. Second by Mr.
Fleming, Approved, no opposition.

UPDATE ON HOUSE BILL 1535 and SENATE BILL 1710: Mr. Lutz reported that legsslanon on the
bills has been postponed until next vear’s session. The Senator from Davidson County will be conducting
hearmgs durmg the summer, which Mr. Lutz plans to attend. Mr. Lutz will keep the Policy Board mnformed
a5 1o the outcome of the subcommuttee hearings. A Senate Jomnt Resolution that was sponsored by Senator
Rochelle urging the state to develop a parcel level geographic information system for state and local
governments was passed during s session and will be disteibuted to the Policy Board members.

UPDATE ON PLANGRAPHICS STUDY: A copy of the final draft of the PlanGraphics report from
Pete Croswell is expected by the end of the week. Mr, Croswell will meer with the Technical Commuttee 1n

the next few weeks and a final draft will be presented at the Policy Board meeting on July 14,

OTHER BUSINESS: Mr. Lutz reported a new server will be added m the next few weeks to speed up the

network and response time.
NEXT MEETING: Monday. July 14, 1997, room 549, 8:30 a.m.

ADJOURNMENT: Monon to adjourn by Mr. Kervin. Second by Mr. Fleming. Meeting adjourned by
Mavor Ashe.
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Wednesday, October 8, 1997
City/County Building Room 549 9:00 a.m.

MEMBERS PRESENT: Mayor Victor Ashe, City of Knoxville: Mr. Larry Fleming, Knoxville
Utilities Board; Mr. Tom Schumpert, Knox County Executive

OTHERS PRESENT: Ms. Gretchen Beal, Metropolitan Planning Commussion; Mr. Jon Gustin,
Data Processing; Mr. Steve deMik, Knox County I'inance; Mr. John Lutz, KGIS; Mr. Sam Parnell,
City Ilngimrcring: Mr. Paul Randolph, Knoxville Utilities Board; Mr. Mike Smith, City Intormation
Systems: Mr. Kevin Wilson, Knox County Finance

CALL TO ORDER/APPROVAL OF MINUTES: Meeting called to order by Mayor Ashe.
Motion to accept minutes from previous mecting made by Mr. Schumpert. Second by Mayor Ashe.

Approved

LCUB UPDATE REQUEST: Mr. Luts reported Lenonr City Utilities Board has requested they
be included on the update plan as presented i the original agreement made as part of the West
Knox Consortium. LCUB agrees to pay back arrears over 4 four vear period and remam i current
user after that time. The € ordmating Commirtee s in agreement on allowing  them  thas
opportunity. Motton was made by Mr. Schumpert to allow LCUB to accept the update option of
their contract, conditional upon LCUB signing that portion of the agreement. Second by Mayor

Ashe. Approved

AMENDMENT  TO  PLANGRAPHICS CO NTRACT  FOR  ADDITIONAL
CONSULTING SERVICES: Mr. Luty reported the Coordinating Committee recommends
PlanGraphics assist in the development of the KGIS Mission and Goals as described m Part B of
the proposal distributed prior to the meeting, Cost will be approximately $3700,00.

Mr. Randolph arrived,

Mr. Sc!n.nn])crt' made a monton to amend the I’I;m(_}r:iplm‘s contract to include development of the
KGIS Mission and Goals for the amount stated, Second by Mayor Ashe. \pproved

ADDITIONAL STAFF: The Coordinating Committee recommends to the Policy Board an
increase of one staft position for networking and operating systems and hardware mamntenance.
This position s to be funded from the use of funds from outside map sales, as recommended by
PhinGraphics at the last Policy Board meeting,

Mr. Flemuing arrived.

Mr. Fleming made a motion to Approve an additional sratf member. Sceond by Mr. Schumpert.
Approved.

FINANCIAL REPORT: Mr. deMik summarized the unaudited financial report distributed to the
Policy Board members. The audit should be completed shortly and there are no anncipated
changes. KGIS has almost $1 mullion in reserves.
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Mr. Fleming asked if a new cost allocation formula has been developed yet and why the current
tormula will not work.

Mr. Lutz stated the current formula is based on 4 V AX formula and the VAX will be taken ofthne
in June. It 1s harder to measure usage on the new platform. A new formula will be developed and
presented to the Policy Board at the December meeting. A designee from each of the Iri-Party
agencies will serve on the committee to develop the formula.

NEXT MEETING: Thursday, December 11, 1997, room 549

ADJOURNMENT: Motion to adjourn by Mr. Schumpert. Second by Mr. Fleming. Mecting
adjourned by Mayor Ashe.
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Tuesday, January 13, 1998
City /County Building Room 549 8:30 a.m.

MEMBERS PRESENT: Mayor Victor Ashe, City of Knoxville; Mr. Bill Elmore representing Mr.
Larry Fleming, Knoxville Utilities Board; Mt. Tom Schumpert, Knox County Executive

OTHERS PRESENT: Mr. Jon Gustin, Data Processing; Ms. Kathy Hamilton, Knox County
Finance; Mr. John Lutz, KGIS; Mr. Sam Parnell, City Engineering; Mr. Paul Randolph, Knoxville
Utilities Board; Ms. Janet Wright, City Information Systems; Ms. Sherry Johnson, Knoxville Utilities
Board Finance Department

CALL TO ORDER/CHANGE OF CHAIRMAN/APPROVAL OF MINUTES: Meeting
called to order by Mayor Ashe. Mr. Elmore made a motion that Mr. Schumpert be named chairman
for 1998. Seconded by Mayor Ashe. Approved. Motion to accept minutes from previous meeting
made by Mr. Elmore. Second by Mayor Ashe. Approved

KGIS MISSION STATEMENT: The PlanGraphics study recommended setting a mission and
goals for the GIS for use in budget and planning. In November the Coordinating Committee and
others met with Pete Croswell of PlanGraphics to develop the mission and goals statements. Seven
goals were adopted as well as a mission statement. The Coordinating Committee recommends that
the Policy Board adopt these as the Mission and Goals for the KGIS. Motion to adopt the mission
and goals made by Mayor Ashe. Second by Mr. Elmore. Approved

KGIS Mission Statement: The Knoxville/Knox County GIS (KGIS) will provide
coordinated geographic information management for the City of Knoxville, Knox County, and the
Knoxville Utilities Board to support the public need.

KGIS Goals:

1. Maintain up-to-date shared geographic data covering Knox County and the KUB
service area accessible to all KGIS users.

2. Maintain and provide efficient access to geographic information through reliable,
flexible, and easy-to-use applications.

3. Deliver GIS training, technical support, and application development services to
ensure the most effective use of geographic information.

4. Respond promptly to requests for map products and digital data.

5. Promote broad sharing and integration of geographic information through standards
and joint participation in systems development.

6. Promote an understanding of GIS capabilities and awareness of KGIS resources.

7. Encourage mutually beneficial partnerships with external parties.

Mayor Ashe introduced Ms. Wright to the Policy Board. She is the new director of City Information
Systems taking Mike Smith’s place.

MAP UPDATE CONTRACT: For the last eight years Michael Baker, Jr. Inc. and Analytical
Sutveys, Inc. have performed the basemap updates. There was also a year a third vendor tried and
failed to perform updates. County purchasing was contacted to see if map updates could be handled
as a professional service, and they have concluded it can. We have received bids from Baker and ASI
for 1998 services and a selection has been made. It is recommended that ASI continue with the
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Tuesday, June 30, 1998
City/County Building Room 584 8:30 a.m.

MEMBERS PRESENT: Mayor Victor Ashe, City of Knoxville; Mr. Tom Schumpert, Knox
County Executive; Mr. Bill Elmore, representing the Knoxville Utdlities Board

OTHERS PRESENT: Mr. Jon Gustin, Data Processing; Mr. John Lutz, KGIS; Mr. Bruce
Wuethrich, Enginccring and Public Works: Ms. Janet Wright, City Information Systemns

CALL TO ORDER/APPROVAL OF MINUTES: Meeting called to order by Mr. Schumpert.
Mayor Ashe made a motion to accept minutes from previous meeting. Second by Mr. Elmore.

Approved

BUDGET FOR 98-99

Copies of the final budget for 98-99 were distributed in the agenda packet. Since there were no
changes to the budget discussed in the last Policy Board meeting Mayor Ashe made a motion to
approve the budget. Second by Mt. Elmore. Approved

OFFICE SPACE

Mr. Lutz reported the lease has been signed for the new KGIS office space. The contractor has
given a July 15 completion date. The old space in the City/County Building is county space and will
be maintained by a county department. KGIS will probably be in their new offices by August 1.

NEXT MEETING: Tuesday, October 13, 1998, 8:30 a.m.

ADJOURNMENT: Motion to adjourn by Mr. Elmore. Second by Mayor Ashe. Meeting adjourned
by Mr. Schumpert.
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VAX DISPOSAL

John Edwards of the KGIS department has been searching for a means to remove the VAX at no
cost to KGIS. The only response has been from Intergraph Corporation, who 1s willing to take the
mainframe and a few smaller parts and pay a few thousand dollars for them. If there are no
objections from the Policy Board, KGIS would like to go ahead and have it removed. Mr. deMik
stated it could be sole-sourced since none of the dealers contacted wanted it. There was no
objection from the Policy Board.

NEXT MEETING: Tuesday, January 12, 1999, 8:30 a.m.

ADJOURNMENT: Motion to adjourn by Mayor Ashe. Second by Mr. Elmore. Meeting adjourned
by Mr. Schumpert.
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Wednesday, June 30, 1999
City/County Building, Room 584, 11:00 a.m.

MEMBERS PRESENT: Mayor Victor Ashe, City of Knoxville: My Tom Schumpert, Knox

County Ixecutive; Mr. Larry Fleming, Knoxville Utilities Board

OTHERS PRESENT: M- Gretchen Beal, MPC: My, Steve deMik, County Finance: My Jon
Gustin, Dara Processing; Mr. John Lutz, KGIS; Mr. Paul Randolph, KUB; Mr. Brent Johnson, City
Engineering; Mr. Bruce Wuethrich, Eingincering and Public Works: Ms. Janet Wrght, City
Information Systems

CALL TO ORDER/APPROVAL OF MINUTES: Meeting called to order by Mr. Fleming, Mr.
Schumpert made a motion to accept munutes from previous meeting. Second by Mayor Ashe.

Approved

BUDGET FOR 99-00

Final budget for ['Y 99-00 presented by Mr. Lutz for approval. This budget contains the capital
expenditure amount of $107.000. to be funded out of the upgrade reserve account. No Increase or
change i the Ciy, County or KUB charges will occur. There is also a breakdown of the capital
expenses for the nerwork upgrade and Y2K compliance, which includes a new server, a RAID
cabiner, and replacement of rwo we skstations, Cost of living increases are based on the average of
the City and County, which s four percent. Mt. Schumpert made a motion to accept the budger as
presented, seconded by Mayor Ashe. Approved

DS CONTRACT

Mr. Lutz stated the Coordinating Committee had finalized pricing for the ids CD. Cost for ( aty,
County and KUB will be $250, while the cost to the general public will be $950). Revenues will be
redistributed on the operating billing as credits, as the map sales currently are, “I'he Policy Board was
asked to approve sales ar these costs. Motion made by My. Schumpert, seconded by Mayor Ashe to
accept the pricing of the ids CD. Approved

NEXT MEETING: Monday, October 11, 1999, 8:30 a.m.

ADJOURNMENT: Motion to adjourn by M. Schumpert. Second by Mayor Ashe. Meeting
adjourned by My, Fleming,
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Monday, October 11, 1999
City/County Building, Room 549, 8:30 a.m.

MEMBERS PRESENT: Mayor Victor Ashe, City of Knoxville: Mr. Tom Schumpert, Knosx
County Lixecutive; Mr. Larry Fleming, Knoxville Utilities Board

OTHERS PRESENT: Ms. Gretchen Beal, MPC; Mr. Steve deMik, County Finance; Mr. Jon
Gustin, Darta I’rncvh‘sing; Mr. John Lutz, KGIS; My, Paul Randolph, KUB; Mr. Matt Casey, KGIS

CALL TO ORDER/APPROVAL OF MINUTES: Mceting called to order by Mr. Fleming. Mr.
Schumpert made a motion to accept minutes from previous mecting. Second by Mr. Fleming,
Approved

Y2K

Mr. Lutz gave a teport on the status of the KGIS on compliance issues reported in the audir last
vear. Since GIS had already migrated from the VAN to Windows N1 the only compliance problem
was with the switches. They have been replaced and testing will be made over the fext two months,
KGIS will also be putting a server at the KUB site as a local backup. There are no other Issues,
Equipment for compliance cost $38,000 for the network switches and there should be no further
‘.'XITC“S('!“-,

IDS DEMONSTRATION (Matt Casey)

Mr. Casey gave a short demonstration of the ids capabilitics to the Policy Board Members, Delivery
of the final product is expected in the next two weeks. Sales of the €D should cover the cost of
production. The only issue may be the amount of support that is expected from the purchaser. Mr.
Lutz will provide the Policy Board Members with a copy when they arrive,

Mayor Ashe requested the GIS get their own web page and publicize the i1ds CD and other products
on it. He would like it to include a hit counter. The Mayot would also like the web and ematl address
added to the letterhead. The website can also be used to post meetings as needed.

NEXT MEETING: Monday, January 10, 2000, 8:30 a.m.

ADJOURNMENT: Motion to adjourn by Mayor Ashe. Second by Mr. Schumpert. Meeting

adjourned by Mr. Fleming,
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