
MINUTDS

POLICY BOARD MEETING
Merch 15, 1995, 1o:oo a.m,

CitylC,ounry Building, Room 549

MEMBERS PRESENT: Mr. Larry Fleming'

of Knorvillel Mr. Thomas Schumpen' Knox
KUB General Manager; Mayor Victor Ashe, City

County Executive

STAFF PRESENT: Ms. Kathy Ayres, Metropolitan Phnning -Commisionl. 
Mr' Joho Lutz'

Geoeraphic Informalion Syremi Mr. Dick ltiorun' Auromated Systems Divisionl Mr' Sam

p".r".fii Cir" i"*l".ering; Mr. Devid Reece, KUB In{ormation Services; Mr' Richard Roller'

City Information Systerns

Steve DeMik, County linance; Ms. Kathy Hamihon, County

KUB Informarion Services; Mr. Mike Smith, City Information
OTHERS PRESENT: Mr.
Finance; Mr. Drev Lancaster,
Systems

CALL TO ORDEWAPPROVAL OF MINUTES

Policy Board Meeting called to order by

meeting of November 28, 1994, as wrltten

Approved

Chairman Ashe. Motion to accept minutes from

made by Mr. Schumpert, second by Mr' Fleming'

MIGRATION

Mr. Lutz presented a summary of the migration status to dale' Members-were reminded that

the RFP isued in December was modeled after the suggestions of the PlanGraphics repon.

Presently staff is evaiuating the resPonses received and noting questionable areas'

A nreeting vas held with the Technical Committce and financial rePresenletives of the three

;;;d bodies to incorporate projecred cosrs into budgets The numbers provided by
_1n,".*."0i 

*.r" nor usable so costs were based on th€ numbers provided by PlanGraphics in

*. l^;ft.f reporr. The recommendetion of the financial rePresentatives and the Technical

Co-*i"n.. to ih" Poli.y Board is to base next year's operating expense on the current years

cos! distribution formula. This would need to be in rhe {orm of a motion lr is also

...o---a"a that negotiarions with Intergraph continue' Final recommendations resr'rking

i.o- ii. n"gotir,io". 
"o'ith 

Int".g,"ph will rhen be Presenred to the Policy Roerd Members

for approval.

Morion made by Mr. Fleming ro adopt the recommendations of the Technical Committee'

Second by Mr. Schr.rmPen.



PRELMINARY FY 95.96 BUDGET

Mr. Lutz presented a preliminary budget for 95-96 and a comparison to last year.s
budget. A substantial reduction in the bottom lioe is due to the elimination of the
principal and interest on the bond issue which will be paid off this year. The acnral
operating costs are estimated to increase slightly due to increase in salary and benefits
and maintenance costs. This is because some of the new equipment will be in use at
the sarae time as the old causing an increase in the maintenance costs for a shon
period of time.

Mr. Fleming asked about the aerial photography cycle. Mr, Lutz stated we were rrying
ro keep a four year update cycle, but not every sheet in the County is updated. Only
those areas of most activity are updated. Mr. Fleming was concemed whether a four
year cycle was adequate. Mr. Lurz replied that from a user standpoint it has been
adequate.

Mr. Fleming stated he would like to see what vre're going to expend, not what we're
going to budget. Ms, Hamilton stated this is the format rhe GIS has used in the past.
The operating subtotal is what is costed back out on a cost allocation basis and rhe
maintelance is charged back as per piece of equipment. The equipment upgrade reserve
and aerial photography is revenue to the GIS, What has been done in the past is a
budget is presented that lists what will be spent out of the equipment upgrade and
reserve fund. A schedule has been included in the repon provided today that helps
explain this funher.

Ms. Hamilton stated a change may be made to include the depreciation figure in the
co$ a.llocation but list it as oot charged to the other depanments.

Mayor Ashe asked if the salaries reflected the status quo. Mr. Lutz stated they did.

AMENDMENTS TO TRI-PARTY AGREEMENT

Mr. Lutz presented a requesr from Mr. Fleming that was a resolution, but nor an amendmenr.
This will be addressed x new business.

The auditor's noted in the year end adjustments to operating reimbursements that the
tri-pany agreemenr called for 'deficits or surpluses ro be paid by July 31st following the close
of each fiscal year." Since the year is not usually closed by the end of July, an ameodment
hx been recommended to change the text of the tri-pany agreement to read:

'Deficits or surpluses from the close of the fiscal year shall be paid by the
second quarter of rhe following fiscal year."



Motion made by Mr. Schumpen to amend the tri-pany agreement to read as above. Second
b), Mr. Fleming. Unanimous

AERIAL PHOTO UPDATE STATUS

Mr. Lutz srared that Anal)'tical Surveys, Inc. was contracred last year to perform aerial
photography and updates to seleced map sheets for the nexr four years. ASI has had
problems in delivering acceptable updares ro KGIS. Numerous problems. most related to
unique aspects of our existing data have crused rhis new vendor problems in adapting their
production process to accommodate our data. Because of these delays ASI h:u agreeo ro nave
the seme area re-flown this spring in addition ro rhe area which we would have flown rhis
year and do all map updaring from the 1995 photography. The re-flight of the area flown in
194 will be at no charge ro KGIS. The resuL of the re-processing of our dara by ASI will
be an increase in rhe utility of rhe dara for performing applicarions beyond rhose which we
are performing today. One reason this vendor was selected was because they also do digital
onhophotos, which is where we hope to go when rhe present compuler system is upgraded.

NEIS BUSINESS

Mr. Fleming presenred a copy of a resolurion prepared by rhe KUB Lawyers which would
allow him ro send a proxy to Policy Board meerings as the Mryor and Counry Execurive do.
A motion was made by Mr. Schumpen rhe resolution be accepred. Second by Mayor Ashe.

Mayor Ashe reminded the Policy Board it was time to change the chairmanship, Mr. Fleming
nominated Mr, Schumpert for the chairmanship. Second by Mayor Ashe.

ADJOURNMENT

Motion to adjourn made by Mr. Schumpert. Second by Mr. Fleming. Meering adjourned

NEXT MEETING

Monday, May 15, 1995,8:10 a.m., CitylCounty Building room 549



MINUTES

POLICY BOARD MEETING
May 15, 1995, B:3e a-m-

CirylCounty Building Room 549

f;]y_l.: 
nT^-llT]; r.:l*z,Fleming, KUB General Manager; Mr. Bi| Kervin, Highwayueparrmenr, represenrrng Mr. Thomas Schumpert; Mr. Sam parnell, City Engineerinj,representing Mayor Vicor Ashe

,SIAFF TI^SETT: Mr. John Lurz" Geographic Informarion System; Mr. David Reece, KUB
Inlorftauon )etvtces

OTIIERS PRESENT: Ms. Gretchen
Mik, County Finance; Ml Kathy
Information Systems

Beal, Metropoliran Planning Commission; Mr. Steve De
Hamilton, County Finance; Mr. Mike Smith, Citv

CALL TO ORDEWAPPROVAL OF MINUTES

Policy Board Meering called ro order byi{r..Kervin. Motion ro accep! minures from meering
of March 15, 1995, as *rirren made by Mr. Fleming, second by Mr. iarnell. Rpproved

MIGRATION

Mr, Lutz presented a summary of the migration sralus ro date. Copies were provided in the
agenda packer of a lerrer senr in March 1995, ro Al Care of Inteigraph ouriining rhe rhree
issues needing clarification in rhe proposal received from In,..g.-"pi. These issues were:
landbase support for VAX FRAMME users during and rfrer landblse migration bur prior to
utility migrarion; FRAMME NT and MGDM,/FMMME NT and" MGE leal iime
inreropvabilitn and inexpensive applicarion sears ro be used for performing landbase and
ufllrry geooatabase rype locare! dara. queries, spatial queries, map plors and repons. A
response was received from rhe Executive Vice president of Intergraph,'Mr. Lawrence Ayers,
satisfacrorily resolving rwo of rhese isues and addirional t".hni."i d'.r.il. regarding rhe ihij
issue should resolve ir. A representarive from rnrergraph will be coming on slte to meer x.ith
KLIB engineers ro_ get a detailed design of rhe inrerfrce rh' wil| be airached ro rhe conrrac!
that will be signed wirh rhe vendor.

Mr. Fleming asked what dollar amount in general Intergraph would be receiving forevervthing. Mr. Lutz stated it would be approximately $75o,oi.oo ro $80o,0oo.oo for the four
year completion of the GIS ponion, which excludes KUB, the City and rhe County.

Intergraph h". submitted a revised scope of vork for a workflow analysis and MGE darabase
design and. the details are currently being negotiated. Three areas rhat'will require consuhing
are: show how.whar we do today wiLl fit the new so{tware; redesign the database; convert aii
oata - grephrcal and non_graph;cal, which will probably be done by a vendor orher rhanIntergraph. Analltical surveys out of cororado his indicated th.y .o.rid rransrare to MGE for



nothing if we upgrade our dan as they are proposing. The basic vork will be done at thistime and rhey could go ahead and write the cod. "t ti"t ri-..

A conrrac between KGIS and Intergraph. with specifications is being drawl up with a iargerdate to present a rough draft to thi policy r"".a -"-i"r. iy ,ii .'ni or uay, a ten..sand promises from rhe yendor wi' be inctuded ; , ;;"";;: ."",r*i a. clarification andreference.

COURTHOUSE RNTRIEVAL SERVICES PROPOSAL

Mr. Lutz stated he and Davidservices to ",",r" ciia-giJ,fi": [1.::::#:.$--"? ff:i::.il;ff:land sale. ro the general pubtic. CRS *orrld p-d*" ,fr";l .*i ^"i. fr.* the digital
lT:":i,i*:: -,1"-- 

.^*:. in the map books. rhere is abj tre possibiliry ofoavrtrg rnrs mtonnatron on CD-ROM h rhe furure. CSR proposes paying-a royalry of$50.00 per map book sold and would prouide a n,rmber' "f';;;dl* our use. Mr.Parkey Strader was contactd about any objections he -igt, i"r"--."a he stated thatwhatever the county Executive decided was fine with hirni rt" i".t rrr".r committeefelt that a lump sum as an annual fee would be easier to "a_irirr*.-ffr" policy Boand

:'*, 
t., d":id" if this type 

:f :.:rT"r- 
needs to be negodated. Mr. Fleming felt itshoulc be pursued bur rhe Technical Committee needed to do a cost companson.

1t1"., 
OI-".i of costs and lenSth- of conrract, ,t" -"-U.o-rg;""d to pursue this.!nq nave a wntren proposal ready for the policy Board members on or before rhe

July 12 Policy Board Meeting.

BT'DGET FORMAT

Mr. Lutz provided copies of rhe revised formar for rhe KGIS budger for informarionalpurposes and_ commenrs. Adoprion of _rhe KGIS budget will be deferr-ed unril rhe July t2
l::,1-C.l: ,1ll:* 

rhe rhree policy Board agencies to fin'atize and "pp;o;; ;",. budgers for thecomlng ttscal year.

Ms. Hamihon presenred a shon explanation.of rhe qtranerly repon provided at the meering.
1".fl:,:lZ 1{l 

of the finat ludset wil be provided r..',r,"'y"ry? -.",ing but wil stitlnave some arexs wnere ajl pryables are not yet recorded.

ADJOTJRNMENT

Motion to adjourn made by Mr. Fleming. Second by Mr. Kervin. Meeting ad;ourned

NEXT MEETING

Wednesday, luly 12, 1995,8:30 a.m., CitylCounty Building, room 549



MINUTES

POLICY BOARD MEETING
Jul/ 12, 1995, 8:30 a.m.

CitylCounry Building, Room 549

MEMBERS PRESENT: Mr. Larry Fleming, KIJB General Manager; Mr. Thomas Schumpen,
C-ounty Executive; Mayor Victor Ashe, Ciry of Knoxville

STAFF PRESENT: Mr. John Lutz, Geographic Information Sy$em; Mr. David Reece, KUB
Informarion Services; Mr. Richard Moran, Automated Systems Division; Mr. Sam Parnell, City
Engineering

OTHERS PRESENT: Ms. Gretchen Beal, Metropolitan Planning Commision; Mr. Kevin
Vilson, Counry linaoce; Ms. Patricia Crass, City Law Departmenr; Mr. Mike Smit[ Ciry
Information Systems; Mr. Drew Lancaster, KUB Information Services

CALL TO ORDER/APPROVAL OF MINUTES

Policy Board Meeting called to order by Mr. Schumpert, Morion to accept minutes from
meeting of May 15, 1995, as written made by Mr, Fleming, second by Mr. Schumpen.
ADoroved

COURTHOUSE RETRIEVAL SERVICES PROPOSAL

As discused at the last Polic)'Board Meeting, the Courthouse Retrieval Services has contacted
the GIS regarding digital copies of the Knox County propeny maps. They would like to
producc map books for the Property Assessor's office ro be sold ar a set co$. The conrract
has been approved by rhe Knox County Law Department as to torm, however rhe Technical
Commirree is concerned thar providing these maps might ser a precedenr that propeny maps
be sold for $500. These same files were recentl/ sold ro the Vesr Knox group ar a
considerably higher cost. The Law Depariment is researching rhe law and no action will be
taken et this time.

MIGRATION

In Novernber 1994, an RFP was sen! ro Intergraph based on rhe Plancraphics
recommendation. A response was received in January 1995, which did not adequately address
the needs as expressed in the requesr for rhe proposal. Intergraph personnel mer qrirh the
KGIS Technical Committee members on Febrr.rary 1, 1995, and were asked ro resubmit a
proposal addressing the needs expressed in the proposal. The response was received on
February 15, 1995. Some clarificatioo to rhe "Workflow Analysis" and "Database Design"
phases of the services contained in the proposal was asked for resuhing in a cosr increase of
$20,000, bringing the total cost for Phase I services to $119,000. The revised cost was high.
On May 9, 1995, KGIS staff met with rhe Intergraph Systems Engioeering Division in
Huntsville for further clarification of the proposal for consulting services. The draft of rhe



revised scope resulting from this meeting n.as received June 19, 1995, and the cost had
increased to $140,000, plus $79,000 for the Pilot Phase.

After working wirh the Systems Engineering Division and failing to get a reasonable, detailed
response, and seeing the costs increase from $99,000 to $219,000, the Technical Committee
cannot recommend the aDoro l of lhe proposed services for Phase I.

The KGIS staff has discussed elternatives to contracring with Intergraph. They (vendon other
than Intergraph) can accomplish the services requesred from Intergraph, but it would take a
little longer because of the procurement process. It is proposed that KGIS staff purchase the
hardware, software and training associated with Phase I and perform the services requested of
Intergraph with KGIS sraff. A contract with Intergraph is currently being drafted which will
include: a commitment to purchase Phase I hardware, software and training; lock in a discount
for the purchxe of hardware and software for the duralion of the migratioo; KGIS will have
rhe option to purchase services from Intergraph ro develop an interface berween
MGE/MGDM and FRAMME for $59,914. The contract should be ready by rhc cnd of
August, 1995. Outside consulting services may be used for some of the later aspecrs of the
migrarion, obtainable through competitive procurement with several vendors. The projcct
schedule will be moved back approximerely eight months due to the loss of time spenr in
negoriarions with Intergraph. The Phas€ I Pilot can be done in-house a! a cos! of
approximately $165,000, for purchase of hardware, software and rraining. \N/hen lhe conlract is
finalized there will be a specific dollar amount. KGIS will re-examine the plojecr schedule and
pres€nr a revised schedule to the Policy Board at the September meeting,

Mr. Lutz requesled to pass the contnct out to the Policy Board members without calling e
meetint to get final approval.

Mr. Fleming asked how much manpower ihe Pilot would.€quire. Mr, Lutz stated that he had
. sraff of six. Two of the KGIS staff would need !o spend 80% of their time ro do the
project if they cul ou! some of lhe exrra projects they have been doing, such as maps. Mr.
Fleming srated his concern rhar projects per{ormed in-house tended to go over-budget and
over-time.

Mr. Fleming made a motion that the Pilot Project be performed in-house. Second by Mr.
Schumpen. Mr. Fleming and Mr. Schumpert voted for the motion, Mayor Ashe voted against.
Motion carried.

BUDGET

Mr. Lutz handed our a corrected copy of the budget brealdown containing salaries and fringe
benefits with rhe COLA amounrs. Contracted services was reduced a small amount for the
difference in the salaries. The total budget of $785,259 was rhe same as proposed at the May
meetint.

FY9tFY96 Projection sheet has calculation error that will be corrected and a revised copy
s€nt ro the Policy Borrd members and f inrnce deprrtmenrs.



Mr. Flcning madc a notion-to lpgove thc. opentirg budgct of t75e268 (cs dcprcciatiod- 
Tl capital outhy of t2i000o, subjecr to rhc "orriio^ 

-". 
liscd abovc. Scco; by !f;

Schumpcn. Approved

Mr. Lutz rcmindcd thc mcmbcrs that thc rcvenucs that will bc tetcn irr this )rciu rrr lot
ircluded in thc budga. Thc only correcrions to bc doac will bc donc ro thc aliocatioDs lot
to thc budgct.

NETT MEETING

Vcdncsdan September 13, 19i 8J0 rm., Cir,,/Count, Buildin& room 5,f9

AD'OURNMENT

Motion to edjourn madc b7 Meyor Adrc..sccond by Mr. Schumpcn Mccting adjourncd



MINUTES

KGIS POUCY BOARD MEETING
Tuesday, September 19, 1995

Citylcounty Building Room 549 8:30 e.m.

MEMBERS PRESENT: Mayor Victor Ashe, City of Knoxville; Mr. Larry Fleming,
KUB Gereral Manager; Ms. Kathy Hamilton, Krrox Count;. Fiaance Director
represetrtirg Mr, schusPert

OTHERS PRESENT: Mr. Johrr Lutz, GIS Directoc Mr. Sam Pamell, Ciry
Engineering; Mr. David Reece, KUB Io{ormation Serviceq Mr. Mike Sorith' City
Information Services; Mr. Jim York, City Finance

CALL TO ORDER/APPROVAL OF MINTIIES
Meeting called to order by Ms, Hamilton as actitrg chairman in the absence of Mr'
Schumpen. Motion to approve minutes made by Mr. Fteming and second by Mayor
Ashe. Approved

MIGRATION PLAN
Mr. Lutz presented the revised plan for tle migration approved by the Technical
Committee at the meeting held September 6, 1995. The revised plan pushes back the
completioo time one year due to the delays from lntergraph, The Techaical
Com.mittee felt PlanGraphics was over optimistic in their schedule pr6edtd in the
original plan. The new timeline vdll allow KUB to be more ia syrc with tle landbase
migraton and should be simpler and cheaper in the long nrn. Mr, Lutz requested
approval of the Policy Board to go ahead with the revised plan, Ms. Hamiltoa stated
that the new plau also coincides better with what the City arrd County had in their
budget through phase 2 for this year. Mr. Fleming made a motiou the plan be
ac.eptd as revised- Second by Mayor Ashe. Approved

CONIRACT VTITI INTERGRAPH
Copies of the pending contract with Intergraph was provided by Mr' Lutz for the
PoLicy Board Memben prior to the meethg. Mr. Lutz stated the contract locks in a
discount for the next ttrree years for hardware and software purchases for all KGIS
panicipans, provides for the initial purchases of pilot hardware eud soft*'are which
will carry over into phase 2, and includes two Scopes of Service for optioaal services
to be provided only if ueeded within one year of signing the contract. Mr. Fleroing
asked if by signing the cootract would Mr. Lutz have the authority to execute this
option. Mr. Lutz said the Poliry Board would make that decision, but it was hoped
that these options would never be aeeded. Approval of the contract allovrs Mr' Lutz
to go ahead with hardware and sofrware purchases as listed in the contract for Phase



1. Mr. Fleming made a motios to approve the contract as presented. Second by Mayor
Ashe. Approved

RFP FOR MIGRATION SERVICES
Mr. Lutz stated the aeed for a migntion services veodor since we would lot be usidg
Iatergnph. Ar RFP for Migratioa Services was put together and approved by the
Technical Coomiaee. It was sent oo Thundan September 7, 1995, to si: vendors
rsho have Intergraph erperience and a rqutatioa for being able to provi& the services
we are asking for. There is a preproposal meeting on Wedoesdan Septeober 20, 1995
in room 351. lfe do not have an e:act cost since the RFP is still out but we estimare
it will cost approxioately $250,000. Included in the RFP are the services we ate asking
Iatelgraph to provide in the contract, PlanGraphics iodicated $130,000 for phase 1 and
2 consulting and Intergraph scopes of services are about $120,000. !0e hope to get
some better priciag from the RFP's, Mr. Lurz stated negotiarions will be in October
and actual work should begin November 1. The contract will be presented for
approval prior to the Noveober Policy Board Meeting. Mr. Fleming stated this does
aot require aay actioo from the Policy Board.

MIGRATION E)OENDITI,JRE ALLOCAIION
Mr. Lurz combiaed all the migretion related expenditures in a shgle package for phase
1 and 2, so they can all be viewed together. This is proposed as tle capital budget for
this fiscal year for the migration ald covets oore thau half of the migrarior. Total
cost will be approximately $754,000 for the iteos listed oo the handout provided prior
to tle meetiag. This is the best estioate .t tlis time for vrhat it will cost to migrate.
Tbis mooey is from the reserve fund and will leave a balaqce of approximately
$313,000, plus iaterest accrued for ttris past year. Mr. Flemiag requested a ru!!i!g
totd of expeoditures to show pro.ject progress as funds are speor Ms. Hamiltoo sated
the reed for a motion to allov the KGIS to speud en anount not to exceed $754,000.
Mr. Fleming made the motion, seconded by Mayor Ashe. Approved

NEXT MEETING
Mayor Ashe requested the rext meeting be changed to Tuesday, November 7, 1995,
8:30 a.m. due to a scheduliag coaflict.

ADJOURNMENT
Meering adjoumed by Ms. Hamiltoo.



MINUTES
KGIS POLICY BOARD MEETING

Tuesday, Novernber 7, 1995
City/County Building Room 584 8:30 a"m.

MEMBERS PRESENT: Mr. Larry Fleming, KUB Genenl Manager'; Mr. Thomas
Schumpen, County Execltive; Mr. Sam Parnell, representing Mayor Ashe for the City
of Kaoxville

OTHERS PRESENI: Ms. Gretchen Beal, MPC; Mr. Steve deMik, Couuty Fiaance;
Mr. Jon Gustia, DP GIS; Mr. John Lurz, KGIS; Mr. Mike Smith, CIS; Mr. Kevin
'\filsoa, 

County Fioance

CALL TO ORDER/APPROVAL OF MINUTES
Meeting called to order by Mr. Schumpen. Motion to approve miautes oade by Mr.
Fleming, second by Mr. Pamell. Approved

MIGRATION SERVICES CONTRACT
Mr. Lurz preseated e srurunary of the oigration servicrs RFP responses. Three firms
responded out of six who received proposals, Of the three responding firas, one was
selected by the Technical Comminee to perform the migratioo services listed ia the
RFP. Michael Baker, Jr., Ioc. out of Beaver, Peursylvania, was selected as having the
best proposal techaically and was tle Inost cost effective of the three at $199,290.
Baker iaduded travel costs in their proposal and stated they could complete two
optio&l tasks previously requestd of Intergraph as pan of thei! total contract price.
Baker also offered some altematives that q/ere more cost effective and efficient than
the RFP suggested All charges to the cootract suggested by the city and coutrty law
departraenu have been made and accepted by Baker aad a final copy of the contract is
ready to be sigaed by the Policy Board Chairman. Mr. Fleming made a motion to
approve the selection of Michael Baker, Jr., Inc. a.Ild allow the Chairman to sign the
cortract. Secotrd by Mr. Pamell. Approved

EXPENDITURE REPORT
Mr. Lutz provided a copy of an uoofficial expense sudrmary for the migretion projecr
through October 20, 1995. The report from the fina-nce depanment only indudes
expenses tlrough September 30, 1995. Mr. Lutz an Mr. DeMik expressed a desire for
comments on the format of the financial repons and summary sheets as related to
their usefulness. Mr. DeMik also stated the audit report would be finalized and
distributed dext month prior to mailing to the state.



NE,ff MEEIING
Mr. Schuopcrt rtoindd rhc ncobctc thc nqn rucctilg would bc Juuaq' 8, 196,
ed that Mr. Flcmiag would rtslmc thc d th.t tilrc.

AD'OT'RNMENT
Mcctiag adjourncd by Mr. Schumpcrt

:



MINUTES

KGIS POLICY BOARD MI,ETING
Monday, January 8, 1996

Citylcounty Building Rm 549 8:30 e.m'

MEMBERS PRESENT: Mayor Victor Ashe, City of Knoxville; Mr. Latry A' Fleming,
General Manager, KUB; Mr. Thomas Schumpen, County Executive, Knox County

OTHERS PRESENT: Mr. Steve deMik, Krrox County Finance; Mr. John Lutz, KGIS;

Mr. Dick Moran, Data Processing; Mr, Sam Parnell, City Engineering; Mr. David
Reece, KUB lnforrnation Services

CALL TO ORDER/APPROVAL OF MTNLTTES

Mr. Schumpert made a motion to approve the minutes from the last meeting and elect

Mr. Fleming as the new chairman. Approved

MIGRATION

Mr. Lutz reported that Michael Baker, Jr., Inc., is on line and working. Progress to

date has been good. Initial hardware and software has been purchased from Intergraph

and is functioning properly. Training is on course. Some of the software does rot

function as *as expected and modifications harne beea made. No problems are seen at

this point.

Mr. Fleming asked for an estimated comPletion date. Mr' Lutz stated we are on

schedule for completion at the end of July 1995.

PRODUCT LICI,NSTNG TARIFF ITEVISIONS

Mr. Lutz noted that a provision has been added which allows us to license the use of

our digital data for the production of value-added products. The law depanments have

been working on this since last spring to come uP with provisions that Protect us but

allow us to license this data so others can produce products useful to the citizeos of

Knox County.

KGIS has been approached by Counhouse Retrieval Systems. The provisions are listed

on the tariff sheet. A fee schedule has been set up based on the number of files

purchased, themes, and so on. Minimum charge is due up front. In addition, buyer

would pay ten percent gross revenues {or sale of product credited to the loyalty

payments. License period is for up to ten years. Updates on a periodic basis for the



cost of processin& based upon a formula for the update fee. Ten percenr royalty fee

remains in effect throughout the length of the codtmct.

Mayor Ashe Chaage the vrords 'valueadded' to lay terms. Have agencies similar to

ours beeo questioned regarrding this type of transectionl Some concem over soltleone

takirg our product and Putting on a surcharge was er<Pressed.

Mr. Reece: The buyer is adding several things together and recycling that data to

produce a product that could not be purchased off the street.

Mr. Lutz: CRS is making paper copies of the propeny maps in a package that is not

pr€sently .vailable to consumers.

Mayor Ashe What do other GIS agencies in other counties do in regand to thisl

Mr. Reece We have not found any GIS agencies that actually license their Product to

be produced in another form for a royalty fee.

Mayor Ashe: Has an effon been made to find any?

Mr. Lutz: I have contacted URISA, Davidson County, and several other counries who

are interested in changing their policies to be like ours. A state statute specifically
allows Davidson and Knox Counties to do this. Ooe of the two companies iaterested

in obtaining our data has approached the state legislature about getting the statut€

changed.

Mayor Ashe I am not aware of that statute. Is the law depanment aware of it?

Mr. Lutz will provide the Mayor with a copy after the meeting. The law depanments
from the three agencies are aware of the statute.

Mayor Ashe Is KGIS on the cutting edge or does someone else have this set up?

Mr. Lutz No oae ia this country has it, KGIS has been iu GIS longer thao 6ost
places. Louisville, Jefferson County, KY has GIS and they sell products. They produce
a propeny map book for $1,000.00 and have not sold very many copies. It is not
profitable for us to do it.

Mayor Ashe what method of erforcement would there be if there was a dispute as to
what the revenues were. What about tax retumsl



Mr. Lutz The contract r'equires their books be open for our auditots. The coutract

says 'records", The Technical Committee has met to discuss this issue. Jim York, Beth

Bowman and Kathy Harnilton all agreed it was not unusual to do it this way.

Mayor Ashe Does this include income tax records. What tools would a lawyer need if

there was a dispute? Does the contract give our folks sPecific lati$de to get to the

bottom of a dispute)

Mr. Lutz referred to provision 3.2 in the contract which states:
'.,.The User's books, records ard accounts will be open for inspection

during normal business houn by KGIS or its agents to verify total sales.'

Mayor Ashe: Is that legal in that language?

Mr. Lutz: The law depanmenr have reviewed the contract.

Mayor Ashe what is the maximum interest mte allowed by lawl

Mr. Lutz: I do not think we have one.

Mayor Ashe: I suppon vrhat you are wanting to do but ten years seems to be too

long.

Mr. Lutz: The thought behind ten yea$ was that it was a business decision and if

someode was goirrg io i.r.,"st in designing a product, this indicates that we are willing

to do this type oilicensing as long as they care to do business like that. The use of

the data is specified in the contract. Any other use requires a new license. There is a

market for this product.

Mr. Fleming Is their payment to us for royalty based on the hooor slstem? Do we

have to do an audit to get paidl

Mr. Lutz: Once the initial payment is made funher Payments would be on ltre honor

system. Payments are scheduled four times a year in tariff conditions. If we suspect

they are not complying we can inspect their records. We would have to hire someooe

to do that.

Mayor Ashe: who would pay for it? Vould we end up paying more for the audit

than we collectedl

Mr. Lutz: GIS would pay for it. If you suspected they were selling more thao they

were reporting to you it would be wonh the cost of the audit.



Mr. Fleming: \?hat is the significance of a ten year contract? Do they quit Paying al

the end of te! yeanl How do we terminate this contract?

Mr. Lutz: The way the fees are set uP: once you pay the initial fee, as long as you

cootinue to make royalty payments aod keep your license up, $610.00 is the fee' If

you let your license lapse, then you have ro start d new license to get updates.

Mr. Fleming: How was it decided to go with three or ten years?

Mr, Reece Someone starting a business would need time to advertise the product. A

shon terrn would not allow a new busioess time to get up and running to make any

money.

Mayor Ashe Since this company is already in business five yean would be better'

Mr. Fleming: I like three years better.

Mayor Ashe: I vzould be more comfonable with three years with the same fee.

Mr. Fleming: Vould they back out if it were changed to three y€anl It makes seuse

to have different terms for different products,

Mayor Ashe: rVhat are the penalties if they lie to us?

Mr. Fleming: If we fiod they underestimated revenue, we cao put in a clause that tbey
have to pay for the audit aod coss associated with it.

Mayor Asher I still do not see how we would be able to tell if they did not repon

fevenues to us.

Mr. Lutz: The initial fee is more than we would get if we did nothing. My intent is

to present a summary of the policy which is pan of the contract' CRS is anxious to

finalize the contract. If there are more businesses interested in our product this would
be the blanket so they do not all have to be treated individually. In the beginning all
cootracts will be brought to the Policy Board but if it becomes routine, they will not.

Mr. Fleming: Recognizing the issues uoanswered we need to defer or have a
conditional motion.

Mayor Asbe \fle need to meet in two weeks to get sorne answen so we do not put
CRS off until March.



Mr. Schumpen: This is iir regard to who pays the costs for the audit and going in to
inspect the books. Make the language specific as to who bears the cost if the books
ate lnaccurate.

Mr. Pamell How do we terminate the contract?

Mr. Lutz: The contnct has a breach of contract remedy,

Mayor Ashe I am not prepared to vote today but vrill be ia a fev weeks.

Mr.- Schumpen: I move we defer the CRS contract and have a meeting in one to two

Second by Mr. Flemiog. Approved

FINANCIAL REPORT

Mr. Lutz reponed one item in the audit findings for GIS was brought to our
attention. The system does not have general liability insunoce for the Policy Board
members. The auditors said they need a written response on this matter. This will be
brought to the three agencies for their recommendations.

Mr. Fleming asked Mr. deMik if the net income of $45,000.00 was typicd. Mr. deMik
said this is from license agreements which have not been done in the past. This is dso
due to the very low depreciation costs.

ADJOIJRNMENT

Mr. Schumpen made a motion the meeting be adjoumed, Seconded by Mayor Ashe'
Meeting adjoumed by Mr. Fleming.

NEXT MEETING: One to two weeks TBA.



MINUIES
KGIS POUCY BOARD MEETING

Monday, March lg, 1996
Citylcounty Building Room 549 8:30 a.m.

MEMBERS PRESENT: Mayor Vicror Ashe, Ciry of Knoxville; Mr. Thomas
Schumpert, Knox County Execrrtive; Mr. Bill Elmore, KUB Bureau of rWate!.
representing Mr. Larry Fleming

OTHERS PRESENT: Ms. Gretchen Beal, MpC; Mr. Steve deMik, Knox County
Finance; Ms, Patricia Krass, Ciry Las, Department; Mr. Drew Lancaster, KUB
Information Services; Mr. John Lutz, KGIS; Mr. Sam pamell, City Engineering; Mr.
Paul Raadolph, KUB; Mr. Mike Smith, City Information Syrt"-r; Ur. Kevin Vfuon,
Knox County Finance

CALL TO ORDER/APPROVAL OF MINUTES
Mr. Schumpert acted as chairman in the absence of Mr. Fleming and called the
me€tiig to order. Minutes from January g, 1996, and lanuary 11, 1996 were brought
before the members for approval. Motion by Mayor Ashe to accept the minutes.
Second by Mr. Elmore. Approved

PRELMINARY BI,'DGET FOR FY 96-97
Mr. Iutz provided a summary of the proposed GIS budget for 96_92, which is used
by the th*e agencies in preparing their budgets each year. Final approval will be made
after the three goveming agencies have finalized their budgets. An 

-increase 
ol 4.6r,/0 was

pointed out due primarily to a 22.2o/o increase in maintenance costs resulting from an
overlap in equipment maintenance during migration.

TRI.PARTY AGREEMENT MODIFICATION
The three finance representatives met q,ith Mr. Lutz to discuss setting a starrdard
contribution amount to the equipment reserve fund. A recommendarin of $164,200
per agency-per year 

_was decided upoo based upon a five year average of contributed
amounts. The contribudons would be suspended while a cap of $1.i7 million was
maintained.

Mr. Schumpen recommeqded a motion be made to amend the Tri-pary Agreement to
read as follows:

Change 9.E. Operating Costs from:
"E. Sinking Fund for Basic Equipment Replacement

(12o/o pet yeat of the initial cost of basic hardware in service)"
To: "E. Sinking Fund for Basic Equipment Rqrlacement

($164,200 per year if the Equipment Reserve fund balance is less
than $1.32 million)"
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Mayor Ashe made a motion to amend the Agreement as stated. Secood by Mr,
Elaore. Approved

MIGRATON PROGRESS REPORT
Co_pier of a summary of progress to date $/ere provided to the memben prior to the
Po-licy Board Meeting. Baker has produced a working product and is djoping some
software to corect some problems encountered with the Interg.aph software. There
may be a slight delay in some areas but the completion a"t" "t o"ta be on schedule.

EXPENDITURE REPORT
Mr. Lltz 

_repofted GIS budgeted to operate at a loss for Fy 95-96 by spendiag
$754,000 for the migration project out of reserve funds. This onlv means GIS q/ill
have less reserve funds at the end of rhe year rhan rhey did at tie begnmng.

NE\v BUSINESS
Mr. Schumpert asked if the Policy Board would be approving the contract from
Beotley Systems for the MicroSation maitrtenance. Mayor Ashe expressed a desire to
go over it before signing. Mr- Schumpen suggestd a shon called meeting once the
cootract was finalized.

NEXT MEETING
Monday, May 13, 1996, 8:30 a.m., Ciry County Building room 549

ADJOURNMENT
Mayor Ashe made a motion to adjoum. Meeting adjoumed by Mr. Schumpen,



KGIS P.U#XHD MEETING
Thursday, April 11, 1996

Citylcounty Building Room 584 l:30 p.m,

MEMBERS PRESENT: Mayor Vicor Ashe, City of Knoxville; Mr. Thomas

if.r,t:l'.f,:,. 
countv Executive; M'. t;ir;il;;;;:;;il'. Freming, KUB

OIIfERS pRESENT: Mr. Chris G^ranjou, Engioeering aad public Works; Ms. patricia
5T", ci,y !y Depanment; Mr. Drew r*.i*., irjs l.f;i"iol sy.."-., rra..John Lutz, KGIS; Mr. Dick Moran, 

_Data 
processing; fr,f" i" 

-n"-"ir, 
Ci,y

i;rff:t"o 
Mr. paul Randolph, KUB Gas; u"- NA.y-i"Jiil,,,,"i,r, ,"ro.-",,o"

31*J: 
ORDE& Mr. Schumpen called the meeting to order as the a*ing

CONSIDERATION OF MICRoSTATTON CONTRACT VITH BENILEy: Mr.Schurnpen stated the law depanmenr have completed AI reri"*, "i lrr. Be",f"ycootract and improvements have been jrnplemenied. Copio _"." p-uiaed to policy
Board memben prior to the meetiog. Mr. s"[r_;r,-""ii; il d;.", before finalapproval.

Mayor Ashe asked Ms. Krass if there were any items in the cortract the board shouldbe alerted to. Ms, Krass stated this.was a standard contract in the industry. Therewere a few questionable areas that have been worked ;;; ;,'.t^f,y, such as thetime period allowed after terminatiou to remove the producl Beotley was williag tocharge-the conrract to allow legal iss,res ro be il;i';;"#.""J l"*. o,t"r,h"r,Peonsylvania laws. Ms. Krass ,e-commended approval of ;" .;;;; noring on" "r."of coocem - Section 5.04 Exclusion of a"-"g". - .i" i-g""g" i; ,ii'*"-" i,standard industrr language for this type of contract and theie is rothing that can bedone about it. Mr. Lutz reoinded thi members that ,ll.-."-f*"- i"i'U"en used by
lT".l9ti^n:: 

t":.*::d yean,.anf that this is f;, ;";;;;." anj upgrades to theexrstrng sottware. Ms. Krass stared there is a ninety day warnnry pJod after softwaredelivery that provided a safery net in this area.

Mayor Ashe made a motion to approve 
f-re 

cgnlaa, bur pur ir writing to Bentleythar we are uncomfonable with the wordiog in Section s.6+, fra.ri""'l*""aed by Mr.Elmore. Motion carried unanimously.

NEXT MEETING: Monday, May 13, 1996, 8:30 a.8., room 549

ADJOURNMENT: Meeting adjoumed by Mr Schumpen.



KGrs poLr#*HD MEETTNG
Mondey, May 13, 1996

Citylcounty Building 
'Room 

404 8:jO a.m.

MEMBERS pRESENT: Mayor Victor Ashe, Ciry of Knoxville; Mr. ThomasSchumpen, Knox County Exeort
Bureau of Ges 

, rve; Mr, Jim Carmon representing Mr. Fleming, KUB

OTHERS PRESENT: Ms. Gret.lT BeaI, MpC; Mr. Matt Casey, KGIS; Mr. Jon
f:::::^3*,T:"":sing; rr4s. _patricia K,ass, ci; i.*'fr"ii"r,1,i,. o**roronnatron syste_ms;_ Mr. John Lurz, KGIS; Mr. Sam pamell, CiryEngineering; Mr. paul Raadotob. KUB Gas; M. Mik":;;,;,"rii,ro.-.r,o,
Systems; Mr. Kevin Vilson, Knox Courry Finance

CALL TO ORDE& Mr. Schumoen.called the meeting to order as the acungchairmau in the absence of Mr. Fleming. Mayor Ashe i"a" " ..t" the minutes beaccepted. Approved

MIGRATION PROJECT STATUS REPORT
Mr. Lutz reponed the misrarion ftom VAX to NT is on schedule. By the end ofPhase 2 all landbase data iill b" on NT. The only users on rhe VA* vzill be KUB.Our original goal was the end of Augusr,but.th" ""odo, O..i"J ,ir" end of July for
:::lyT: llTj:etric 

and topognphic data have "1.*dy.b;:;;;;. propeny wassent jilsr week. We are currentlv working_with fUf V"rt.*"". ol 
-a- 

pilot ao rnou"rhem to NT and with KUB power
envrronmelt. 

r and Vater to briog their applications to the new

The new oerwork has been installed and the server has been ordered. phase 3 and 4are ro integrare a deskrop query to
for the dm'ing of ,rt.l" iil"*.' 

tu non-use$ A proposal will be presented in August

Mr. Schumpert asked if the amount budgeted for migration would cover the remainingcosts. Mr, Lutz stated we should co^. ii sigrrificarrtl'y;;;il;;. 
"

KGIS LANDVIEVER DEMO
Matt Casey presented a demonsrratioa of the KGIS LandViewer created by JerryJulian. The cost of the LandViewer
city, county or KUB. 

is modest and can be used at any desk in the



rcrs porr#mD MEE{rr{c

FINANCIAL REPORT
Mr. Lutz provided oopic of the _y_. fT_d"l rq>ort m members, Thetc ir4proriaatcly t1.3 hirior crsh on hand. that l" hv[;;th�;.ilteu t rcp,whid f,as tf,c best ntcs et rf,c preseat timc.

NEXT MEET[{G: Thua&n Juae 20, 1996, 8:30 a"n, room 5,19
ADIOIJRwMENT: Meeting .dioutoed by Mr. Schumpert



KGrs porr#ff$ MEETTNG
Thursday, Iune 20, 1996

Citylcounty Building Room 549 8:30 e.m.

YE -"_E_ 
*S PRESENT: Mayor Vicror Ashe, Ciry of Kroxville; Mr. Larry Fleming,

Knoxville Utilities Board; Mr. Bill Kervin, representing Mr. Thomas Schumpert, Knox
County

OTHERS PRESENT: Ms. Gretchen Beal, MpC; Mr. Jon Grxtin, Data processing; Ms.Patricia Krass, City Law Depanment; Mr. John Lurz, KGIS; Mr. Sam pamell, City
-U-rry:"dl_C 

I1r. Paul Randolph, KUB; Mr. Mike Smirh, City Informatron Systems;
Mr. Jim York, City Finance Depanment

CALL TO ORDER/APPROVAL OF MINIMS
Meeting called to older by Mr. Fleming, Motion to accept minutes as plesented by
Mr. Fleming. Second by Mayor Ashe.

FY 1996 . 1997 BUDGET
The preliminary_ budget was presented at the March meeting. The budget presented
today shows a funher decrease in maintenance costs associaied with hardware and
software savings from Intergraph and incentives from the database software vendor.
This enabled a reduction of $30,833.00 from the budget for maintenance.

Cost allocations are derived from a formula produced by Beth Bowman, Jim york and
IGthy Hamilton. It takes into account computer usage, disk space usage, area of
covenge, and combires all these inro an allocation of the expemes. Tf,e alocatioos
included in the budget are esdmates. rVhen depanments request maps from GIS, those
salary charges are deducted and revenues from outside "g"o"io "r" also deducted. The
percentage stays constanr but the numbers shown for budget purposes are actually
higher than will be billed once acual amounts are kno*n. 

- -

Mr. Kerviq made a motion to approve the budget as preseord. Second by Mayor
Ashe.

CRS LICENSE MODIFICATION
Counhouse Retrieval Systems has approached us with a request to modify their
existing contract to include CD-ROM production of the property maps and a waiver
of the license fee. They would pay royalties once rotal ."1". 

-.""ih"d 
lst,roo.OO. fU"

Technical Committee has met and agreed to go ahead with the modificauon. Ms. Krass
has reviewed the modifications and wording of th" li."*" amendment.



KGrs polr#ilHi: MEETTNG
X:l::_^rO" 

made a motion to modify the CRS contract as stated. Second by Mr.
I.temrng.

MIGRATION PROIECT STATUS REPORT
Migration is still on schedule for phase 1 and 2 complerion by the end of ldy 1996.

,a:t::l:" ,.j 1fi n-n.1, planimerric, -d topographic -a. i. ..-pt"."j. i.AAgnas Degun ancl lhe nexl phase will be ready to begin i_n Augrrst 1996.

Mr. Kervin xked if we were at a poinr in time where we can begin to ask developers
1o lbmit plans in digital format. After d.iscrasion of the benefits I City Engineering,
Engineering and Public rvorks and KUB, Mr. Kewin made a motion that a letter be
drefted to Mr. Norman 

'Whittalcer 
of MpC outlining the desire of the policy Board toimplement submission of data in digital format froni deuelopen. Mafo. Ashe seconded

the motion, requesting the letter be.on KGIS lenerhead, signed by Mr. Fleming with
copies provided for rhe Policy Board, within the n.rt thin-r. &,r._

NEV BUSINESS
Mr. Fleming expressed concem for structure of GIS as we move forward on the dew
platform,. The VAX based sysrem requiled one type of structure, but the new system
will require a new t'?e of strucnrre. These issues need a b" "dd;J at the next
Policy Board meeting.

Mr. Lutz stated that the COLA for GIS employees in the past has been an average of
the three tri-party agencies. Vhen the budgets for City, County and KUB are finalized
a letter will be sent to the policy Soard wirh this yeart COLI.

NEXT MEETING: \flednaday, September 4, 1996, 830 a.m., room 549

a-DJpURIVME 
If: Motion to adjoum made by Mr. Kervin. Second by Mayor Ashe.

Meeting adjoumed.



KGIS POLICY BOARD MEETING
Monday, September 30, 1996

Citylcounty Building Roorn 549 9:OO a.m.

MEMBERS PRESENT: Mayor Victor Ashe, City of Knoxville; Mr. Bill
Elmore, representiog Mr. Larry Fleming KUB; Mr. Thomas Sj,r-p"n, frro*
County

OTHERS PRESENTT Ms. Gretchen Beal, MpC; Mr. Jon Gustin, Dp; Ms.
Patricia Krass, City Law Department; Mr. John Lutz, KGIS; Mr. Sam l,arnell,
City Engineering; Mr. paul Randolph, KUB; Mr Mike Smith, City ldormation
Systems; Mr. Norman Vhitaker, MpC; Mr Kevin Wilson, Co.rrrty Firr"o."

CALL TO ORDER/APPROVAL OF MINUTES
Meeting called to order by Mr. Elmore. Motion to approve minutes made by
Mr. Schumpen. Second by Mayor Ashe.

MIGRATION STATUS REPORT
Mr. Lutz reponed that phases I and 2 of the migration project, which moved
all maintenance applications from the VAX to Ni, are now complete. l,ropeny
and addresses are now orl the new s,stem, The translation from VAX to NT
for KUB has been implemenred and the new MGE to NT FRAMME rc being
developed.

Revisions have been made to phase 3 which will be discussed iu items three
and four of the agenda.

TJre budget at completion of phases 1 and 2 shows a balance of approximately
$201.000.00.

PHASE 3 MIGRATION PLAN
Phase 3 of the migration has a four-fold pulpose: move all remaining non_KUB
applications !o the oew platform; enhance the applications moved in"phase Z;
pp]:".1,; user-friendly desktop query application; aod work with KUB to
trnaltze rher mrgrarion plans. A task has also been added to phase 3 which will
perform an operating review of the KGIS operational ."q,rir"-.o,, "oJ

:tg"*?ti:"1:,:"rure. 
This will involve the use of a consultant procured

lnrougn the Kll, process.

PHASE 3 BUDGET



The pr<.rposed budget for phase 3 is $199,600.00, which will be funded with
what remains from phases I and 2. This includes the cost of a consultalt for

:*^.ry::hg 
review. Mr. Schumpert made a motion to approve the budget of

t199,600 for phase 3. Mayor Ashe seconded the motion_ iil "pp.o_r"d.

MICITAEL BAKER, JR. INC. CHANGE ORDER
A recommendation has been made by the Technical Committee ro approve the
addition of three enlancements to the existing Baler contract. The
enhaacements are: location address maintenance enhancements; address edit MDL
enhancements; and automatic address to parcel linkage application. These are
necessary to provide MPC with the tools to maintain the parcel address and the
propeny locarion address jointly. The cost for this change is $17,300,00, and is
i.duded in the amount budgeted for phase 3. The cont;t has been approved
by the City Law Depanment. This will involve database redesign, *.itrrrg ,r"*
prog_rams and training. Mr, Schumpen made a motion to add the change order
to the contracr. Second by Mr. Elmore. Mayor Ashe abstained.

NEW BUSINESS
On August 5, 1996, Mr. Vhitaker met with Mr. Fleming and Mr, John
Seagraves of KUB and Mr. Lutz of the KGIS office to discuss the possibility of
requiring developers to submir their plans in digital format, Mr. Vhitaker felt
paper plots could not be eliminared and if concept plans were requested in
digital fonnat it would hun the small developer. Mr. Whitaker suggested
staning with the design plan, implement it slowly, then require final plats. The
concept plan would be the last pan of the phasing of digital plats. There would
need to be meetings wirh developen and engineen to come up vrith a time
frame for the implementation.

Mr. Elmore stated there was elready a move toward the submission of plans in
digital format by some developers and KUB. He suggested the impact would
oot be as great as if aothing was being done at all and asked how long a
committee would need to meet to develop a plan.

Mr. lfhitaLer felt three mosths would be enough time.

Mr. Schumpen suggested Mr. Vhitaker write a letter requesting a committee be
set up that would repon back with a timeline to proceed with the plan.

Mr. Lutz stated that at the initial meeting in August he understood the
development of a plan to requesr the digital data was going to proceed from
there with implementation to begin in January.



Mr, Whitaker said he has been waiting to receive a letter from the policy Boarl
to begin.

Mayor Ashe stated Mr. rJflhiater should have taken the initiative to find out if
an{ when he was to proceed and has caused a delay in nor doing so- Mayor
Ashe requested in the form of a motion that Mr. fohiaker have"a letter ready
Uy dg-I* staring c/har plans they will be i.oplementirg. fU. SJ,r-p...
seconded r-he morion. All approved.

NE\v BUSINESS.FINANCIAL REPORT
Mr. Vilson provided copies of the quanerly financial repon for the period
ending September 30, 1996. The final auditon repon v/iil be ready by the end
of the week.

NEXT MEETING
Tuesday, November 12, 1996, B:30 a.m., room 5g4

ADJOTJRNMENT
Mayor Ashe made a motion to adjoum. Second by Mr. Schumpen, Meeting
edioumed.



KGrs pol#ilffi3 MEETTNG
Thursday, November 14, 1996

Citylcounry Building Room 549 2:00 p.m.

MEMBERS PRESENT: Mayor Victor Ashe, City of Kaoxville; Mr. Bill Elmore, KUB,representing Mr. Larry Fleming; Mr. Thomas Schumpen, frro*' Co,lotv gr"*tirr"

OTHERS PRESENT: Ms. Gretchen_Beal,. Metropolitan ptanaing Commission; Mr. JonGustin, Data Processing; Ms. Kathy Hamilton, t{o* Couory fi"i"i, r.. p",;.i"
^rass, Lrry Law ljeparrmeDq Mr. Drew Lancaster, Knoxville Utilities Board; Mr. John
:utz,, 

KSIS;- 
Yr Sam pamell, City Engineering; M.. p""l RanlJ;h Knoxville UtilitiesBoard; Mr. Mike Smith, City Infonnation Svstems

CALL TO ORDER/APPROVAI_ OF MINUTES: Meeting called to order by Mr.Elmore.. Motion to accept minutes from previous -"oi.t ;;;; iryo. Ashe.Second by Mr. Schumpen. Approved

Mr. Lutz reporred item five of the agenda would not be discussed at this tlme,

AUDIT_REPORT: Copies of rhe audit were 
_distributed prior to the meeting. Oneaspect of the findings reponed that concem all panies is ifr" fiaUifi,1, and insunncementioned on page eighteen. This was also a fiiding on I;; t;;';;,. The finding

lT,"O:1^1",':i 
with the coulty Law Depanmeit, ci,f dirt rrl"".g" *, _ar\uD auomey. therr recommendarion. is rhat rhe liabitiry be split rhree wrys based onthe Tri-pary Agreement. The accountrng lrrm would like a written amen.lrnent to the

1l-f:fl..^t:""-:"t 
rffectively srating accountability for liability- O*" tti, i aoo"ror rhe cls depanmenr would have to be budgeted. Copies will beprovided to the three goveming agencies of ,h" ",'"od-"r,,'*i"r, l".,rii"ur".

Mr. Schumpen made a motion to accept the aud.it. Second by Mayor Ashe, Approvod

IIEWER. 
PRI!ryc: Mr. Lutz gave e shon summary of the viewer. In the beginningrt was estimated that only fony licenses at $2000.00 would b.,re"ded.-tte viewer hasbeen developed in-house ar " t."-"odor." savings arrd " .*ay a-li-l"proyed on alimited basis. At the recommerdation_ of the f"""l"i. 

 

C"-lri i""'""rr?ar, .r"r, .o",will,be bxed on whar ir cost to produce rhe viewer. h .".;-;;;.;;;, *", ,.purcnase ttre core soltware to produce rhe ,,iewer and an oracle license rs $g00,00.Dvery vrewer cloes not need a license but enough Oracle Liceoses have to be available
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to cover active yiewen. Based on these production costs a per seat cost was established
bascd on intended usage of tie viewer, All interested parties are aware of the charges
that will be associated with tie viewer seat they request. Usage can be determinediy
monitoring if necersary.

Mayor Ashe made a motion to adopt the fee schedule for the viewer as recommended
by the Technical Committee. Second by Mr. Schumpen. Approved

STATUS REPQRT ON DIGITAL SUBDMSION SUBMITTAL: Ms. Beal reoorted
on the Octobei 16 meering held to determine rle need for suMivision dara in jigital
format. There were approximately fifty in attendance at the rq,o and onehalf hour
meeting. Eighteen attendees filled out a questionnaire ro determine at which stage of
the process digital &ta should be submitted. Of those responding, rwelve selected rhe
find_ stage, three the design stage, and otre the coocept stage. Th; general technical
standards committee will be meeting on November 15 to iome up with the technical
standands for submission. The next meeting of the full group wilf be December 4,
1996. The timeframe for completion is the fint of the year.

NEXT MEETING: Vednes&n January 15, tgg7, rooo�,549, 8:30 a.m.

ADJOLJRNMENT: Meeting adjoumed by Mr. Elmore.



KGrspou#ilJmMEE'rNG
Tuesday, F€bruary 11, 1997

Cirylcounty Buitding Room 549 2:30 p-m.

MEMBERS- PRESENT: Mayor Victor Ashe, City of Knoxvilte; Mr. Bill Elmore, KUlt,
reprcsentrng Mr. Larry Fleming Mr. Thomas Schumperg Knox County Executive

OTHERS PRESENT: Ms. Gretchcn Beal, Metropolitan planning Commission; Mr. Jon Gustin,
Data ltocessing; Mr. Bill Kervin, Engineering and public Works; il"john Luz, KGiS; Mr. Sarn
Pamell, City Enginecring Mr- paul Randolph, Knoxville Utilities Boatd; Mr. Mike Smith, City
Infoimation Systems; Mr. Kevin Wilson, Knox County Finance

CALL TO ORDER/APPROVAL OF MINUTES: Mecting caltcd to order by Mayor Ashe.
Motion to accept minutes lrom previous meeting made by Mr. Schumpert. Second 6y M;. Elmorc.
Approved

CONTRACT FOR CONSULTING SERVICES
Mr. Lutz reportcd the Tcchnical Committee hzd selcctcd planGraphics, Inc. from F.rankforr, Ky,
a" thc vendor for the consulting scrvices to perform a review of KGIS, Operationai anj
organizational Requiremcnts and oppomrnitics. The amount of thc contract is within the amount
appropriated by the lloard for this cffort. Mr. Schumpcrt madc a motion to proceed with thc
rcview by PlanGraphics. Sccond by lr{r. Elmorc. Approved

STATUS REPORT ON DIGITAL SUBDIYISION SUBMITTAL
Mr J-utz prescntcd a summary of thc process MPC bcgan which involvcd the City, County, KUB,
KGIS pcrsonnel, and mcmbers of thc enginccring znd dcvelopmcnt communitics to roor at ways
to requirc digital subdivision plat submission. It is fclt this can bc done without makine anv
amcndments to thc Subdivision Regulations. Ihc l)cpartmcnt of Enginccring and public Wo"rks rs
investigating the purchasc of GPS equipmcnt to provide State lllane C;ordioate ties to all
subdivisions in unincorpomted parts of the county. If the data werc provided in digital format it
would.allow thc data to bc loaded early cnough for KUB and D-9ll usc beforc the final plat. Mr.
Pamcll stated thc-subdivision regulations rcquire subdivisions be tied to monumcntation if thcy are
within 500 fect ofthe monument. Tics arc madc to the Statc plane coordinate system but the data
is not..neccssarily 

.digitizcd at that point. Ms. Beal rcported mosr of thc developcrs have thc
capability to provide digital files and those who do not seem willinq to do so. Mr. Elmore stated the
transition to digital submittal KUB madc scveral ycrs ag<, wzs done exily ancl thcy have not had
any problems. '.lhc Technical Committcc would tikc MpC ro rcqunc digital data for thc finat plat.
The Dcpartrnent oflngineering and Public Works would likc it-digitalt dso, but would accept it
cither way Mr. Kervin said there had not bccn any ncgative feedbacl on this issue. Those rvho had
indiffcrcnt conccrn said they could probably do it.

NEW BUSINESS
Mr. Lutz providcd copies ofthe latcst financial rcport for the l,olicy Board Mcmbers.

NEXT MEETING: Wcdnesday, Match 12,199't, room 549.8:30,nrr'.

ADJOURNMENT: Meeting adjoumed by Mayor Ashe.



MINUTES
KGIS POLICY BOARD MEETING

VednesdaY' March 12' 1997
Citylcoun.y Building Room 549 8:30 a.m.

MEMBERS PRESENT: I'lavor vidor .\shc, (litr of Knorvillc; \lr l-ara llcming, Knoxvrllc Utilitics
Boardt \fr. Bill l.-cnur, rcpresentn21thc K,)o\ Courtr lrxecutrl-c

OTHERS PRESENT: \k. Joo (;ushrr, l)rta I'toctssin$ NIs. K.rtlrt Hanrilton, l(nox (i)urrry Irn)mcc; \lr.

John l-urz, KGIS; lvlr Sdr l'�xrtcll, C,t! Ilngidecr'l$ I1r P.tul RandolPh, l'roxlnlc Utilrtics lloard; \{.
I{ikc Smith, Cit} lnlbnnxtioo Slstc'ns

CALL TO ORDER/APPROVAL OF MINI-nES: Mccong called to order b1 Mayor r\shc \Iotion ()

acccpt mrrutcs from prcvious mccting 'nxdc l)r \4r. Flcflurg. Sccood b! i\lr. Kcnn Apprtrvcd

PRELIMINARY BUDGE'I': Ik. I-trrz 1trvc ? sun,rmq of thc budgpt rvorkshccts providcd in rlrc appncl;r
prckct. lbtal opcet;ng cxpcnscs arc pnricctcd at $80 lll) morc thrn last ,\'err. l his l;udgct contains no capital
cxpcndinrrcs brrt docs includc all rirrlurg rcqLritcd frorn dre (]*, C,rrnn xnd KUlt a$ncics 

'l hc cqt,rPmc,ri
rcsc lunci wrll n'ruur vnh rhc s:rnrc xllocrtr(nl iirrrnrll lbronc Duc \crrr lhc l)Lldgct c(nDpxrrson sh(l
shorvs urrually thc sxnt rn(trnrts fin 97 9u rs 96 9? l{crcnut Protcclors Ncrc rrudc usrtrS thc c(,sr
allocatiorr firrn[rla and a|c csnr|utcs ti,r brdg(t PufPovs l'r()iocn(nrs do not 'lclLr(lc sPccthc cl):rrgcs i)r

rcvcnuc icimi)Lrrscurcnr. ,\r tlrt ncrr I)oho l'loarcl ntchng x tirrxl l)tr(lget will l)c frcscni(l

SENATE BILL l?l0r tifrcs ,,t Scn:rtc ltill 1711r rvot p*,vrtltrl k, thc nrcDL)crs !r thc xgt,rdx P;rckct
\hxrr; \shc strr tcr l  thc ncccl  to knos,tho is hrrnd|rr1; thc l l i l l  i r )  t lx l l ,^rsc; thc l lousc l t i l l  nu'nl)cr;  r lx
lbusc l l i l l  sgrrrvrr .  l l )c $rt i ) rnrrnon rs rvrrhl) lc t iorn i l rc Knox (:(nrnt l  l {grsl i t ivc ol t lcc Unlcss thc l t i l l
h n s x | | ( ) u S c c ( ) n l p l n ( n r i t i s r n c r n r r r g | c s s ' ] \ | t , ] , t l t 2 s l | ( l t | 1 f s c n l l t . s P ( ) | r s l ) r l S f 1 ( ' D ] \ l ( r r 1 | r l r i s l n l t t h c 1 ' d ( ) l | ( t
h:rvc.r  ( i lS. lhc f0! !rcsr or i$l | r tcd t  l ) r l idson ( l (nr l ty N{xr(x. \shc fccls sonrcthirrg is rrot  r ight Nith thrs
rcquesr ' lhc w,ry ihc lJ i l l  rsrvr) t lcd rronlr  at t lcrs l inrrN r( l  l )x\ ' ( lson (:(nurt ics i \ l1r!or r \sh! $,1urts to knrxv
rvho ur l )rv ir lst  

 

( :oLurry Nlrnts thrs :rod \rhy thc! l rshcd Shclbr ( i , tnrr l  r( ,  nrt f ( ,chcc rhis l l i l l

I I ( t (m t l1,r1 Nlr  l lun(rg t lur rh.  ( ; lS l )ol icv l loruLl go r ln r !c, , ' t i  ( , I )P,,srrs Scrrtr fu l l i l l  1711)xnl l  u ' l i (  rhc
K'r()x ( i rur iJ clc lcgrr iorr  ro rgrrsc rr ,  or i f r rrrublc tr)  ( lct(r t  i i  in i rs cnnrcr\ ' ,  nr i r )suf!  rhrt  i r  d{rcs not;r fply l l )
K n o r ( j l r r r r t i ' ' M r ' 1 , u | 7 l s l l v r r r r s n r r r : t c t l l ( ) s | t r d | c l l C | s t r r : r | l t t ' r r l t ' . q i s | l t n ' t . t l t l t ' g r t t c s r : l 1 l l r l l l g d l c
c o n s c q u c r l c c s r l f t | l i s l c g i s l l | l ( , l 1 n C l t h C l i t l ; l l r c i , l l i o l P , ' d l ' l t l l ! ( ] I s ; $ h r c h l l t u r ' n h l s l � � � � � � � � � � � � � � � � � � � � � � � � � �
rh( . r tc pavcrs t(r  KUI ' ] ,  mr( l  () t r ,nrcl  ( l (  r iv i , rx l)x!cfs;r l ikc.  l ispccr:r l l t  rhc t iN rx\Plryrfs xs thrr  rr l ro PxI
Oounry raxcs. Sccond by Nlxvn \shc.. \pPt(^cd

\layor.'\shc rvoLrlcl likc rr cop\'o[ thc ldrcr icnr t{r thc lJolicv l]oru(l trxinbrrs. l\{x}or r\shc srrggtstcd \lf
l-urz fircl outwhc| the lcgislativc clclq;rticn is hrving therr publc hcrrnrgs xod ritc'rd thc ncxr onc Nl! l-trrz
should preparc I thfcc 'rn|ut prcscnrxf(n siih hrodolrrs rrt lvrv tltrs hxs ,ur rd\cl\c rrprct on tlx (;lS.
'llre 

prcscntation slnnlld b( gcrr|(l ri^urr(l tllr ilct thrt ifthc nnrcr rs krsr, rr !s thf t,rxpxyrN vh() hr\'( n)
nrekc rr up ancl n lru:<rncs ,Ioorlrcr sr:Ie lixricd nundrte

NEXT MEETING: \ l r  rv,  \ht  l l ,  1997, f t )(rn 5+9, U:3! r . ,n

ADJOURNMENT: Nl(rr1oo ft) rdt, r, L)\ Nlr  .n rg. Sccond b\ \t.. K.,ur. ,\1ccr(19 acljoonrcd l,t



KGI' PoLrSilS;i; MEETING
TucsdeY' Junc 3' 1997

Citvlcoun'v Building Room 549 8:30 a m'

MEMBERS PRESENT: Nttl,vor \iictor ,\shc, (l;ry oi Knoslillc: \lr Irrn lrlcnrng, Knoxville Utilities

fl.".at lf.. gifl KcNin, rcPrcsentlrg rhc K'rori Countt f-\ccutrve

OTHERS PRESENT; Nls. Crctrhcn tcJ. \lctropolind Plannrng Commisson; lur' lon Cusdn' Dxtx

l,roccssmg; Nlr' John l.urz' KCls' ur "'- 'l"'lf' Citt rl"s'ceftrg:\k Pxul li'drdolPh' Knoxvillc Utilit'cs

Boardi l\'1r. Mikc Sfirirh, Crry Infonnano 

 

s\'siems

CSrL TO ORDER/APPROVAL OF MINUTES: l\{cctrng callcd to o(hr i)! N{a)'or r\shc \Iorio'r to

xccept minutcs trom preuu'us n'""t'ng rno"' i',u \'ft ltcmrng Sccond bt \tr' Kcn'ur APp('�lctl

BUDGET: \'lr' Lutz Prcsentcd thc tu1'trzcd bLrclgcr for drc K()S DcPxrtnult 
'flrc orrlv changc is thc

iuii"".",i ."n',i"'n""j'*'' ''' p"5*.'r.,"" Onc additional ch:utgc is tnc rvcb sc*cr vill bc rcmovcd xt

rhis tint x'ld discLtsscd xt e tircr orrc rn'$ill rcducc thc caprirl c\Pcnd't(rrc rcqust bl' $92't)txtl)ft lll

othcr fi{ures rcmnin thc ,^'"" ""'' "" ""' '"';"i;" '"1 t'iaiti""r i'*'i"t r''u tirc{)t'!' Courrry rn1(l KUll \lf

Kurrn nltlc x moti(n1 rc "tqu tft" f'*rni* "t pLcscnt'"l 'urtl' rhc dnnScs xs Prcscotcd Scc(n b)" Ilt'

I'lc'n"rg. .\pf (^'cd, rx) opf osrri(''

upDArE oN HousT "1i i:::.::1:lT}Itfi,,I,"*lili;;\i",lli.l:ll'i:::l,ll':iTillr::l:l,ll,i:l;
tilts h,rs ircrr postp(nrc(i unnl nc\t rcxr s

h c a L r r r g s r i u L r n g t h c s L r n r r : r c r ' r r , | r l l r I l ' l , . . ; ; | i , ' ; . l ( ) , | t r c l l ( l N I r ' l , l n , w i l l � �  i � � � d � � � � � � � � � � � � � � � � � � � � � � � � � � � � � �
,sr . , t l lcr ,utcr,nl" . l | t I rcsLrbc.nrnr i t tccr ' . . " ; ' | . . ' , l .s. . ,n"1,," ' ' | ] 'csl) l t |  

) t r f l1 l l iN, ls.sl)() l r : .s ' ' ] ' iT. i ; I i

l ( , ' ( h ( t l (  u t s l r r l  r h c . r ' , "  r ' '  ( l ( a r l ' f  I  P r t ( ( l  l r r ' l  r ' ' ' t r r l r l t r  r t h / 1 r ) r ' r { r  ' \ : ' L n r

s()rcrtr t rrc ' t rs Nxs pxssc( l  duntrg thrs sess(xr ' t tn l  * ' r l  b '  ' i " in l ' t ' r ' l  r '  '  r t ' '  I "  ' l ' t t  l i  r ' rni  Incml)crs

UPDATE ON PLANGRAPHTCS STUDY: '\ col)! ot tlre t-rrrxl (lrxtr l)f thc Pllrn(lol)hics (l)i)ri ti(nn

l)ctc ( ]oswcl l  is cxpccrccl  b,v r l*  ' * l  " l  r l ' ; ' "*k l r ' ' - t ; "" ' "r l  wt l l  'n(fr  Ni ih rhc lcd) l iq ' l  ( i rnnr i t tcc r t

,,":l'.-t-i"* *", rt l'*r ,r tirirrl clr;rti rvitl lr prcstntc(l 1rt rhc l'(trc\ lnn(l rrrcerrru' rnr 'lulv 14

OTHER BUSINESS: \'1r l-utz rcPorrcd  c\! seNcr rvrll l)| lclcted ir) drc trc\t ti'N wccks to s|ced ul il)(

rlerv()rk xnd ( sFnrso o"rc

NEXT MEETING: l \ t (n]( l lv.  lu l f  1l '  191)l '  r r)orn 5'19'  8:3t l  x t l l

I1r.  Kcnin Scc{ '  b!  \k l tcrr l l rg Nlccl ing xdiou'ncd l) l
ADJOURNMENT: N1r)tt,n ft) x(ir(trmr l)\



Kcrs po,-r#Iilou;RT MEErrNc

.,o,..,11ijiii,';*l*i::l',?1,. ..-.
M E M B E R S  P R E S E N T :  \ t . , \ o r  \ . r c r ( , r  \ . r , .  ,  i , .  - f  r - . . . . , n -  \ , -  ,  , ,
Bonrd: NIr. lin Schumo".,. *;", ,,,,"",1. ii'ii , 

c-it'' or Knosdle; \Ir i'tffr I'lenrlnJl. Iftoxville t rih.,es

OTHERS PRESENT: NIr. Joh,r _\trr(nuccj. Ilhd(;raplics. Inc.j Nrs. (;rcrchcD Bcrl, xroropolirao pta.n,nsr.ommnr.n; \ t r .  pcte Crosrvelt .  t , lan( im1,t , . . . . r ,*  ,  l i . .1",  , , . , "r , , .  o"," ' i ; . " .* ,* :  Ms. Karhi  I  r imrtron.Kirlx comry rrurancc; Nlr. tohn r.utz. K_c;ls; u,. r.".r n.,a"rpi. ri;;;"'l;i,,", B(,ird; rrr. l{,hn\cqlravcs. Iinoxrdle Lrriliries Ro,rrd; IIr. iuikc S-t,r,. C,,i. I.r"",,"ii"; j;il" ' '

CAIL TO ORDER/APPROVAI OF MINUTES: iueetrnH allcd to ottter br Nlar,or,\shc. Nlotk,r roacccpt rmnutcs fr<n prcv,ous mcc,ins madr br Nr,. r,r.",'g. s.l.;Ji-, N.. .*,""i,iil ,rpn-,-,
\lr' l-ur2 srrtcd itcm thrce of trre agen<Jr sourcr be postponcd to a larcr datc. 'r hcrc w(rc no obiccti(,rs.
PRESENTATION OF REPORT FROM pT NGRAPHICS, INC.i lrr. Crosvcl gnvc a bricf pri,jccl
:':\:1): jlr,,hc ,,rs,n,z,ri,,nxr-ai,r q,cx,ionir s,L,.r, r..,,g _J"""i';,i;i;,,1j;;;..,;,,. ,,,_r,.ncs .r trrconl rcport w.rc prcscntcd for <lscussrrr
, t , . t", t i"pr".cnr. l , t .M"i;; :*: i i - ,"J' ;11,1crant'La'r '" rIrorlarr 'sacpr+rth'r bvNrr'(rr.srvcl lorthc
,nxpp,n8 ric',,,ics ,v;,r, ."**a" i,, ii,.. r<i;,T i,ii::ii,i',i:.;1,::n,,:,:i::,1.I:1il':H,i,i:il:
K(;ls ' ' ,r i , ' r ; ,  rhcir cuncnt o4:nnira',)nrr. stmcturc r,, ,  ," i t" ' , ' , , I i i .",_,,:  

. i lu 
.",, ." thc . l .n 

' ,xnl.. \*rcerncnr. l trr t ichru..rt r i ,rnm,rrcc nr,uu trc.rc.rrrrre.l  ,1,. Ki,rJ;,; , , . ; , , , , ; ;  {: , ,n),nir,(( i , ,(r ,1,(mcmbcrsh'r) anrl r irn.u' �n <' �r rhc n' �cmbcrs.shou.i b( cr.tr,r id. r i '" . , , ' ,  "r i" i" ' ; , , , i t , , .mura ncccrs r. bcrcuscd rnd K(;ls'riss,.rr rncr*.ars ncctr t,r bc ri^"^r1. a"n"".f'r i" r'.ii., ii ,^.iii-'," ^ p,,.,,",u ", *,.r,","
l*.I:1.:::,lt ll, 

n,,t "p"r,rir,,rr,,r dc,airs .ri, pur ,r;, i,, fr"." i".p,i". ".;::;i:,;:._ .f thc.rcchnrcal
;:iil:]].]:,ll,i:l:r,:i:T'l:i',i.::iT,ll',:;::'::11;,',u',,'*"gr',.,,p;.u1";.i.i";il;;, ,hc K(;rs (,,,ic.,n,
"'",,,"rpr"nn,ugp.,,.",. ,,,i1:;;,,.;";..,""1,11i::::Tli.:;l;lffl;;lll.li"il.|:1." *,.r,crivcs basccl
r l r" \nrcnucci srntcd rh.r  u) r(nr)s or- i  busur(ss .*xicr,  rrrc.rnicv In,anr shourd scnc as a borrtr  ol .cr i rccr, , rs
.sct 

p.lrcl.rrrrtitc lrnnrrcial rspccts, md nrcnsrrrc s ta B. pc rR,rrnaircc. lr.. r..,, ,,,,,ri],i ,r," ,jri() ,rnd \r,r,rd;:;,:,l.;ri:"ilt',1;iilil r:;,:lil:.liJ :i:"ii.,ll.i,:,,,,,':,T,Iit;i:;*i*:ilt*l ,,:i: lll''sr'cni' hc is ralkng ab{,ur rbc !,scrs. dar^. h,.rd*".". ",fr*"r", .,,". _ ,f,; ,.,."r;il;::,

)i:.1:::1,-:1ll 
,fi. 

:.:lj ,,,,t: !" n r(.s,rrcrufins brn a rcarignmcnr .r.he .r.cchnrcir 
commitrec \i.ourdrarc oo a D^n,g.mcnt .nc. t'nc GIS \buld.bcc,,mc r sr.,n.l.Ll,,n..cnrrn .,,rf ._i,..ra".i,n the gorcrnnrcntrl

.l: li.l' jl:::,1:,,. ,\, v,.c p,,im ihe ( jr\ c,{,rJ du, ,,...,,,. ;J,.'...;,;..il:;" ^"" ",," ",,_"". ",ilil:iJT'�ti,li;,TJ'li:".:i.,$::i:,lT::,11;:li[,:,.:]:::i:,:**;ll:$;:;:*,:"1*;l;
Nlxlor ,\sl)e panred to knos.if \Ir. (ii,srver_-.,** *,.r r," _^. ..;:.;,; ;;.:;;;:H'"::ff:il:_::lTfi'T5:lii:h1ll,;.ifi[Ti:::,li:
mrnagemcrr personnci frotn the lnformatio

:l,j:,|". "h";,,. i;"; ,i.r;;i;ffi:."i,1 "T:.:iH::;ff,i,.T..:..',] I: ilil";:iii:,i::*:1,,:l:
ffi:."::*-"r" 

rr is a need xnd bencnt r., use rs praliccs. M. (;";,J:;;,..i,h-"."._.,^,.,_.,*_,0 
o.

Nlr. Cms\dl disorssed rhc r€v)rking oa rhc cost allocatldr fonm r. fle pomrcd out thNt ad(hrlonal honi.strken in b'ctS are credi*d ro cich;r,h" rri r'^'" rg.".'""", "f"*"Ji"',i. iln'i",,* u,,. *. " *-u



*o, r ror, &tl8f^uj MEETTNG
f innul . ,  h ' , r  r  l r , \  n . , \v  Inh, t , r . r ( te tu\11,'u ,'."''.1 r,",."-" J;.il;t;*:-.:l;:t,.ii::i::.*:i;.:ii:*l'l:).il::i:fi.::.;:li:,::::1.
::.?::,::fi l,::ii:::ilT:::.i::T:_,:,:tJjllil""ffi :k:"::#ta*t:.,.,?d:t
;:l'J'il1::';:1"i"';:;;,:l:lfi; T:f::" 1",''""r' ,i..'",',ia,,",', r'i.,. i'.,"-."rr,a b.L, r,, rhc ,,,",",,rr,,.,,,",,;',;ii;;';;..::,";,H';:.::.il:;,1li,::1",r;,,1"::[::::::_:.i:,, n".r..,,r.,,,,ii
IIr. lrlcmtng waliect to know if thc chan

::;;l,::tH il;il: ffi :iil-t,,:":5 i:,Ii.?, :ffi.fi:, ;:;tt..fi.ui:;,f: ;:::::,ff;::

i.1!ili-l*tL l;;x}:"':ii::'5.T'r',Tlr:,Tx.:'ir ,ft.:.:,T"."'i:r":::i l;:;H r:l,"iiJr,:::
: :riT r:l;";,,:ililT:il$lli:ii;j!:.,*l*::r##; it, }l*r;.,:,*,$;::,ffi::il:i:T'l;j:;fl;i;:iii:i,::iiTil,li,',::^..:.,'.:Tiil.fi:;":"".ir;;,'qilj;J:;

'Tl;::"lli:;;[:'j:*iil: li';",I;TJ::,!t':-,airpdson N,r croswc,,s,i,ed apf,o\h,.,crr s+o,rx,(,(r,,,,..,,,ra,',","+i"" ^"i t;;;; ilJf"i;l?;,J:;::ili:,).iliil;:l :li:ll.;:;: i:'i**;llliililT|:J;,lllllill\I;*i:.;,T"ilil1;:i::'tr";" n'' ',r',,-,".' i,'u,lii,i'1iil" n*,"*..n* *,* ,*
i\lr. (]r(,s$ctt rcp(,rt(t on thc cstrrnat mrrl

lL. :rffi*h":,.lii,',::,',1,t;.::il;xi{i:ii i 
'l;i.l;'*x'*liltn'[:J 

il ::'::::,,,,,,f n;rk(,,,s (;ss,,;;i,i;;:;;;:;:i;l;l'lHi;ll.,TJ;.,:;,1::,::,.l';1:i.illjl::;"ll;:"1:li;:i:
::il;i,l;1::ir;rt.rir iirl.i;1;;:*[:fi;l:l;j,lllill;* j.;;xi.,'li],u..,,, *,,,, .,-,,*"
Nl.. Schumprrt lctr lhc mccdr)g.

Opporn,rrirics tlrat cxist outsidc KDox (iun$.$.::. di:^*:l rr rs rccommendcd rhat rcsourccs not be purrn thar arca, bu! (itS sh.nrld bc ablc to provr,rt suppul tor a l(c $t(o rhc i,ppofl un l]. colnes L!p.
In vmrnan. u is recornhe.dcd rharr rhc t,r

*'.:;r;** m,*."*) #:l,:: ;fjj#'iffiT:,UX::.-::i':r]r::1rff lj;*fi ::,pp."..a.,air."r,,"*in,";:;;i;;;il:ffi:.5il:,,fiJ::,lLjl;;lS.cmcn,andri,ityi,nddcn.e and
trIr. Flcrning sould like to rcceive a cop\ ofthe report vh.n rr is avail.rbte.
NEXT MEETING: t.B,\

flt",'.:Yl:tt*t' 
N{od''n to ad'ourn br trrr' Ficnxns. sccood b} trrayor -\she. i\rceung adjournetr bv



KGrs poLr#ilJ;RT MEETN.
WedDesday, Ocrober 8, 199?

City/County Building Roorn 549 9:00 a.m.

MEMBERS PRESENT: itavor \ictor ..\shc, Cirl oi Kno\ri c: fk. t_,rry l,kjmrng, Knoxri cUti l i t ics Board; Ir.1om Schumper! Krro\ ( iruntl  t . lxccurirc

OTHERS PRESENI: trrs. Grctchcrr)n,a-r,rocrssins;Nr. s.;.iiii,-i,;1,1,:if,l';,llllli::l,li:llxi;;l"u;11,.)lJi:lli:;:,lli,
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KG,s poI-r#rlilou,L; M E Err NG
\ lr .  l , lcmrng rskcti  rf1nerv cosr al locrrion rbrmula hrs bcen dcreloped vc,t rno wny rnc currentlbrmula rvill not,.votk.

N{r. Lutz statcd thc cu.ent fbrmulir is brsed on a VA\ ibrmula rnd rhc \,;\\ rvill .c takcn 'fflincin Junc. It is L,".t5-. 
11, 1gr*' usege on thc ncw pl:ttfbrm. .\ nn,. t.-rf, ,riil tre dcvctopcd andprcscntcd to the l,oliq, lloard at thc Deccmbcr mc.trng. ,-\ designcc trom "n.t,r of,l" .fi; 

1,".*agencics rvill senc on the comrnirtcc to tlcvclc,p thc tilrnrut.r.

NEXT MEETING: t hunrtay, l)cccnrbcr I l, 1997, ro()m i.l9

ADJOURNMENT: r\{orion ro adioutn by l,tr. Schunrpert. Sccond by i\,tr. t;tcmrng. N{cctingadjourncd by Mayor Ashc.



MINUTES
KGIS POLICY BOARD MEE.TING

Tuesd.y, J.nu.ry 13, 1998
Cig/County Buildirg Room 549 830 ..![.

MEMBERS PRESENT: Mayor victor Ashe, City of Knoxville; Mr. Bill Elmore tepresenting Mr.
Larry Flemiag, Knoxville Utilities Boetd; Mr. Torn Schumpet! Knox Cormty Exeo.rtive

OTHERS PRESENT: Mt. Joo Gustin, Dea Ptocessing; Ml Kethy Hamilton, Knox County
Finance; Mr. John Lutz, KGIS; Mt. S.!n P.meU City Enginedng; Mt Paul Rmdolph, Knoxville
Utilities Boerd; Ms. Janet lydght, Citf InfordBtion Systems; Ms. ShettyJohnson, Knorvillc Utilities
Board Fiiance Departurent

CALL TO ORDER/CHANGE OF CHAIRMAN/APPROVAL OF MINUTES: Meetiog
celled to otdet by Meyot Ashe. Mt. Elmotc orde a motion that Mr. Schump€rt be nerncd chaiih.n
for 1998. Scconded by Meyot Ashe. Apptoved. Motion to &cept rninutes &om ptcvious mecting
made by Mr. Elrnotc. Secood by Mayot Ashe. Apptoved

KGIS MISSION STATEMENT: Thc PlaoGsphics studt rccornmendcd setting e rnission end
goals for thc GIS for use in budget and planning. In Noveobet the Coordinating Committee end
others mct with Pete Ctoswell of PhrGt'rphics to dev€lop the hission end goels statements. Scven
goals were adopted as well as e mission statement. The Coordineting Committee recoinheods that
the Policy Board adopt these 2s the Mission end Goals for the KGIS. Motion to adopt the mission
aod goals mrde by Mayot Ashe. Second by Mt. Elrnote. Apptoved

KGIS Mieeion Statemenc Th Ktoxtilb/Krox Co,ttt GIS (KGIS) till Widt
aodinatcd gogrqhc ixfonaton maaagcnnt Jor tba Cil of Krorailb, Ktox Cotttr, and tl).
Ktomilh Udhnat Boad to n ppon tk pt blit n .d,

KGIS Goals:
Mdntain up-toiate shared geogrephic deta covering Knox Couoty and the KllB
sewice area eccessible to all KGIS users.
Maintain and provide efficient access to geogr.phic infornatioo thtough rdiable,
f,cxible, end easy-to-use applicetions.
Deliver GIS training, technic2l support, and application developheot setvices to
ensue the most effective use of geogmphic hforrnation.
R€spond piompdy to iequests foi mnp products aod digit4l data.
Prcmote btoad sheting and integta.tion of geoggephic information tbrough sandatds
end joht p.iticipetion in systems development.
Prornote en udderst nding of GIS cepebilities .od ava!€ness of KGIS tesources.
Encourege mutually beneficial patmerships with extemal perties.

Mayor Ashe inttoduced Ms. Wtight to the Policy Boerd. She is the new ditector of City Informatioo
Systems taking Mke Smith's place.

MAP UPDATE CONTRACT: For the last eight yean Michael Baker, Jr. Inc. aad Aodyticel
Suweys, Ioc. have petfotmed the basemep updztes. There wes also e ycar a third vendor tried aod
failed to perform up&tes. Couaty puchasing was coatacted to see if map updates could be haodled
es a professional service, and they h.ve concluded it cen. rVe have teceived bids &oo Beler rnd ASI
for 1998 sergices and a selection hes been made. It is tecomrneoded that ASI continue with thc

l .

3.

4.

6.
7.
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updates for another four years. The conttact is being teworked by the Law Departrnent and will be
ptesented for sigoanues when ready. Mr. Elrnote made a motion to have ASI continue as update
contractor. Second by Mayor Ashe. Approved

COST ALLOCATION: With ransition in June to a total PC environrnent the cost allocation
fomula will n€ed to be changed. PlanGraphics looked at the way costs are done and made
recommendations for change. Two considetations followed throughout the study: to allocete as tnrly
as possible and to keep the fotmula as simple as possible. Mayor Ashe made a motion to adopt the
proposed fomula as presented in the Policy Boatd packet. Second by M!. Elhor€. Approved

FINANCIAL REPORT: (<ethy Hatnilton) The final audit report is stendard as comPates to
previous audib. there ate healthy retained eamiogs - $1.? million - some designated as equipment
resewe. One difference is on page 13. Items at the bottom of the pag€ arc not considered v/hen
doing budgeg so they arc listed at the bottoin. Page 18 is the insuance Fnding reported last year
also. The City and County are self insued. The auditots point this out because GIS does not have
the asset base of the City and County. A large claim would fall back on the City and County. The
County Law Departrnent pointed out that since everything is divided by thids in the Tri-Paity
Agteement that a coutt would look at it as Knoxville/Knox County/Knoxville Utilities Board. Mr.
Schumpet tequested a copy of the decision be forwarded to each ofthe Policy Boatd agencies so it
can be addr$sed at a later date.

The sir< month Enancial statement was disttibuted. Questions shou.ld be addtessed to Mr. Lutz.

NEXT MEETING: Tuesday, Aptil 14, 1998, rcom 549

ADJOURNMENT: Motion to adjoum by Mayor Ashe. Second by Mr. Elmote. Meeting adjoumed
bv Mr. SchurnDert.



MEMBERS PRESENT:

MINUTES
KGIS POLICY BOARD MEETING

Tucsday, April 14, 1998
Ci!v/county Building Room 549 8:30..m.

Nlalor Yictor r\shc. Citr ot Knox\.illei iUr. lbm Schumpert, Knox Counr!

OTHERS PRESENT: Nrs. Grerchen Beal, N{ctopolitan Planning Comrrussion; tUr. Jon (lustin. Data
Proc.ssingr Nls. ltath,v llamilton, Knor Counry Financcr N{r..lohn l-urz, KGIS; Mt. Sam Pamell, Cirv
tinglneenng; Nlr. Paul Randolph. lsos'ille Utdities Bo di NIr. Brucc Nuethrich, lnsineedng and I'ublic
\\'orks; Nls. lanet \\'right, Ciry Informatron Systcms

CALL TO ORDER/APPROVAL OF MINUTES: Nleeting calle<l to ordcr bv Nlr. Schumpcrt. Nla,ror
Ishe made a motion to acccpt minutcs from previous meeting. Secon<l \ i!lr. Schunpert. Approvcd

BUDGET FOR 98-99
Hand<rts wcrc distributcd qrth the preliminary budgct for 9lt-99 br.i\lr. l-utz. Inclrrdcd wcte a summan
shcct, companson with lasr hscal rear. and a listing;f thc proposed caprtal cxpcnditurcs for rhs \'err. In
compaflsoo, the 98 99 budget is considcrablv lcss than 97-91t. .\llocrrion costs for 98-99 \1lll follow the newlv
adopted cosr allocation formula. Linc itcms which have incrcascrl arc sahncs, fnnge benefits, an<l officc
spacc. Incrcascs m thc 6rst t\,o reflect the as vct Lnfillcd posirion :rnd an estimatecl 3% cost of living
incrcasc. lhe rncrease I'r office spacc is duc rr: thc cost of rhc additional of{icc spacc and one-rime moving
costs. l)ccreases havc occurrcd in tperating cxpcnsc. maintenance, and cauipmcnr rcscrvc. Operaring ancl
marnteDancc dccrcases arc duc to the climination of thc Vl\X and Vcrsitec ploner. 'Ihc clccrcasc in
(tuipmcnt rcscn'c is a rcsult of thc ch.nge in the rnctho(l uscd for c^lculating the amount of cont;b$rion,
vhich will bc cqual to clcprcciition for rhc 9u 99 budgct ycar.

OFFICE SPACE
Nlr. l,utz rcporrcd on rhe quest for ncv officc spacc for thc K(;lS officc. Cuncndy K(llS has six rmplolccs
rvho occupy 1140 sq. ft. ofspacc in rhc Ciq/Counq building.'lwo rircs wcre prcscntcd to thc Coordrnating
(lommittee ̂ nd ̂  sitr was sclcctcd bascd on locaion, accrss to uscrs, sccurig, rnd acccx to rhc Brooks f'bcr
ncNvork. lhc location known as thc old Ham and (loody s was selccrcd.'thc owner is willins ro rcno{atc (,
crcatc rhe offices needed bI thc K(;lS ofticc. lhe lease cnlls for in incrcasc of.{9,; per ycar untrl vcar 5, or
thc Consumcr l,rice Index, whichcvcr thc Polig Board requests. thc tcrm of thc lease is for 5 vcars. and is
bcing reliewed by the law dcpaitmcnts. ,\pproval of rhe signing is nccded pending lcgal rcvicw bl thc law
departments, so thc owner can bcgin renolarion to rllow thc KGIS office ro r^kc occupabcy by rhe l" of
Jult. luayor r\shc madc a morion to ^pprove the loasc pcnding legal rericw. Second by l\tr. Schumpcrr.
Approled pcnding tcvicu of rhc larv departmcnt. Copics vill be providcd ro rhc l,olicy B.,ffd mcmbcrs
when finahzed.

FINANCIAI REPORT: (Kathv I lamihon)
nls. ILm ton summarizcd thc financial report fc,r thc pcriod ending llarch 31, 1998. t4le I shovs operaring
income is up $32.000.00 which includcs dcprcciarion. Non-opcraring income rs up $5,1,000.00. pase 5 has
dcrails of rhe cash Oovs. Salc ofmaps con(inues to incrcase erch year.

NEXT MEETING: Tuesda),June 30, 1998, room 584

ADJOURNMENT: N(otion to adjourn bl Nlayor Ashe. Second by NIr. schumpert. Mccting adjoumcd bv
iur Schumpert.



KGrs pou#IlHi;E; MEETTNG
Tuesday, June 30, lgg

Citylcounty Building Room 584 8:30 a.m.

MEMBERS PRESENT: Mayot Vrctor Ashe,. City of Knoxville; Mr. Tom Schumpert, KnoxCounty llxecurivc: Nrr' BiI Etmore, reprcsen*g ',r" r""*"il" utr,i". n"r.i""

OTHERS PRESENT: Mr. lon cusrin, Dara process,ng; lr{r. John Lutz, KGIS; Mr. I}uceWuethrich, Engineering and pu-blic rl7orxs; Ms.Janer Wnght, City Informadon Systems

ffi L?.t#r"tl'*1:l?J*.3,"ilYT!l'*9"**'edtootderbv-N{tSchumpert.
i\ooroved ^ : rntnutes trom previous meeting. Second by Mr Elmore.

BUDGET FOR 98-99
Copics of thc final budget for 9g-99 were distributed in thc agcnda packet. Since there were nochangcs to thc budget discussed in the last ?ohcy B."rd -".;;-M";;; A.f,l'r"^d" a morion toapprovc the budget. Second by Mr. Elmorc. Approved

OFFICE SPACE
Mr. Lutz repottcd thc lease has been srgned for the new KGIS office space. The conttactor hasgivcn a July 15 cohpletion date. The old-spacc in thc Citylc;r,y;;;;;;ounty space and wlrbe maintained by a county depanrncnr Kirs *,[ p..;uy ;;;;;.',i,r*.*iri".l o, ̂ .*" ,.
NEXT MEETING: Tuesday, October 13, 1998, 8:30 a.m.

fl,#:.}T$:y' 
totion to adioum bv Mr' Elmorc sccond bv Mavor Ashc. Mceting adioumed



MINUTES
KGIS POLICY BOARD MEETING

Tuesday, Octobet 20, 1998
KGIS Confetence Room 112, 9:30 a.m.

MEMBERS PRESENT: Mayor Victor Ashe, City of Knoxville; Mr. Tom Schumpert, Knox
County Executive; Mr. Bill Elmore, tepresenting the Knoxrille Utilities Board

OTHERS PRESENT: Ms. Gretchen Beal, MPC; Mr. Steve deMik, County Finance; Mi. Jon
Gustin, Data Processing; Mr. John Lutz, KGIS; Mr. Paul Randolph, KUB; Mi. Kevin Wilson,
County Finance; Mr. Bmce Vuethrich, Engineering aod Public l0otks; Ms. Janet Wright, City
lnformadon Systems

CALL TO ORDER/A?PROVAL OF MINUTES: Meeting called to order by Mr. Schurnpert.
Mayor Ashe rnade a hotion to accept hinut€s ftom previous meeting. Second by Mr. Elmore.
Approved

BUDGET FOR 98-99
Mr. deMik gave a surnmary of the un-audited Enancial report fot the year ending June 1998. He
reported the audit is undervay and should be completed shotdy. Both income and retained eamings
increased for the 1997-1998 fiscal yeat. KGIS had a good yeat in outside ptoduct sales and it looks
like the 1998-1999 sales will exceed 1997-1998.

OFFICE SPACE
Mi. Lutz reported on the ovemrn in construction costs for the renovated KGIS offices. A motion
was made by Mayor Ashe to apptopriate $25,548.00, portions to come frorn equipment tesewe and
monies designated fo! this yeas rent, to pay Guinn-Ramsbottom, lnc. for the costs incuted due to
changes made by KGIS. Second by Mr. Elmore. Approved.

IDS CONTRACT
Mr. Lutz summarized the IDS CD-ROM that vrould be produced fot Knox County tbrough the
IDS contiacl IDS is a subsidiary of Analytical Suweys, Inc., who pedoftrs the annual update. IDS
proposes to produce 100 CD-ROMs of GIS data for an estimated cost of $40,000.00, which would
then be made available for sale to the user populauon and the genetal public. Costs for GIS usets
would be minimal rvith sales beiog used to teplenish the reserye monies used for purchase. MJ. Lutz
tequests a $5,000.00 contiflgercy ifl additioo to the $40,000.00 be appropriated. Ooce the pilot is
approved, the product should be available by the end of Jauaty 1999. Demonstations have been
made throughout the GIS users and outside parties to detefmhe int€rest in this product. Mr.
Elrnore made a motion, pending 6na1 apploval of the contract from the Couflty Law Depaftnent,
to approve the conract and appropriation of $45,000.00 for the project. Second by Mayot Ashe.
Approved.

INSURANCE COVERAGE
Each year the KGIS auditors report a finding for worker's compensation and genetal liability
insutance. Mt. Lutz has be€n looking at the costs involved in puchasing a policy for the KGIS
depatttnent to satisfy fiis 6nding. One quotation for v/orkeis cohpensation and geneml liability (to
the govemrnental torte liability limig has been teceived and anothet is expected. The cost will be in
the neighborhood of $1412.00 per year for the KGIS department. Mr. Eknore tnade a tnotion to
approve purchase of worker's compensation and general liabiJity covemge as recornmended by the
risk managers- Second by Mayor Ashe. Approved.
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VAX DISPOSAL

John Edwatds of the KGIS depdtmedt has b€en seafching for e meetrs to renove the VAX .t no
cost to KGIS. The ooly tesporse has bcen ftom Intccgrrph Corpontioo, who is williag to ale the
aainfteme and a fesr sballcf, pets end pey a fcs thousand dolhrs for thcm. If thete ere oo
objections ftom the Policy Board, KGIS would like to go ehcad end heve it iemoved- Mr. deMik
st ted it could be sole-soutced sincc oooe of the dealecs cotrtlctcd wzntcd it Ihcc was no
objection iom tle Policy Bontd,

NEKT MEETING: Tu$day,Jaouery 1l 1999, 8:30 a-m.

IDJOURNMENT: Motion to edjourn by Mayor Ashc. Secood by Mt Elnotc. Mccting edjouroed
bY Mr. SchubDcrL



MINUTES
KGIS POLICY BOARD MEETING

Monday, April 12, 1999
C/C Building, Room 549, 8:30 a.m.

MEMBERS PRESENT: Nlavot Victot Ashe, City of Knoxville; Mr. Tom Schurnpert, Knox
County Executive; Mt. Bill Elmore, teptesenting the Knoxville Utilities Board

OTHERS PRESENT: Ms. Gretchen Beal, MPC; Mt. Steve deMil, County Financc; NIt Jon
Gustin, Data Ptocessing; Mt. John Lutz, KGIS; Mr' John Gtesham, KUB; Mr. Sam Pamell, City
Engineering; Mt. Bruce \fluethrich, Engineeting and Public Works; Ms. Janet Wdght' Cig
Information Systems

CALL TO ORDER/APPROVAL OF MINUTES
Meeting called to ordet by Mr. SchumPett. Mi. SchumPert hade a motion that Mr. Larry Flemiflg be

chaiffnan. Second by Mayor Ashe. Apptoved. Motion by Mt. Schumpert to accePt minutes frorn

previous meeting. Second by Mayor Ashe Apptoved

BUDGET
Mr. Luo ptovided those in attendance with copies of the proposed budget for 99-00. The operattng
expense portion of the budget does not include capital cxpenses. They are still being formuJated due
to Y2K issues. The capital expenses will be ptesented with the 6nal budget package fot adoption at
th€ June meetiflg. Reserve funds shown in the proposed budget are ptojections based on year-to-
date amounts. Projected expenses fot capital ptoiects have not been included The 5-3% increase tn
operating is due to salaties, fringe benefits and mahtenance. Final frgures will be zwailable once the
City and County announce their COI-As fot 99 00, since KGIS bases their COI-A on the average of

IDS
The Coordinating Committce is working on the final pricing fot the IDS CD-ROM, which would
allow costs to be covered by sales. Mt. Lutz tecommend€d the Coordinating Committee come up
with a 6nal recommendauon to be ptesented to the Policy Boatd members fot approval in the next
ferv weeks. Mr. Schumpert made a motion the Coordinating Committee come uP with costs !/ith
Mi. Lutz to ptesent those to the Policy Boad members when available. Second by Mayor Ashe.
Approved.

AUDIT
Copies of the final audit wete handed out by NIi. Lutz u'ith the agenda packet Mt. deMih gave a

summary of the 6ndings. Y2K issues are defined in thc notes and will also be a finding in this year's
finaflcial statement. Mr. Schumpert asked if steps had been taken to clear up the Ending tegarding
worker's cornp€nsation and liabfity insuance. Mr. Lutz ieported the KGIS Management Office has
purchased policies to cover worket's compensation and genetal liability

Mr. Lutz stated there have been some Y2K piobl€ms with fletvorkng due to the vendor's inabilry
to veri$' compl.iance. KGIS s/il be purchasing routets to replace th€ non-compli2nr ones 2nd th€

costs will be i€flected in the capital plan for next yeff. 
'ltr€ approximately $40,000 00 will come ftom

reserve fuflds to cov€r this purchase.
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Mr. deMik provided copies of the inteim Enancial report for the nine months endiog Match 31,
1999. M-t. Lutz pointed out the migration budget will bc dosed at the end of this fiscal year and
expedses are comPlete.

CENSUS
The KGIS Maoagement Of6ce, City Engineering and MPC have been patticipating in an update of
the Census eddtesses. Keith Stump of the KGISMO wotked witl the city and MPC to add -55,000

oev ad&ess€s to the &tabase ptovided by the Cedsus Buteau. The Census Buteau gets their list
ftom the Post Office. The cotected mlps wete sent to the Celrsus Bure.u in Febluaty. Mayot Ashe
suggested . paper trail be cteated vith the dates and flatnes of cont4ct with the Ceosus Buteeu
documenting out efforts to update and conect the address situation. He also requested e follov-uP
lenet ot phone call to veri$ their response to the daa provided by the KGISMO. Mayot Ashe
would like to know if they plan to use out &ta and s'h4t Procedurc is io place for new consmrction
up until the tirr€ of the c€osrx|. Ms. Beal steted tlete would be . r€vi€w in Septembel or Octobe!,
which would allow us to updete thel iofonnation at tlet time. She dso felt new eddresses could be
ptovided to the census tekers up uotil th€ tirne of the census. Mt. SchuhPert Pointed out th€ n€€d
fot communication at the local level to accomplish this. MPC is rrov/ v/oikiog on phase 2 of th€
ceasus d4ta" wherc they ere updeting tract lines. Those maps will be sedt back to the census office
this w€ek but z.te clrfiendy eveilable for aoyone who would like to see the6. Mayor Ashe stressed
the need for e web site to publicize the census. MPC could add a liok to theil page as well as the
GIS site on the Couaty page at koffnet.

NEXT MEETING: Modday, June 21, 1999, 8130 a.m.

ADJOURNMENT: Motion to edioum by Mayot Ashe. Second by Mt. SchurnPert. MeeEB
adioumed by Mt. Elrnote.



KGrs pou &Iloui;E; MEETTNG
Wednesday, June 30, 1999

CitylCounty Building, Roolnig4, U,00 ..m.
MEMBERS pRESENT: \hlor \c",',y n*...",-iili;;;;';il;;,';:::i.ri:';fi:.$jff*'l" \rr. lrim SchLrmper, Knox

OTHERS PRESENT: l \ ts. ( ir<.rchcn B(rt. Ntp(:: Ntr. Srcrc dcNtik. C,x,n(iustin, Data pl()cessmg; Nh fohn Lur

;?r.ffi'lf',i:i:-:'." *'",,".,,i':J'I# kl $ill:''l;.fil Ji:}i+J'stfl: ill
C-ALL TO ORDER/APPROVAL OF MINUTES: Nlccrng calted to order I
.IHn,madc 

a mc,tion to accept minutcs rrorn prcvi,,us..",,"_ ,.."jJlj,:.J,T,li":i"it:.

BUDGET FOR 99-OO

::ii;:,:.:"i,i,,li,:,ti[d;!fi"i!,i1.;iif j;i,.x''[]li.fi:ilt,fi1,::ljii: ,n:J.::,:lchrnsc in rhc ( jin, c(,unrv ,,, *,", .u"gl". 
:l_.::.", 

.,tT;;.',,il;;,:.:..i1.,,vn 
.,r tr" c,rpit^l:"-,iili:i:i"fi,l"i':;:i,itf:1,",:ff"l",lix ::T*tffiJ1;I1'".1*tj"I- senc,, a R,\r,,

tltc (iitv and (i.trno, rvhich is four perccnt. vr..iii,,-"",,Llli]'"'ss.nr( 
D^sc( on thc ̂ r'cragc of

prcsenrcd. sccon(lc(i n" ,,"r"r,t.r". nnfllrNlr' 
schumpcrt matlc a moti.n t. acccpt th" budict ns

IDS CONTRACT

|11,,i;i'1;ll^ili ,it,i"J:'ifii:iiJi:tT':'."..:1j11,.6"^'"0 1,":1r. fi,r thc icrs cr) (i,st f<,r oity,
;:f::lll;ilut3*txili:li i,:il:*:il'"1fli;:1h"li;li lf6n::i;:
acccp hc pflcrng ( )f tn" to- a,r. non"^,i,T'n 

madc bl NIr' Schumpcrt' sccondctt r," rur"y'* ,rJ" ,.,

NEXT MEETING; N!()nday, Octobc I l, 1r99, 8:.30 a.m.

f,JflTilTrfl.I*otion 
t. a<Jiourn bv Mr' Schumpert. Second lv Mayor Ashc. N{cedng



KGrs poLr#lHiRE; MEETTNG
Monday, October ll, 1999

City/County Building, Room 549, 8:30 a.m.

MEMBERS PRESENT: Nlavor \rictor l\t:]1ct CitI of Knoxr.illc; \{r. .t.orn 
Schurnpen, KnoxCouno lixecutir-e; N{t. Lara. Fl;ming, Knorvillc Lrtrtitrcs BoarJ

OTHERS PRESENT: N{s. Gretchen,l}eal, M?tJ; Nlr. Stcve dei\t,k, Count}. lnnance; IIr. Joncusrn, Dara l,roccssing; Nrr. fohn Lutz, r{cts; lr.. r,^,iti."J"rpi, i,,o,-nii'"r",,(r*", o,r,,
CALL TO ORDERi/APPROVAL OF MINUTES: N{ceting calle<t to ordei by tr{r. Fleming. Ntr.
:r*:Tl;"'""u'a 

motion ro accept minutcs fr,,m p."'r.,r'" ..o^g. i"."na by N{r. Flcming.

y2K
Nlr. l-ut,, gave a report on thc starus of th€ K_(;lS on compliance i$sucs icported in thc autlit Iast
i:::.:11.: Itl. flu "'l::0, migrated from.thc VAx ,. w,"',r".," Nill; "ily .n.pri"n." p,"r,r._was wrrh rhe swrrc'cs. I hey havc bccn tcplac-ed.arl t."ting will b. m;;; .,u"?,i" n"*, *., ..,n,t ..
5l.il::.1I."j:: 

Le puttrng a ""*-.-, n1 tn. rur "i,. ". ^i".;l;;;k;;. i:;;.';," no othe, Ns,,cs.Equrpmcnr ior c.mfliancc c(,sr $J8,0(r0 for thc netrvork "ruit.he" ani,fr"."-rfr""fa be no funher

IDS_DEMONSTRATION (Matt Casey)
l\lr. Oascv gavc a short dcmon"tration,rfiire i<ls capabihtics to thc policy l|.ard SIcmbers. Dclivc+of thc final produc is cxpcocd in the ncxt two rvccks. Salcs of thc <;i> _f.,."fa covct thc cost ofproductt(nr. l hc only issue mav be thc ai-*,*irrp*,"ia"ir,.Jr;Gnil"JffiT:ff::lffi,Iff:,i)L"n,iiu n.-,n"n"rchas*.r\rr

Irlayor ,\shc rcqucstcd thc GIS sct their own wcb page and publicizc thc ids (jl) and othcr products.n it. Hc would like it to iocludc a hit countct. ,t.he 
liay,,t ,u,rull al"" iif.'il.-rr"f, ona .*oif ^aa."*.addcd to thc lcffcrhc^d. -Ihe.rvebsite 

can als,, t" "r"A ,i, p"", _*U*.;;;:

NEXT MEETING: Ntonctav,.fanuary 10,2000, ll:30 a.m.

ADJOURNMENT: N{otion to adiour
adiorrrned by NIt. l,lemino. 

n by N{41'.r Ishe Secood bv l\{t schuhpcrt. Nlcedng
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